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MTD Actual MTD Budget Variance YTD Actual  YTD Budget  Variance Annual Remaining YTD %to VarYTD % YTD Prior Yr Variance
Dec-14 Dec-14 to Budget Dec-14 Dec-14 to Budget Budget Budget Budget 50.0% Dec-13 to Prior Yr
Revenue - 375 (375) 44,202 2,250 41,952 2,648,271 2,604,069 1.7% 48.3% 26,802 17,400
Total Revenue - 375 (375) 44,202 2,250 41,952 2,648,271 2,604,069 1.7% 48.3% 26,802 17,400
Salaries & Wages 148,245 110,012 (38,234) 723,415 660,070 (63,346) 1,320,139 596,724 54.8% -4.8% 612,998  (110,417)
Employee Benefits 85,126 78,068 (7,058) 460,860 468,410 7,550 936,820 475,960 49.2% 0.8% 363,282 (97,578)
Materials & Supplies 325 2,033 1,708 7,264 12,200 4,936 24,400 17,136 29.8% 20.2% 10,707 3,443
Maintenance Equipment 738 971 233 4,295 5,825 1,530 11,650 7,355 36.9% 13.1% 7,027 2,732
Facilities: Maintenance & Repairs 799 1,444 645 3,709 8,665 4,956 17,330 13,621 21.4% 28.6% 3,825 116
Training & Memberships 1,018 2,779 1,761 2,532 16,675 14,143 33,350 30,818 7.6% 42.4% 4,658 2,126
Vehicle Repair/Maintenance 7,451 2,545 (4,906) 22,162 15,272 (6,890) 30,544 8,382 72.6% -22.6% 9,567 (12,595)
Departmental Expenses 4,376 6,464 2,087 33,563 38,782 5,219 77,564 44,001 43.3% 6.7% 41,686 8,123
Board Expenses 1,049 1,049 (0) 6,292 6,292 (0) 12,584 6,292 50.0% 0.0% 7,370 1,077
Consulting 2,369 1,323 (1,045) 11,382 7,939 (3,443) 15,878 4,496 71.7% -21.7% 9,305 (2,077)
Insurance 1,758 2,333 575 10,549 14,000 3,451 28,000 17,451 37.7% 12.3% 20,308 9,759
Special Fees 7,173 3,827 (3,345) 12,754 22,965 10,210 45,929 33,175 27.8% 22.2% 9,123 (3,631)
Office Expenses 371 328 (43) 3,014 1,968 (1,046) 3,935 921 76.6% -26.6% 716 (2,298)
Travel & Meetings 888 123 (765) 1,467 740 (727) 1,480 13 99.1% -49.1% 375 (1,093)
Utilities 4,215 4,327 112 15,565 25,959 10,394 51,918 36,353 30.0% 20.0% 13,123 (2,442)
Interest 7 5 (2) 39 28 (12) 55 16 71.3% -21.3% 38 (1)
Fire Administrative Fees 1,113 - (1,113) 6,607 - (6,607) - (6,607) 0.0% 50.0% - (6,607)

Transfers - 3,058 3,058 - 18,348 18,348 36,695 36,695 0.0% 50.0% - -

Total Expenses 267,021 220,689 (46,332) 1,325,469 1,324,135 (1,334) 2,648,271 1,322,801 50.1% -0.1% 1,114,108 (211,361)
Operating Surplus (Deficit) (267,021) (220,314) (46,707) (1,281,268) (1,321,885) 40,618 - 1,281,268 0.0% 50.0% (1,087,307) (193,961)
Depreciation 17,963 - (17,963) 107,778 - (107,778) - (107,778) 0.0% 50.0% - (107,778)
Net Surplus (Deficit) (284,984) (220,314) (64,670) (1,389,046) (1,321,885) (67,160) - 1,389,046 0.0% 50.0% (1,087,307) (301,739)
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Balance Balance Change Balance Change
Dec-14 Nov-14 Prior Month Dec-13 Prior Year
ASSETS
Current Assets
Cash & Cash Equivalents 296 341 (45) 85,917 (85,621)
Accounts Receivable 78,006 131,518 (53,512) 20,517 57,489
Intercompany (580,855) (341,028) (239,827) (560,993) (19,862)
Prepaid Expenses 57,715 38,873 18,842 15,124 42,591
Other Currents Assets - - - - -
Total Current Assets (444,839) (170,296) (274,542) (439,435) (5,404)
Fixed Assets
Open Projects 1,570 1,570 - 21,256 (19,685)
Property, Plant, & Equipment 7,623,796 7,623,796 - 7,583,014 40,783
Accumulated Depreciation (2,668,029) (2,650,066) (17,963) (2,344,695) (323,334)
Total Fixed Asset 4,957,338 4,975,301 (17,963) 5,259,574 (302,237)
Total Assets 4,512,499 4,805,004 (292,505) 4,820,139 (307,641)
LIABILITIES
Current Liabilities
Accounts Payable - - - 7 (7)
Accrued Expenses - - - - -
Payroll Liabilities 436,366 440,114 (3,748) 306,521 129,845
Other Current Liabilities 269 5,710 (5,441) 279 (10)
Total Current Liabilities 436,635 445,823 (9,188) 306,807 129,828
Long-Term Liabilities
Post-Retirement Benefits 170,969 169,302 1,667 135,623 35,346
Total LT Liabiltiies 170,969 169,302 1,667 135,623 35,346
Total Liabilities 607,604 615,126 (7,522) 442,430 165,174
FUND BALANCE
Net Investment in Capital Assets 4,955,767 4,973,730 (17,963) 5,238,319 (282,551)
Unrestricted Fund Balance 1,221,408 1,203,445 17,963 898,074 323,334
Retained Earnings (883,235) (883,235) - (671,376) (211,858)
Current Year Income (1,389,046) (1,104,062) (284,984) (1,087,307) (301,739)
Total Fund Balance 3,904,895 4,189,878 (284,984) 4,377,710 (472,815)
Total Liabilties and Fund Balance 4,512,499 4,805,004 (292,505) 4,820,139 (307,641)
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