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SQUAW VALLEY
PUBLIC SERVICE DISTRICT
Parks and Recreation Services
DATE:

March 24, 2015

TO:

District Board Members

FROM:

Mike Geary, General Manager

SUBJECT:

Parks & Recreation Services

BACKGROUND: At the February 24, 2015 Board Meeting, a request was made to place on a
future Board Meeting agenda a discussion about providing a forum to discuss
Parks & Recreation services in the valley. Specifically, the forum would discuss
impacts of Squaw Valley Real Estate’s (SVRE) proposed Village at Squaw Valley
Specific Plan (VSVSP) including input from the community about its desires and
priorities on how to mitigate such impacts with funds expected from Placer
County Park Dedication fees and County Service Area assessments for Parks &
Rec. services and facilities.
In 1997, the District passed Resolution 1997‐28, attached, which adopted a
policy statement in regard to the purchase, operations and maintenance of the
Squaw Valley Park property. In 1999, the District passed Resolution 1999‐08,
attached, which declared the intent of the District to assume responsibility for
Parks & Rec. facilities in Olympic Valley contingent upon the District’s ownership
of Squaw Valley Park.
In 2003, the District and Placer County were in negotiations for an agreement to
transfer the Squaw Valley Park and Parks & Rec. services from the County to the
District. The agreement was never executed. See letter from the PSD to the
County, dated Sept. 12, 2003, attached.
In 2004, Placer County notified the District of its intent to keep the Squaw Valley
Park in County ownership with the possibility of transferring operational
responsibilities to the District. There was considerable discussion about the pros
and cons of the District’s involvement, including fiscal and administrative
responsibilities. Ultimately, it was determined that the SVMAC should continue
its involvement regarding the park with Placer County.
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Placer County currently owns Squaw Valley Park and the Squaw Valley Bike Trail
and provides maintenance services in the summer months only through a
contract with the Tahoe City Public Utility District. Tahoe City PUD has
responsibilities to provide Parks & Rec. services to its customers within its
boundaries; they receive property tax revenue to provide these services. The
TCPUD’s Parks & Rec. Department began in the early 1960’s and employs nine
full‐time staff in addition to seasonal and part‐time staff.
In 2011, the District agreed to provide maintenance and snow removal services
on the Squaw Valley Bike Trail during the winter months only. This expansion in
service by the District was, and continues to be, contingent on receiving 100% of
the funds required to provide the service from grants from the County’s
Transient Occupancy Tax (TOT) administered through the North Lake Tahoe
Resort Association (NLTRA), and donations from local businesses as well as
Squaw’s property owners and business associations.
On March 5, 2015, the Squaw Valley Municipal Advisory Council (MAC) formed a
Parks & Recreation Sub‐Committee to address Parks & Recreation issues in the
valley. This sub‐committee is intended to interact with the community and
Placer County to address impacts and mitigations associated with Parks & Rec
facilities in Squaw Valley from SVRE’s VSVSP. The goals of the sub‐committee
are to conduct a community survey to get input on how Park Dedication Fees
anticipated from the VSVSP should be spent in Olympic Valley.
DISCUSSION: Our Mission Statement reads in part:
. . . provide leadership in maintaining and advocating for needed, high‐
quality and financially sound community services for the Valley. These
include, but are not limited to water, emergency services, and sewer and
garbage collection.
The District’s enabling legislation (Water Code; Div. 12, section 31130) allows the
District to construct, maintain, and operate Park & Rec. facilities.
Mission Creep is defined (by Wikipedia) as the expansion of a mission beyond its
original goals and objectives, often after initial successes. Mission creep is often
considered undesirable due to the dangerous path of each success breeding
more ambitious attempts, only stopping when a final failure occurs. However, if
an expansion of service is comprehensively and cautiously evaluated for its
impacts to the District’s financial health, staffing, our existing levels of water,
fire, and sewer services; and adequate contingencies are provided, then services
needed or desired by the community can be added to the District’s suite of
services it provides.
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ALTERNATIVES: There are many alternatives with how to move forward regarding the District’s
participation in providing Parks and Rec. services. Here are a few:
1. Maintain the District’s current role providing maintenance and snow
removal services on the Squaw Valley Bike Trail during the winter
months.
2. Use the MAC’s Parks & Rec. Sub‐Committee to collect input from the
community.
3. Consider providing specific Parks & Rec. services on a case‐by‐case basis
by evaluating the expenses needed to provide the service at a level
commensurate with the PSD’s standards and by identifying dedicated
revenue to support the service. The identification of secured funding for
services is critical to avoid impacts to the District’s revenues from
property tax and water and sewer user fees.
FISCAL/RESOURCE IMPACTS: The District does not receive any property tax revenue dedicated
to provide Parks & Rec. services. Placer County is responsible for providing Parks
& Rec. services in Squaw Valley and receives tax revenue from property owners
in Squaw Valley specifically for that purpose. Without additional revenue, any
work evaluating or performing Parks & Rec. services will be funded from the
District’s allocation of property tax revenue. Consumption of property tax
revenue adversely impacts the PSD’s water and sewer rates.
RECOMMENDATION: Continue to listen to the community and consider our Mission
Statement. Remain cognizant of mission creep and costs associated with
providing additional services. Don’t assume additional responsibilities without
identifying dedicated and secured funding for the services. Ensure that
additional services assumed by the District can be delivered at the same level of
service the Board requires and the community expects.
ATTACHMENTS: •





Resolution 97‐28 – Policy Statement about Purchase, Operation &
Maintenance of the Squaw Valley Park – Sept. 25, 1997
Resolution 99‐08 – Declaration of Intent to Assume Responsibility for
Park & Recreation Facilities in Squaw Valley – April 29, 1999
Letter from District to Placer County – regarding Squaw Valley Park Draft
Agreement – Sept. 12, 2003
Letter from Placer County to District – regarding Squaw Valley Park
Operations and Ownership – Oct. 25, 2004
Board Meeting Minutes – Review of Letter from Placer County regarding
Squaw Valley Park – Nov. 30, 2004
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