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MTD Actual MTD Budget  Variance YTD Actual  YTD Budget Variance Annual Remaining YTD % to YTD Prior Yr  Variance

May-15 May-15 to Budget May-15 May-15 to Budget Budget Budget Budget May-14 to Prior Yr
Revenue 55,813 2,064 53,749 2,888,155 2,626,464 261,691 2,628,528 (259,627) 109.9% 2,625,187 262,968
Total Revenue 55,813 2,064 53,749 2,888,155 2,626,464 261,691 2,628,528 (259,627) 109.9% 2,625,187 262,968
Salaries & Wages 81,359 90,690 9,331 906,394 997,594 91,200 1,088,284 181,890 83.3% 901,372 (5,022)
Employee Benefits 50,529 57,343 6,813 519,504 630,771 111,267 688,114 168,610 75.5% 519,395 (109)
Materials & Supplies 205 3,708 3,503 22,945 40,792 17,847 44,500 21,555 51.6% 37,677 14,732
Maintenance Equipment 3,320 5,302 1,982 52,498 58,323 5,825 63,625 11,127 82.5% 52,131 (368)
Facilities: Maintenance & Repairs 1,962 2,063 101 30,331 22,688 (7,643) 24,750 (5,581) 122.5% 33,115 2,784
Training & Memberships 1,846 2,092 247 13,325 23,015 9,689 25,107 11,782 53.1% 12,634 (691)
Vehicle Repair/Maintenance 1,617 2,783 1,167 25,882 30,617 4,734 33,400 7,518 77.5% 33,044 7,162
Departmental Expenses 19,324 19,587 262 211,067 215,452 4,385 235,038 23,971 89.8% 167,936 (43,130)
Board Expenses 1,966 2,600 635 22,690 28,605 5,915 31,205 8,515 72.7% 25,308 2,618
Consulting 4,423 4,028 (395) 39,491 44,304 4,813 48,332 8,841 81.7% 43,796 4,305
Insurance 2,832 2,817 (15) 31,156 30,992 (164) 33,809 2,653 92.2% 30,786 (369)
Special Fees 838 2,404 1,565 18,176 26,439 8,264 28,843 10,667 63.0% 22,991 4,816
Office Expenses 1,946 3,859 1,914 20,443 42,451 22,007 46,310 25,867 44.1% 23,402 2,958
Utilities 2,990 5,028 2,038 47,540 55,312 7,772 60,340 12,800 78.8% 48,994 1,454
Park & Property (327) - 327 57 - (57) - (57) 0.0% 58,043 57,986
Interest 4,929 6,406 1,477 56,661 70,465 13,805 76,871 20,210 73.7% 222 (56,438)

Transfers - - - - - - = = 0.0% - -

Total Expenses 179,759 210,711 30,951 2,018,160 2,317,817 299,658 2,528,528 510,368 79.8% 2,010,847 (7,313)
Operating Surplus (Deficit) (123,946) (208,647) 84,701 869,995 308,647 561,348 100,000 (769,995) 870.0% 614,340 255,656
Depreciation 67,853 - (67,853) 746,378 - (746,378) - (746,378) 0.0% - (746,378)
Net Surplus (Deficit) (191,799) (208,647) 16,848 123,617 308,647 (185,030) 100,000 (23,617) 123.6% 614,340 (490,723)
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Balance Balance Change Balance Change
May-15 Apr-15 Prior Month May-14 Prior Year
ASSETS
Current Assets
Cash & Cash Equivalents 128,784 423,338 (294,554) 33,050 95,734
Accounts Receivable 123,332 141,775 (18,442) 87,600 35,733
Intercompany 770,184 579,003 191,182 237,786 532,399
Prepaid Expenses 29,912 35,400 (5,487) 11,488 18,424
Total Current Assets 1,052,212 1,179,514 (127,302) 369,923 682,290
Fixed Assets
Open Projects 622,751 584,484 38,267 847,604 (224,853)
Property, Plant, & Equipment 24,772,040 24,772,040 - 23,951,331 820,708
Accumulated Depreciation (14,810,399) (14,742,547) (67,853) (13,249,790) (1,560,609)
Other Assets 9,518 9,577 (60) 10,894 (1,377)
Total Fixed Asset 10,593,909 10,623,554 (29,645) 11,560,040 (966,131)
Total Assets 11,646,121 11,803,068 (156,947) 11,929,963 (283,841)
LIABILITIES
Current Liabilities
Accounts Payable - - - - -
Accrued Expenses 98,319 48,995 49,324 - 98,319
Payroll Liabilities 146,616 146,567 49 76,797 69,820
Customer Deposits 221,468 215,900 5,568 180,254 41,214
Current Portion-LT Debt - - - - -
Other Current Liabilities 27,489 21,745 5,744 23,430 4,059
Total Current Liabilities 493,893 433,208 60,685 280,481 213,412
Long-Term Liabilities
LT Debt 1,533,796 1,533,796 - 1,543,419 (9,622)
Post-Retirement Benefits 286,717 282,551 4,167 158,362 128,355
Total LT Liabiltiies 1,820,514 1,816,347 4,167 1,701,781 118,733
Total Liabilities 2,314,407 2,249,555 64,852 1,982,262 332,145
FUND BALANCE
Net Investment in Capital Assets 2,913,549 2,913,549 - 2,913,549 -
Unrestricted Fund Balance 3,092,131 3,092,131 - 3,092,131 -
Retained Earnings 3,232,418 3,232,418 - 3,327,682 (95,264)
Current Year Income 93,617 315,416 (221,799) 614,340 (520,723)
Total Fund Balance 9,331,714 9,553,513 (221,799) 9,947,701 (615,987)
Total Liabilties and Fund Balance 11,646,121 11,803,068 (156,947) 11,929,963 (283,841)
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