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GENERAL MANAGER’S REPORT

DATE: July 24, 2018

TO: District Board Members

FROM: Mike Geary, General Manager

SUBIJECT: General Manager’s Report — Information Only

BACKGROUND: The discussion section below provides information from the District’s
management on its current projects that are not the subject of a separate
report. This report is prepared to provide new information and recent progress
only.

The General Manager participated in the following meetings in the last month:

e Weekly with Direct Reports — Fire Chief, Finance & Administration
Manager, District Engineer, Operations Superintendent and Secretary to
the Board

o Plumplack Squaw Well House — staff

e Placer County Capital Advisory Committee — meeting with Special District
representatives and Special District General Managers

e Squaw Valley Property Owners Association Annual Meeting

e Performance Evaluation Review — Fire Engineer

e Exit Interview — Firefighter/Paramedic

e Personnel matter — several meetings with staff & counsel

e Parks & Recreation Committee

e District Summer Barbeque

ATTACHMENTS: None

DATE PREPARED: July 16, 2018
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