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GENERAL MANAGER’S REPORT

DATE: March 24, 2015

TO: District Board Members

FROM: Mike Geary, General Manager

SUBJECT: General Manager’s Report — Information Only

BACKGROUND: The discussion section below provides information from the District’s
management on its current projects that are not the subject of a separate
report. This report is formatted to provide new information and recent progress
only.

The General Manager participated in the following meetings in the last month:

e Water & Sewer Committee

e Ad Hoc Committee — Village at Squaw Valley Project

e Finance Committee

e Village at Squaw Valley Project EIR and Pumping Management Plan —
SVRE and Placer County Planning Dept.

e 2015-16 Budget & Succession Planning— staff

e CSDA Webinar Training — Special District Finances

e Operations Crew meeting

e Board Secretary — staff meetings

e Redundant Water Supply / Preferred Alternative Evaluation — Phase IIl —
consultant

e Tuesday Morning Breakfast Club — Granlibakken

e Finance/Administration Manager — staff meeting

e Planning meeting — staff

e Finance / Administration Manager — staff meetings

e Granite Chief Sewer Project — staff and Granite Chief HOA representative

e Administration Building Lease at 1810 SVR — Chief Bansen

e VUEWorks Implementation (preventive maintenance scheduling &
tracking) — staff & consultant

e T-TSA Managers Meeting

e Telephone System Repair / Replacement — staff & vendor

e Squaw Valley Mutual Water Company O&M Services — staff and MWC
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representative
e Board Compensation Review — Director Sheehan
e Aquifer Monitoring — Database Status and Improvements — staff
e PCWA - Funding Assistance Program — staff
e Squaw Valley Municipal Advisory Council (MAC)
e PCWA’s General Manager Dave Breninger — Retirement Dinner
e PCWA District 5 Water Agencies — quarterly meeting
e Departmental Finance Reviews — staff
e New Residential Construction Site Visit — contractor

ATTACHMENTS: None

DATE PREPARED: March 18, 2015
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