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HIDDEN LAKE WATERLINE LOOP AND MANHOLE A 79 TO CO-A79A SEWER 
REPLACEMENT PROJECT 

 
DATE: May 25, 2021 
 
TO: District Board Members 
 
FROM: Dave Hunt, District Engineer 
 
SUBJECT: Professional Services Agreement with Farr West Engineering for Engineering 

Design and Construction Support Services 
 
BACKGROUND:  This Project includes the replacement of aged and undersized water and sewer 

lines serving nine (9) properties in the Forrest Glen and Hidden Lake subdivisions.  
The sewer line was installed in 1976 as part of the Sewer Assessment District No. 2 
and the waterline was installed sometime in the 1960s.  Both the water and sewer 
mains are located in back and side yard easements.   

 Both of these replacement projects are accounted for in the capital replacement and 
capital improvement budgets.  The sewer line was originally scheduled to be 
replaced in 2022 and the water main in 2024.  These projects have been combined 
into a single project and moved up in schedule due to the construction of a new 
single family residence at 980 Squaw Valley Rd.  The construction of the house is 
scheduled to start in June 2021 and be completed by late 2022.  It will be a much 
easier and less expensive project for the District to replace our facilities prior to the 
completion of the new home. 

DISCUSSION:  The sewer project includes replacement of approximately 300-feet of 4-inch and 8-
inch asbestos concrete pipe sewer main located within back and side yard 
easements. Much of the line is located outside of the existing easements and 
presents difficulties for operations staff to access and maintain.  The project would 
replace the existing sewer line with 6-inch pipe while placing it in the center of the 
easements. 

 The waterline contemplated under this project is a 2-inch galvanized steel pipe.  
The pipeline is a dead end line that has been the source of numerous water quality 
complaints by those customers utilizing it.  The waterline also does not meet State 
water works standards for a minimum diameter of 4-inches.  A preliminary design 
for the waterline replacement was completed by ECO:LOGIC Engineering in 2007 
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but the project was never constructed.  The 2007 design included replacing 
approximately 350-feet of the existing 2-inch line and installing an additional 300-
feet of new waterline and connecting to a 12-inch water main in Squaw Valley 
Road.  This serves the purpose of creating a waterline loop and providing additional 
water supply and fire suppression reliability and redundancy to the Hidden Lake 
subdivision. 

 In order to meet the construction schedule for the summer of 2021, the following 
general schedule would apply: 

• Preparation of Design Documents: May-June 2021 

• Bidding: July 1-15, 2021 

• Award of Construction Contract: July 27, 2021 

• Construction: August-October 2021 

 Staff is proposing to contract with Farr West Engineering to prepare design 
documents, assist during bidding, and provide construction administration and 
inspection services pursuant to the attached Scope of Work.   

 Staff is also requesting a budget amendment in the amount of $50,000 to the FY21 
Sewer and Water Fixed Asset Replacement Funds (FARFs) to cover the costs for the 
preparation of design documents.  The remainder of the project costs will be 
covered in the FY22 budget.  

 
ALTERNATIVES: 1. Approve the proposal from Farr West Engineering for professional 

engineering services for the Project in an amount not to exceed $110,796 
and approve an amendment to the FY21 Sewer and Water FARF’s in the 
amount of $50,000. 

 2. Do not approve the proposal from Farr West Engineering for professional 
engineering services and the budget amendment request for the Project. 

FISCAL/RESOURCE IMPACTS:  The replacement of the sewer line will be funded from the Sewer 
FARF.  The replacement of the water line and addition of the waterline loop will 
be funded equally through a combination of the Water Capital account and 
Water FARF.  The total Project cost is estimated to be approximately $720,000, 
which includes design, permitting, and construction. The sewer improvements 
are estimated to cost $305,000 and the water improvements $415,000. 

 The overall project budget is provided below.   

  FY 21 - May-June 2021 FY 22 – July-October 2021 

Activities • Design 

• Permitting 

• Survey 

• Bidding 

• Construction 

Budget $50,000 $670,000 



 

305 Squaw Valley Road P.O. Box 2026 Olympic Valley, CA 96146 

www.ovpsd.org p. 3 of 3 (530) 583-4692 

 To meet the construction schedule for 2021, the design and permitting tasks 
must be completed prior to July 1, 2021.  Therefore, Staff is requesting a budget 
amendment for FY21 in the amount of $50,000.  The remaining Project costs are 
budgeted in the FY22 budget cycle. 

RECOMMENDATIONS:  Staff recommends approval of the proposal from Farr West 
Engineering for providing professional engineering services and recommends the 
General Manager be authorized to execute a Professional Service Agreement 
with Farr West Engineering in an amount not to exceed $110,796 and that the 
Board authorize a budget amendment to the Sewer and Water FARF’s in the 
amount of $50,000. 

 
ATTACHMENTS: Farr West Engineering – Exhibit A Scope of Work Hidden Lake Loop Water and 

Sewer Replacement Project (May 2021) 
 

DATE PREPARED:  May 20, 2021 
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EXHIBIT A 

SCOPE OF WORK 
 

 

Olympic Valley Public Service District 

Hidden Lake Loop Water and Sewer Replacement 

 
INTRODUCTION 

 

Olympic Valley Public Service District (the District) has requested Farr West Engineering (Farr West) to 

provide a scope of work (SOW) to prepare engineering services for the Hidden Lake Loop Water and Sewer 

Replacement Project (Project). The District has been approached by the landowner of parcel 096-200-001 

on Squaw Valley Road with plans to begin building a single-family residence. The District has identified 

its existing sewer infrastructure encroaches onto the parcel. Furthermore, the District began preliminary 

design to replace the water infrastructure to the west and north of the subject parcel in 2007. With the 

development of this parcel, the District is accelerating a plan to replace the water and sewer infrastructure 

prior to the development of the parcel which would then make construction more difficult and costly. 

Efforts for this SOW will utilize topographic information from the 2007 design with supplemental survey 

information from Psomas performed in 2021. The project will consist of 800-LF of water main and 475- 

LF of sewer main. 
 

The phase and task breakdown for the project is designated as follows: 

Design Services 

• Task 1 – Project Management 

• Task 2 – Detailed Design 

• Task 3 – Bidding Assistance 

• Task 4 – Construction Administration 

• Task 5 – Construction Observation 

• Task 6 – Design and Construction Services Contingency 

 
DESIGN SERVICES 

 

Task 1 – Project Management 
 

Objective 
 

To plan, organize, direct, control, and communicate all relevant activities set forth in this SOW within the 

approved budget and schedule. 
 

Approach 
 

Farr West will routinely review project progress and communicate project status on a regular basis. 

Communication will be through email and telephone between the District and Farr West staff. This task 

will include the following activities: 

• Project administration includes scheduling maintenance, cost control, monthly invoicing, filing, 

resource allocation, and routine communications. 
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• Team coordination, including conference calls and internal meetings. 

• Monitoring changes to the scope, budget, or schedule and developing change management 

strategies with the District. 
 

Assumptions 
 

The following assumptions apply: 

• Project duration will be 6-months. This assumes a design phase of 2 months, bid phase of 1 month, 
construction phase of 2 months, and closeout phase of 1 month. 

• Project-related issues will be identified, communicated, and resolved. 
 

Deliverables 
 

The following deliverables will be submitted under this task: 

• Project schedule 

• Monthly invoices 

Task 2 – Detailed Design 

Objective 

Assemble detailed design plans, specifications, and opinion of probable cost for the water and sewer system 
replacement project identified in this SOW. 

 

Approach 
 

This task will include the following activities: 

• Conduct an on-site project kickoff meeting with Farr West and District staff. 

• Assist the District with easement exhibit modifications for discussion purposes with property 

owner. Redlines to be provided by the District. No survey or easement generation efforts are 

included within this SOW. 

• Coordination with Liberty Energy for transformer relocation, coordination with communications 

company for utility box relocation, and grading adjustments for utility pad. These efforts are to 

relocate existing utility boxes, if approved by utility purveyors, to align sewer main on property 

line.  All communication via email and phone, no site visit. 

• 75% Design: In efforts to provide efficiency, this SOW does not include preliminary design 

submittal milestones (30% or 60%) as an existing design concept was previously completed, and 

the District will work hand-in-hand with Farr West on design elements. This submittal will include 

the preparation of the Plans, Specifications, and Cost Estimate to include: 

 Utilization of existing and supplemental survey topography provided by the District. 

 Generation of design plans. 

 4 general sheets, which include the cover; legend & abbreviations; notes; overall site plan 

and survey control plan. 

 2 plan/profile sheets of water main improvements. 
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 4 water main detail sheets. 

 2 plan/profile sheets of sewer main improvements. 

 4 sewer main detail sheets. 

 Technical specifications. 

 Opinion of probable construction costs. 

 Quality assurance and quality control of deliverables to the District. 

 One (1) 75% Submittal review meeting with the District virtually. 

• 95% Design: 

 Incorporation of 75% review comments by the District. 

 Refinement of the 75% design of the civil design elements. 

 Finalization of Opinion of Probable Construction Costs. 

 Submission of 95% plans and specifications to the District for final review and comment. 

 One (1) 95% Submittal review meeting with the District virtually. 

• Final Contract Documents to include: 

 Finalized Plans and Specifications submitted to the District for public bid processing. 
 

Assumptions 
 

The following assumptions apply: 

• Efforts associated with Liberty Energy and Communications utilities are limited to phone call 

discussions regarding relocations and grading of utility box pad. 

 The District to provide contact information for Power and Communication utilities, pay for all 

associated fees. 

• The District will provide review comments for the 75% and 95% submittals to Farr West within 

one (1) week of our submission of these documents. 

• Design anticipates open trench construction methods. 

• The District to direct restoration requirements for stairs between buildings on east side of project. 

If ADA access or design is required that is beyond replacing stairs in-kind, this will be considered 

outside of this SOW. 

• Project manual will be based on CSI format. 

• Not included within this SOW: 

 Power and Communication permit applications, permit preparation, power/communication 

design plans, site visit. 

 The District will coordinate and attend on-site meetings with power and communication 

utilities for project related items (relocation of utilities, permitting, etc.). 

 All permitting related efforts and fees to be completed by the District. Placer County 

Encroachment Permit is anticipated. The District will prepare and file necessary CEQA 

documentation, which is expected to be a Notice of Exemption. 
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 Preparation of temporary or permanent easements is not included in this SOW and will be 

completed by the District. 

 Hydraulic modeling and analysis. 

 Design elements not previously outlined in assumptions. 
 

Deliverables 
 

The following deliverables will be submitted under this task: 

• 75% design plans, specifications, and opinion of probable cost, via electronic submission. 

• 95% design plans, specifications, and opinion of probable cost, via electronic submission. 

• Final design plans, specifications, and opinion of probable cost, via electronic submission. 
 

Task 3 – Bidding Support 
 

Objective 
 

Assist the District in the bid solicitation, selection process, and award of the construction contract. 
 

Approach 
 

This task will include the following activities: 

• Identify all applicable dates required for advertisement, bidding, and award of the Project’s 

contract. 

• Advertise the Project for bidding electronically through its online PlanetBids platform, put notices 

in local plan rooms, and maintain a plan holders list. Plans and specifications will be available 

electronically only. 

• The District will provide a Project advertisement to local newspapers, any other mandated 

advertisement requirement, and be responsible for all associated fees. 

• Organize and conduct the pre-bid conference performed virtually.  Prepare meeting minutes. 

• Attend on-site pre-bid meeting. 

• Assist the District in answering contractors’ questions, RFIs, and phone calls regarding the Project. 

• Bid opening will occur electronically through PlanetBids. 

• Prepare bid tabulation and make a recommendation to the District to award the contract to the 

lowest responsible and responsive bidder. 

• Attend a District Board Meeting to support bid recommendation for award. 
 

Assumptions 
 

The following assumptions apply: 

• Farr West will post the project on its online PlanetBids platform and the District will solicit bids 
from selected contractors. 

• Two (2) addenda. 
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• Pre-bid meeting via virtual platform. Pre-bid site walk to be performed on-site on a separate date 
from pre-bid meeting. 

• Board Meeting attendance limited to 1-hour for timed agenda item. If not timed, the District will 
contact Farr West as item is approaching to log-in to virtual meeting. 

• Not included within this SOW: 

 The District has indicated the project is not required to meet the public open bidding process. 

Newspaper advertisement is not anticipated. 

 The District will perform contractual awarding of the project, including Notice of Award, 

Agreements, Bonds, and Insurance. 
 

Deliverables 
 

The following deliverables will be submitted under this task: 

• Pre-Bid meeting minutes. 

• Bid tabulation. 

• Bid Award Recommendation 

Task 4 – Construction Administration 

Objective 

Farr West will monitor the project and keep the District informed of the project status at all times, utilizing 

construction meetings and preparing minutes, field orders, work change directives, and review of pay 

requests and submittals. Farr West will assist in tracking progress, as well as work, to identify and 

proactively resolve issues. This phase also includes assisting the District with the construction close out of 

the construction process and construction contract. 
 

Approach 

 

The following activities will be performed as part of this task: 

• Manage and direct the project team. 

• Provide routine project management and communications (scope, schedule, budget, invoicing, 

etc.). 

• Establish and maintain a SharePoint site to store project documentation for all parties to retrieve 

through the duration of the project. 

• Prepare agenda and meeting minutes for the pre-construction meeting with the District and 

Contractor.  Meeting will be administered by Farr West. 

• Schedule and manage weekly construction meeting in assistance with the District to provide a 

forum for and foster open communication between all parties (i.e., Contractor, the District, and Farr 

West). Prepare all agendas and meeting minutes for weekly construction meetings. 

• Review Contractor work plans and provide recommendations for approval or acceptance. 

• Review Contractor progress schedule. 
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• Review and respond to the Contractor’s material submittals, catalog cut sheets, and shop drawings 

as required. 

• Review and respond to applicable Contractor’s Requests for Information (RFIs). 

• In conjunction with the District, coordinate changes in the contract and issue change orders to the 

Contractor in an efficient manner. Change Orders will be approved by the District. 

• Process Contractor pay requests monthly. 

• Prepare and distribute Work Change Directives (if deemed necessary) in association with any field 

orders. 

• Resolve construction related issues that arise; develop engineering solutions to construction 

conflicts and unforeseen conditions; and prepare necessary documentation. 

• Maintain all project documentation for the duration of the project including tracking, disbursing, 

and reviewing. Maintain logs for all documentation including submittals, RFCs/RFIs, Field Orders, 

Work Change Directives, Change Orders, etc. Provide a complete electronic set of documentation 

at project completion (via flash drive or SharePoint). 

• Conduct a substantial completion inspection and prepare a final punch-list of work items to be 

completed by the Contractor prior to final inspection. 

• Recommend project final acceptance to the District. 

• Record Drawing 

 Review completeness of Contractor’s redlines on the project conformed drawings. 

 Revise construction document drawings based on redlines provided by the Contractor. 

Revisions will be made in the AutoCAD files. 

 A record drawing note will be added to each sheet. Engineering stamp will be removed from 

plans. 

 Submit draft of Record Drawings to the District for review and comment. Farr West will 

incorporate these comments and finalize the Record Drawings. 

 Prepare and submit record drawings to the District. 

 Finalized Record Drawings will be linked into the District’s GIS and associated utility linework 

will be incorporated. 
 

Assumptions 
 

The following assumptions apply: 

• District staff will review Temporary Erosion and Sedimentation Control (TESC) Plan and Traffic 

Control Plan ensuring compliance with District performed permitting measures. 

• Construction is assumed to be 9 weeks to reach substantial completion and 1 week to reach final 

completion. 

• Weekly construction meetings will be administered by the Project Engineer, followed by a site visit 

to observe work progress and answer/resolve any engineering related issues. Weekly meetings are 

estimated to require 6 hours (agenda, travel, site visit, minutes). Weekly construction meetings are 

the only on-site meetings assumed within this SOW for Farr West project engineers. 

• Three (3) change orders are estimated to be completed for this project. 
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• Five (5) requests for information (RFIs) are estimated to be completed for this project. 

• Two (2) field orders (FO) or work change directives (WCD) are estimated to be completed for this 

project. 

• The Contractor will provide complete and accurate redline as-builts to Farr West. 

• Not included within this SOW: 

 Collect, review, and log Certified Payrolls. 
 

Deliverables 
 

The following deliverables will be submitted under this task: 

• Electronic copies of responses to material submittals, cutsheets, and construction plan review. 

• Electronic copies of responses to work plans, RFIs, and requests for change orders. 

• Draft and final notice of substantial completion. 

• Conformed construction documents are not included. 

• Electronic file transfer of the AutoCAD drawings over SharePoint or similar. 

• Updated GIS incorporating record drawings. 
 

Task 5 – Construction Observation 
 

Objective 
 

Farr West will provide one (1) full-time observer to monitor construction activities. 
 

Approach 
 

The following approach will be taken: 

• Provide daily oversight to verify work is in accordance with the contract documents, the design 

represented therein, and its intent. 

• Prepare field reports for the days on-site describing the Contractor’s activities that identify the site 

conditions, the effort in which the Contractor executed the work, the work performed, and any 

issues of concern. 

• Monitor records of daily work completed. Meet with the District and Contractor monthly to review 

unit pay quantities for partial payment requests. 

• Collect truck tickets of imported and exported materials. 

• Take digital photographs of construction progress and issues and provide to the District as 

attachments to daily reports. 

• Assist Project Engineer/District project manager in reviewing redlines marked by the Contractor 

that depict the deviations to the design conditions of the work as it progresses. 

• Monitor the Contractor’s construction activities daily. 

• Notify Construction Project Manager of any issues in the field as or before issues occur to allow 

quick resolution. 
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Assumptions 
 

The following assumptions apply: 

• On-site construction observation will be coordinated with the Contractor based on their 

construction schedule, weekly construction meetings, and communications during the period of 

construction. 

• Farr West is not responsible for the Contractor’s construction means and methods; project site 

safety; Contractor’s failure to perform; and is not authorized to stop the work of the Contractor. 

• Construction will be in substantial compliance with the plans and specifications prepared by Farr 

West. 

• Logs, daily reports, meeting minutes, etc. will be provided to the construction site on an as-needed 

basis. All documentation will be available via a SharePoint site for all parties to retrieve through 

the duration of the project. 

• Construction observation is estimated to be full-time (6-hours on-site, 1-hour reporting, 1-hour 

travel) up to 300 hours. The District has identified this limit and will provide District Staff to assist 

and supplement additional field observation requirements. 

• In 2018, Farr West worked with the California Department of Industrial Relations (DIR) regarding 

prevailing wage requirements for construction observation of the District’s utility projects. It was 

determined by the DIR that construction observation is not classified as an “inspection” task and is 

not subject to prevailing wage requirements, which the District supports. Farr West is utilizing this 

determination for this SOW and is not including prevailing wages for any on-site construction 

observation effort. 
 

Deliverables 
 

The following deliverables will be submitted under this task: 

• Daily construction observation reports. 
 

Task 6 – Design and Construction Services Contingency 
 

Objective 
 

The Design and Construction Services Contingency task will account for project work items that are 

unforeseen, nor outlined within this SOW. Examples of additional work may include design modifications 

based on property owner concerns, additional construction administration and observation requirements 

due to longer than expected construction time frame, and construction observation support. A task budget 

of 10% is incorporated into the contract. Labor efforts will not be charged to this task unless authorized in 

writing by the District. 
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 EXHIBIT B 

SCHEDULE 

 

 
Notice to Proceed: 

  
May 2021 

 

Detailed Design: 
  

June 2021 

 

Final Design: 
  

July 2021 

 

Bidding: 
  

July 2021 

 

Construction: 
  

August 2021 

 

Closeout: 
  

October 2021 
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EXHIBIT C 

BUDGET 
 

 

 

 

Task 1 
 

Project Management 
 

$5,368 

Task 2 Detailed Design $28,618 

Task 3 Bidding Support $5,398 

Task 4 Construction Administration $28,340 

Task 5 Construction Observation $33,000 

Task 6 Owner Directed Services $10,072 

 
TOTAL: $110,796 
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EXHIBIT D 

ENGINEER’S RATE SCHEDULE 
 

 

Title 
Hourly 

Rate 
Title 

Hourly 

Rate 

Principal Engineer $172 Building Inspector II $70 

Senior Engineer II $165 Building Inspector I $65 

Senior Engineer $150 Designer III $120 

Engineer IV $140 Designer II $110 

Engineer III $130 Designer I $100 

Engineer II $120 GIS Analyst II $140 

Engineer I $110 GIS Analyst I $120 

Electrical Engineer in Training  II $110 GIS Specialist $100 

Engineer in Training II $100 GIS Technician $87 

Engineer in Training I $93 Water Rights Specialist  III $150 

Senior Hydrogeologist $160 Water Rights Specialist  II $130 

Hydrogeologist II $115 Water Rights Specialist  I $110 

Hydrogeologist I $100 Water Rights Technician  III $105 

Electrical Engineer $150 Water Rights Technician  II $95 

Construction Inspector III $115 Water Rights Technician  I $75 

Construction Inspector II $110 Regulatory &  Env. Specialist $100 

Construction Inspector I $95 Professional Surveyor $140 

Project Assistant $93 Survey Technician III $115 

Admin IV $100 Survey Technician II $100 

Admin III $90 Survey Technician I $80 

Admin II $80 1 Man Survey  Crew $140 

Admin I $65 2 Man Survey  Crew $220 

Intern $45 Utility Operator $120 

 

Other Fees and Charges: 

1. All direct project expenses, including subconsultants, will be billed at actual cost plus 15%. 

2. An overtime surcharge of 25% will be applied to the hourly rates of non-salaried employees for 

authorized overtime work. 

3. Different survey and construction inspection labor rates will apply on prevailing wage projects. Rates 

for prevailing wage projects will be provided on a case by case basis. 
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TASKS  2021 Rate ($/hr) $172 $100 $100 $110 $140 $93 $80 Hours ($)  ($)

1.0 Project Management

 Monthly Reports/Progress Billings 6 6 6 18 $2,070 $2,070

Project Coordination and Management 16 2 2 2 22 $3,298 $3,298

Subtotal 22 2 8 8 40 $5,368 $5,368

2.0 Detailed Design

2.1 Kickoff meeting and Site visit 6 6 $1,032 $1,032

2.2 Modifications of Existing Easement Exhibit 1 4 5 $572 $572

2.3 Coordination with Power & Communication Utilities 4 6 10 $1,288 $1,288

2.4 75% Submittal:

Design Coordination with District 12 12 $2,064 $2,064

Drawings 28 51 79 $9,873 $9,873

Specifications 12 16 28 $3,552 $3,552

Opinion of Probable Cost 4 4 8 $1,060 $1,060

QA/QC 4 4 $688 $688

Design Review with District 2 2 $344 $344

2.5 95% Submittal:

Drawings 9 17 26 $3,291 $3,291

Specifications 6 10 16 $1,962 $1,962

Opinion of Probable Cost 2 2 4 $530 $530

QA/QC 2 2 $344 $344

Design Review with District 1 1 $172 $172

2.6 Final Design

Finalized Plans and Sepcifications for Bidding 4 6 6 16 $1,846 $1,846

Subtotal 97 84 38 219 $28,618 $28,618

3.0 Bidding Assistance

Prepare Project Bid 2 2 4 $530 $530

Organize and Conduct Pre-Bid Meeting (virtually) 4 4 8 $1,088 $1,088

Attend Pre-Bid Meeting Site Walk 4 4 $688 $688

RFI's, Questions During Bidding, Addendum  2 6 4 12 $1,316 $1,316

Bid Opening (At Farr West Office) 2 2 4 $530 $530

Bid Review, Tabulation, Recommendation, and Board Meeting 4 6 10 $1,246 $1,246

Awarding Activities (NoA, Agreements, Bonds and Insurance)

Subtotal 18 10 14 42 $5,398 $5,398

4.0 Construction Administration

Submittal Review 4 8 12 $1,488 $1,488

Organize and Conduct Pre-Construction Conference 5 6 4 15 $1,900 $1,900

Office Engineering 40 40 80 $10,880 $10,880

Certified Payroll Review

Field Visits/Meetings 60 60 $10,320 $10,320

Record Drawings and Deliverables 4 16 20 $2,288 $2,288

GIS Incorporation 2 8 10 $1,464 $1,464

Subtotal 115 54 16 4 8 197 $28,340 $28,340

5.0 Construction Observation

Construction Observation, Coordination, and DOR Preparation 300 300 $33,000 $33,000

Subtotal 300 300 $33,000 $33,000

6.0 Owner Directed Services

10% of engineering estimate $10,072

Subtotal $10,072

TOTAL 252 64 102 304 8 60 8 798 100,724$      110,796$       

Construction Cost Estimate $586,724

Engineering $39,384 6.7%

CA/CM $61,340 10.5%

ODS $10,072 1.7%

OLYMPIC VALLEY PSD

Hidden Lake Loop Water and Sewer Replacement Project
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