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SQUAW VALLEY PUBLIC SERVICE DISTRICT 
BOARD OF DIRECTORS MEETING MINUTES #832 

October 31, 2017 
 

A. Call to Order, Roll Call and Pledge of Allegiance. Chairman Dale Cox called the meeting 
to order at 8:30 A.M.  
 
Directors Present: Directors: Dale Cox, Carl Gustafson, Bill Hudson, Fred Ilfeld and Eric Poulsen 
 
Directors Absent: None 
 
Staff Present: Mike Geary, General Manager; Kathryn Obayashi-Bartsch, Secretary to the Board; 
Allen Riley, Fire Captain; Dave Hunt, District Engineer; Brandon Burks, Operations 
Superintendent; Danielle Grindle, Finance & Administration Manager and Thomas Archer, 
District Counsel. 
 
Others Present:  Sally Brew, Andrew Lange, John Wilcox and Mike Willette. 
 
Chairman Cox asked Sally Brew to lead the Pledge of Allegiance.  
 
B. Community Informational Items. 
B-1 Friends of Squaw Creek – none 
B-2 Friends of Squaw Valley – none 
B-3 Squaw Valley Design Review Committee (SVDRC) – none 
B-4 Squaw Valley Municipal Advisory Council (SVMAC) – none  
B-5 Squaw Valley Mutual Water Company (SVMWC) – Brandon Burks provided an update 

about the water line replacement project.  
B-6 Squaw Valley Property Owners Association – Sally Brew provided an update on the 

group’s activities including October’s progressive dinner, an upcoming event in early 
November at Uncorked and a Fireside Chat in late November. The group is also working 
on their website. 

B-7 Mountain Housing Council of Tahoe Truckee – Fred Ilfeld is the District’s representative 
on the Council and provided an update on the group’s efforts. Teams have been formed 
to work on specific items.  Fred Ilfeld is working with a team to understand existing 
housing policies including fees and to develop a roster of amendments or new policies 
to accelerate housing development. Andrew Lange volunteered to assist with this group. 

B-8 Tahoe-Truckee Sanitation Agency (T-TSA) – Dale Cox provided an update on T-TSA’s 
affordable housing efforts. Eric Poulsen said at a recent meeting of the Squaw Valley 
Municipal Advisory Council, Placer County staff presented an update on their efforts to 
address affordable housing through zoning and other policies.  
 

C. Public Comment/Presentation.  
 
Public Comment – none 
 
D. Financial Consent Agenda Items.  
Directors Poulsen and Ilfeld met with staff on October 30th from approximately 3:00 –4:30 P.M. 
to review items D-1 through D-14 as well as other finance related items on this agenda. 
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Director Poulsen said the committee reviewed all finance related items on the agenda and 
discussed the annual financial audit. The audit report is expected within the next month. The 
committee also reviewed Fire Department strike team revenue and the District’s unfunded CA 
Public Employee Retirement System (PERs) liability. 
 
Director Ilfeld said revenue and expenses appear to be in order and on track with being 25% 
through the fiscal year. 
 
Public Comment –  
Andrew Lange asked what the District’s unfunded PERs liability is. Ms. Grindle said the District’s 
unfunded PERs liability is five million dollars. 
 
A motion to approve the financial consent agenda was made by Directors Ilfeld/Gustafson as 
submitted. The motion passed and the vote was unanimous.  
Cox-yes 
Gustafson-yes 
Hudson-yes 
Ilfeld-yes 
Poulsen-yes  
 
E. Approve Minutes. 
E-1 Minutes for the Board of Directors meeting of September 26, 2017. 
 
Public Comment – none 
 
A motion to approve the minutes for the Board of Directors meeting of September 26, 2017 was 
made by Directors Hudson/Poulsen. The motion passed and the vote was unanimous with the 
exception of Director Ilfeld who abstained.  
Cox-yes 
Gustafson-yes 
Hudson-yes 
Ilfeld-abstain 
Poulsen-yes  
 
F. Old & New Business.  
 
F-1 Village at Squaw Valley Project Update.  
Director Poulsen began to leave the meeting room, due to a conflict of interest from an 
ownership interest, but this was unnecessary as there was no discussion. 
 
Mr. Geary said there are legal challenges to the project and the hearings are scheduled for 
March, 2018. 
 
Public Comment – none 
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F-2 Succession Planning – Approval of Two Positions – Assistant Engineer and Junior 
 Engineer. 
The Board reviewed the item, accepted public comment and approved job descriptions and 
monthly salary schedules for two positions as well as revisions to the District’s employment 
classifications and organization chart. 
 
Mr. Geary reviewed the item. The District’s existing Operations Technology Specialist / 
Inspector applied for a job as an Operations Specialist II when it was open earlier this year. He 
was offered the position and accepted, leaving his old position empty. Staff intends to hire a 
Junior Engineer instead of filling the Operations Technology Specialist / Inspector position.  
 
At the November, 2015 meeting, the Board discussed staffing levels and planning efforts in 
anticipation of retirements and workload impacts from current and proposed development. The 
Board directed staff to continue efforts in support of the proposed transition and future staffing 
levels and organizational structures. To effectuate the District’s succession planning efforts, it is 
recommended the Board authorize the creation of the following new positions: 

 Junior Engineer, and 
 Assistant Engineer 

 
The duties and responsibilities of the Junior Engineer will be similar to many of the 
technical and paraprofessional engineering duties of the vacant Operations Technology 
Specialist / Inspector position. While some field and inspection responsibilities of the vacant 
Operations Technology Specialist /Inspector position will be performed by the Operations 
Specialist II position, the paraprofessional engineering duties will become the responsibility of 
the Junior Engineer position. At this time staff proposes to hire for the Junior Engineer position 
only. Staff recommends the Board authorize the creation of Junior Engineer and Assistant 
Engineer positions.  
 
Staff also recommends the approval of the Proposed Exhibit I (Organizational Chart) and 
Proposed Exhibit II (Classifications) and the Proposed Summary of Monthly Salary Schedules 
(Salary Scales). 
 
Director Poulsen commented on succession planning and its part in the District’s strategic plan. 
This proposal appears to create new positions as opposed to a succession plan to fill existing 
positions. He expressed concern about the creating additional positions and long term costs. 
 
Director Hudson asked about the plan to fill the Assistant Engineer position. Mr. Geary said that 
creating an Assistant Engineer position will allow growth for the Junior Engineer position and 
will provide a complete engineering position series. There is no plan to fill the Assistant Engineer 
position at this time and this is a similar situation to the Account Clerk series and general Office 
series in the Administration Department. Mr. Geary said he will provide the Directors with a 
staffing chart that will show the filled positions and the number of people in those positions. 
 
Director Ilfeld expressed support for the proposed organizational chart and engineering position 
series. 
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Public Comment –  
John Wilcox said the total number of staff will be the same once this position is filled as one 
position has been vacant. 
 
A motion to approve job descriptions for Assistant Engineer and Junior Engineer, salary ranges, 
classifications chart and organizational chart was made by Directors Hudson/Ilfeld as submitted. 
The motion passed and the vote was unanimous.  
Cox-yes 
Gustafson-yes 
Hudson-yes 
Ilfeld-yes 
Poulsen-yes  
 
F-3  Olympic Valley Creek /Aquifer Interaction Study. 
The Board reviewed the item and accepted public comment. 
 
Mr. Geary reviewed the item with a presentation (Attachment A). The Olympic Valley Creek / 
Aquifer Interaction Study was commissioned to gain a better understanding of the impacts of 
domestic water well pumping on shallow groundwater adjacent to Squaw Creek so current 
pumping can be managed and well field improvements planned with the best available 
information to minimize impacts on Squaw Creek. The project’s specific goals were to: 

 Improve and quantify our understanding of interactions between Squaw Creek and the 
valley’s aquifer; 

 Diminish groundwater pumping impacts on Squaw Creek and the Truckee River; and  
 Increase groundwater storage in Olympic Valley. 

 
The District’s work on the study started in 2007 and was completed by HydroMetrics Water 
Resources, Inc. in two phases.  Phase I was completed in March, 2011 with grant funds provided 
by the CA Dept. of Water Resources in the amount of $223,520.  Phase II of the Study was 
completed in November, 2014 with funds from Squaw Valley Real Estate in the amount of 
$187,729. 
 
This study was presented to the Board in November, 2013 and in November, 2014. Staff from 
the Lahontan Regional Water Quality Control Board staff asked the District to present the 
results of the Olympic Valley Creek / Aquifer Interaction Study to its Board of Directors in South 
Lake Tahoe at its Groundwater‐Surface Water Interaction Workshop on November 15th. 
 
Staff is using the District’s October Regular Board Meeting as an opportunity to fine‐tune the 
presentation and re‐familiarize the Board of the Study’s findings. The total cost of the study was 
$411,250 and has already been paid for. No costs were incurred in re‐presenting this material to 
the District’s Board of Directors or to the Lahontan Regional Water Quality Control Board. 
 
The Board commended Mr. Geary for the presentation. 
 
Director Ilfeld suggested that because the audience may be unfamiliar with the valley, that 
there is an explanation as to why the aquifer is referred to as the west aquifer and the east 
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aquifer; that there be a discussion of the aquifer’s geological characteristics. He suggested using 
terms such as Shirley Canyon fork to the north and the south fork toward the ski area to help 
orient the audience. He also suggested emphasizing the percentage of stream flow affected by 
pumping which is an average of four percent which is a relatively low impact. 
 
Director Hudson suggested when mentioning the Redundant Water Supply project that it’s a 
preferred alternative but there are no plans to proceed.  
 
Public Comment –  
John Wilcox said the District is in the position of relying upon the study or to question its 
validity. The study has been criticized but he believes the study is a good one.  He believes the 
criticisms are invalid and may be used by those who hope to curtail development in the valley. 
 
Director Gustafson commented on the importance of protecting Squaw Creek and restoring the 
meadow. His main concern has always been that well pumping be regulated in such a way to 
maintain a limited supply of water in the creek. 
 
Director Poulsen commented on the importance of the Lahontan Regional Water Quality 
Control Board meeting. He made several comments about the presentation and related issues: 

 The trapezoidal channel was created to improve drainage of the Olympic facilities, not 
for parking. 

 Squaw Creek historically dries up approximately eight out of ten years.  
 The upper portion or western part of the aquifer is glacial till so the water passes 

through very quickly and is of better quality. 
 The eastern aquifer is volcanic with clay soils, the water is older (per Jean Moran) and 

the water quality is much poorer. 
 Water in the western part of the aquifer dives down and reemerges in the eastern part 

of the aquifer. 
 There are a limited number of days each year that the creek is impacted, changing from 

a gaining stream to a losing stream.  
 The District is working on pumping management plans and minimizing any impact by 

spreading out pumping and stopping pumping of wells that are closer to the creek. 
 Water storage on the western side of the aquifer won’t work well even with a dam as 

the water dives down in that area. The area would have to be lined to hold the water, 
such as has been done at Hidden Lake. 

 As to creek restoration, in the meadow area boulders were placed at the stream bends 
to keep the water in the banks but it also deepened the channel. The Truckee River 
Restoration project used a beaver dam concept which holds the water and starts to 
rebuild the creek basin so the water can flow more naturally. 

 
F-4 Truckee River Siphon Project – Contract for Environmental Compliance Support. 
The Board reviewed the item, accepted public comment, approved the proposal from Stantec 
for environmental compliance support and authorized the General Manager to execute a 
contract.  
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Mr. Hunt reviewed the item. The Squaw Valley Interceptor (SVI) was constructed in 1978 as part 
of the larger Truckee River Interceptor (TRI) project. A part of the SVI is the District’s Truckee 
River siphon. The siphon includes approximately 340 linear feet of 10-inch mortar lined and 
coated ductile iron pipe (DIP). The siphon pipeline begins on the west side of Highway 89 and 
extends across the highway and under the Truckee River, terminating at TRI manhole 43 on the 
east side of Highway 89 and the Truckee River. The Truckee River siphon conveys the entire 
sewage flow out of the Valley. 
 
Recent inspections indicated that this pipe is reaching the end of its useful life and the District is 
in the process of designing and permitting improvements necessary to replace the siphon in the 
summer of 2018. 
 
With an understanding of the proposed construction methods, District staff has been working 
with Stantec to develop an environmental permitting and compliance strategy. As the project 
crosses multiple jurisdictions, including Highway 89 (Caltrans), the Truckee River, and U.S. Forest 
Service lands, state and federal permitting will be required. 
 
Stantec will develop supporting technical studies for the District in a format that can dovetail 
into California Environmental Quality Act (CEQA), National Environmental Policy Act (NEPA), and 
environmental permit documentation. 
 
Staff recommends approval of the proposal from Stantec for environmental consulting services 
for the Truckee River Siphon Replacement Project and recommends the General Manager be 
authorized to execute a Professional Service Agreement with Stantec in an amount not to 
exceed $51,500. A 15% contingency is included in this amount to account for extra work that 
may be required based on unforeseen circumstances that may come about during the course of 
the project. 
 
Public Comment – none 
 
A motion to approve the proposal from Stantec for environmental compliance support and 
authorize the General Manager to execute the contract was made by Directors 
Hudson/Poulsen. The motion passed and the vote was unanimous. 
Cox-yes 
Gustafson-yes 
Hudson-yes 
Ilfeld-yes  
Poulsen-yes  
 
G. Status Reports.  
 
G-1 Fire Department Operations Report.  
Chief Riley reviewed the report and provided an update on Strike Team work and staffing the 
west station for the winter. Mr. Geary said staffing expenses are reimbursed by Squaw Valley Ski 
Resort.  
 
Public Comment – none 
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G-2  Water & Sewer Operations Report.  
Mr. Burks reviewed the report. Director Poulsen asked about the status of building roofs and 
the access road to the west tank. Mr. Burks said facility roofs have been inspected and repaired 
as needed. Staff worked on the road to maintain access to the west tank. He provided an 
update on the status of the inquiry to place a Verizon cell phone tower on District property. At 
this time there have only been inquiries and no other progress to report on. 
 
Public Comment – none 
 
G-3  Engineering Report.  
Mr. Hunt reviewed the report and provided an update on the PlumpJack Well drilling project. 
 
Public Comment – none 
 
G-4  Administration Report.  
Ms. Obayashi-Bartsch reviewed the report.   
 
Public Comment – none 
 
G-5  Manager's Comments.  
Mr. Geary reviewed the report. He will be meeting with Director Ilfeld and Mr. Archer regarding 
covenants for the Palisades project and community benefit fees. 
 
Public Comment – none 
 
G-6  Legal Report (verbal).  
Mr. Archer provided an update on the PlumpJack Well Development Agreement. He thanked 
Director Gustafson for his efforts to protect Squaw Creek. 
 
Public Comment – none 
 
G-7 Director's Comments. 
 
H. Adjourn. 
Directors Gustafson/Poulsen made a motion to adjourn at 11:30 A.M. The motion passed and 
the vote was unanimous. 
Cox-yes 
Gustafson-yes 
Hudson-yes 
Ilfeld-yes 
Poulsen-yes 
 
By, K. Obayashi-Bartsch 
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