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ADMINISTRATION & OFFICE REPORT 

 
DATE:  March 31, 2020 
 
TO:  District Board Members 
 
FROM:  Jessica Asher, Board Secretary 
 
SUBJECT: Administration & Office Report – Information Only 
 
BACKGROUND: The following is a discussion of office activities and brief status reports 

regarding administration that are not the subject of a separate report. This 
report is formatted to provide new information and recent progress only. 

 
DISCUSSION: Form 700 Statement of Economic Interests 

All Board members are required to complete an annual Statement of Economic 
Interests for filing with Placer County and the State of California Fair Political 
Practices Commission (FPPC).  The 2019/2020 forms have all been received and 
were mailed to the Placer County Clerk – Recorder – Elections Office on March 
18, 2020. 
 
Staff Training – CalGOVHR Conference 
Jessica Grunst attended the 2020 California Governmental Human Resources 
Professionals ("CalGOVHR") Annual Conference and Expo in Santa Rosa, CA, 
March 11-13th. The conference held technical workshops on a wide-range of HR-
related topics including labor relations, 2020 public sector labor & employment 
law updates, benefits administration, workers compensation claims review, and 
workplace wellness. This event hosts over 350 public sector HR professionals 
providing both great training opportunities and networking.   
 
Staff Training – Springbrook Online Academy 
Fabienne Gueissaz attended two webinars on March 18th and 19th.  The first 
webinar provided insight on built-in reporting that is available to all Springbrook 
users, and showed how to use a Query Manager to build reports that are specific 
to the District’s needs.  The second day focused on Utility Billing, and focused on 
best practices related to billing, past due accounts, and cash handling.  Both 
webinars are available online, and are a great resource for staff. 
 
Staff Telecommuting in Response to Coronavirus 
In an effort to minimize the spread of Coronavirus, all administrative staff have 
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been encouraged to work from home (telework) since Friday, March 13th.  Staff 
have worked diligently to make sure that there is no disruption to the work 
performed by the Administration Department.  All inbound phone calls are 
routed to Fabienne’s cell phone, a Virtual Private Network (VPN) has been 
installed on all computers so that staff can still access the server and 
applications, and staff meet daily via Go-To-Meeting.  Plan reviews for remodels 
and new construction have a new electronic process which can be found online 
or on the front door of the Administration Building.  The Administration Building 
is closed to the public; use of the community meeting room has been suspended; 
and notary services have also been suspended.  Staff will continue to keep the 
Board and the community updated as the situation evolves.  
 
Anticipated decrease in Worker’s Compensation Charges for FY 2021: 
In efforts to assist with the budgeting process, SDRMA released the FY 2020-21 
Workers Comp Rates. We anticipate a 30% decrease in the cost of our annual 
premium. This is mostly due to the Experience Modification (EMOD) rate 
decreasing from 100% to 76%, the lowest rate we have seen in over ten years. 
The EMOD rate is based off a rolling three-year cycle and is a factor of both 
claims and rate class. The ability of an employer to directly affect his/her EMOD 
serves as an incentive to control or eliminate workplace injuries. We have done 
this by implementing several different safety incentive programs, and we feel it 
has had significant impacts. Some of the safety reward programs are time off 
hours rewarded bi-annually and monetary incentives paid annually to employees 
without injuries. We also have monthly safety meetings, as well as health and 
fitness testing for the Fire Department personnel that was implemented during 
the last MOU negotiations. We are always looking into fresh ideas to keep 
District staff safe and engaged and welcome any further suggestions. 
 

ATTACHMENTS:  None.  
 
DATE PREPARED:   March 19, 2020 


