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ADMINISTRATION & OFFICE REPORT 
 

DATE:  April 27, 2021 
 

TO:  District Board Members 
 

FROM:  Jessica Asher, Board Secretary 
 

SUBJECT: Administration & Office Report – Information Only 
 

BACKGROUND: The following is a discussion of office activities and brief status reports 
regarding administration that are not the subject of a separate report. This 
report is formatted to provide new information and recent progress only. 
 

DISCUSSION: Document Management System (DMS) Project 
The scanning of the large format files is going well.  Approximately 25% of this 
phase of the Document Management Project is now complete.  Feedback from the 
team, especially the Engineering Department, has been extremely positive and they 
appreciate the ease of use with these now digitized documents. 
 
Chlorine Notifications 
Staff assisted with the notification to customers of water system flushing and 
chlorine treatment by calling 19 customers that requested notification of this 
standard operating procedure. 

 
Backflow Testing Notices 
Backflow testing notices are being prepared and will be sent to 221 customers in 
mid-May. Many of the customers have multiple devices which must be tested. A 
second notice is scheduled for mailing in early June as needed. 
 

Past Due Notices  
Staff sent 25 past due notices for customer accounts that were due by August 
31, 2020. Last year staff sent 20 notices. The total outstanding balance for these 
accounts is $40,262.15 compared to last year’s $32,223.12. If these accounts 
remain unpaid, they will be submitted to Placer County for collection through 
property taxes. 
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Decrease in Worker’s Compensation Rates for FY 2022: 
To assist with the budgeting process, SDRMA released the FY 2021-22 Workers 
Comp Rates. We anticipate a 9% decrease in the cost of the District’s annual 
premium. This is mostly due to the Experience Modification (EMOD) rate 
decreasing from 76% to 69%, the lowest rate we have seen in over ten years. The 
EMOD rate is based off a rolling three-year cycle and is a factor of both claims 
and rate class. The ability of an employer to directly affect his/her EMOD serves 
as an incentive to control or eliminate workplace injuries. We have done this by 
implementing several different safety incentive programs, and we feel it has had 
significant impacts. Some of the safety reward programs are paid time off 
rewarded bi-annually and monetary incentives paid annually to employees 
without injuries. We also have monthly safety meetings, as well as health and 
fitness testing for the Fire Department personnel that was implemented during 
the last MOU negotiations. We are always looking into fresh ideas to keep 
District staff safe and engaged and welcome any further suggestions. 
 
Anticipated increase in Property and Liability Insurance Rates for FY 2022: 
During the March Board meeting, staff reported that the District is budgeting 
between 20-35% increases for property and liability insurance. This was based on 
information provided by SDRMA (the District’s insurance provider) during their 
Spring Education Day held in early March. At the end of March, the District received 
its “Indication Letter” which estimated the District’s annual payment increasing 
only by about 1%, or to $111,252. SDRMA is implementing a new rating 
methodology where each member is underwritten separately. Since the District has 
historically experienced very few losses, we did not see the major increase 
originally forecasted. 

 

Spring E-Newsletter Ideas 
Staff is preparing the Spring E-newsletter, we have several ideas such as 
information about additional dwelling units and the lack of housing for local 
workforce, drought and water conservation, reminding residents to learn the 
location of their home’s water shutoff, a COVID-19 update, and information on 
the Department’s excellent ISO Fire Rating. Please contact staff with any 
additional suggestions. 
 

ATTACHMENTS:  None. 
 

DATE PREPARED:   April 16, 2021 


