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SQUAW VALLEY 

PUBLIC SERVICE DISTRICT 

SCADA Implementation Project Phase I 
Amendment to Services Agreement #1 

Sierra Control Systems, LLC
 

DATE:  April 28, 2015 
 

TO:  District Board Members 
 

FROM:  Jesse McGraw, Operations Manager 
 

SUBJECT: SCADA Implementation Project Phase I, ASA #1 
   

BACKGROUND:  
Following completion of the SCADA Master Plan in December 2014 the Board approved 
implementation of Phase I of a project to update the District’s aging SCADA system.  Phase I of 
the project is to replace the control computer and operating software.  Phase II consists of a 
number of upgrades to the Remote Terminal Units to include replacing the radios and 
communication protocols. 
 
DISCUSSION: 
Due to recessionary budget cuts the District has delayed upgrading the SCADA system about as 
long as possible.  In the interim the number of failures and off hour system alarms have 
increased to include radio and communication failures.  For instance when the District 
conveyed the stream gauging stations 3 radios where salvaged as spares the last being utilized 
in April 2015.   
 
The consultant proposes to perform a portion of the Phase II scope of work and re-program the 
remote terminal units (RTU’s) and the Master RTU to take advantage of updated 
communication protocols.  This work will serve to prepare the RTU’s for the new radios to be 
installed in Phase II while providing a more robust communication capability in the meantime.   
This work will reduce communication failures and associated overtime saving the District labor 
costs. 
 
ALTERNATIVES: 1. Approve ASA#1  
 

2.  Not approve ASA#1 and wait until phase II implementation to perform the 
work. 
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FISCAL/RESOURCE IMPACTS: 
The project is funded through the Fixed Asset Replacement Fund (FARF); the fund will be 
reduced by an amount equal to the cost of the project.  ASA#1 does not increase the total cost 
of the project since the Phase II scope will be reduced by an equal amount, however some labor 
savings may be realized by implementing the work now. 
 
RECOMMENDATION:  
District staff recommends approval of ASA#1 
 
ATTACHMENTS:    
Amendment to Service Agreement #1 
Email from Sierra Control Systems, LLC dated April 14, 2015 
 
DATE PREPARED:  April 16, 2015 
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SQUAW VALLEY PUBLIC 
SERVICE DISTRICT 

PUBLIC SERVICE DISTRICT 

  ADDITIONAL SERVICES ADDENDUM (ASA) #1    
to PROFESSIONAL SERVICES AGREEMENT SCADA IMPLEMENTATION 

PROJECT, dated 12/19/2014 
between 

SQUAW VALLEY PUBLIC SERVICE DISTRICT 
and 

SIERRA CONTROLS, LLC 
 

This ASA, dated May 1, 2015, shall amend the referenced Agreement to include the following 
project with relevant description, compensation, and schedule addressed herein. 

 

PROJECT DESCRIPTION 

Update communication protocol for Remote Terminal Units (RTU’s) and Master RTU, install 

store and forward capability, update firmware in Master RTU as outline in Phase II scope of 

work and consultant proposal attached. 

 

SCOPE OF SERVICES 

Services to include: see attached scope of work proposal dated April 14, 2015 

 

PAYMENT TO CONSULTANT 

Payment to be in accordance with Section 5. Compensation, of the Professional Services 
Agreement, as follows: 

Compensation shall be on a Time & Materials basis.  Total amount of this addendum is not-to-
exceed five thousand and no dollars ($5,000). 

 

NOTE:  Invoices shall bear Agreement Name as well as current billing amount, and total billed 
to date. 

PERIOD OF SERVICE 

Services shall be substantially completed by May 15, 2015. 
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and year first 
written above. 
 
 

DISTRICT:  CONSULTANT: 
SQUAW VALLEY PUBLIC SERVICE DISTRICT   

By:  By: 

Michael T. Geary, General Manager 
 

 Danny Hunsaker, General Manager 

By:   

Kathryn Obayashi-Bartsch, Board Secretary 
 
 
 

  

Address for Giving Notice: 
Squaw Valley Public Services District 
PO Box 2026                                                     
Olympic Valley, CA 96146-2026 
 
Address for Giving Notice: 
Sierra Controls, LLC 
940 Mallory Way, Suite 1 
Carson City, NV 89701 
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