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MANAGEMENT REPORT 
 
DATE:  January 26, 2021 
 
TO:  District Board Members 
 
FROM:  Mike Geary, General Manager 
 
SUBJECT: Management Report – Information Only 
 
BACKGROUND:  The discussion section below provides information from the District’s 

management on current projects and activities that are not the subject of a 
separate report.  This report is prepared to provide new information and recent 
progress only. 

 
DISCUSSION: The General Manager participated in the following meetings in the last month: 

 Direct Reports – weekly with Fire Chief, Finance & Administration 
Manager, District Engineer, Operations Manager, and Board Secretary 

 PCWA Financial Assistance Program – two meetings with staff to identify 
projects to submit for grant funding 

 Finance Committee 
 California Department of Industrial Relation’s Division of Occupational 

Safety and Health (Cal OSHA) COVID-19 Regulations – staff 
 Village at Squaw Valley Specific Plan Development Agreement – several 

meetings with staff 
 Granite Chief Sewer Line Replacement Project – two meetings with staff 
 COVID-19 North Lake Tahoe-Truckee Stakeholders 
 Monthly T-TSA Managers 
 Monthly Planning – staff 
 Strategic Plan / Work Plan – two meetings with staff  
 Asset Management Program - staff 
 Water Meter Change-Out Project - two meetings with staff 
 1810 Commercial Leases – three meetings with staff 

 
ATTACHMENTS:  None. 
 
DATE PREPARED:  January 25, 2021. 


