EXHIBIT # F-3
3 pages

SQUAW

SQUAW VALLEY V@%SEY
T e PUBLIC SERVICE DISTRICT e
PUBLIC SERVICE DISTRICT mPAIUMH\IT

PURPOSE, MISSION and CORE VALUES STATEMENTS

DATE: January 30, 2018

TO: District Board Members

FROM: Kathryn Obayashi-Bartsch, Secretary to the Board

SUBJECT: Annual Review of Purpose, Mission and Core Values Statements

BACKGROUND: A review of the District’s adopted Purpose Statement, Mission Statement and
Core Values is part of the Board’s annual activities. The last review was
conducted in January, 2017 and no change was made. The last change was made
in 2014 with an addition to the Mission Statement to include “conservation-
minded”.

DISCUSSION: These statements are typically reviewed annually in order to accommodate

changes requested by the Board, any significant changes in the community and
to accommodate concerns or requests made by the public.

ALTERNATIVES: Alternative #1 — Make no revisions.
Alternative #2 — Make revisions as needed.

FISCAL/RESOURCE IMPACTS: None.

RECOMMENDATION: Staff recommends no revisions at this time. This recommendation is
based on there being no requests from the Board or the public at the time this
report was prepared.

ATTACHMENTS: Purpose Statement, Mission Statement and Core Values Statement

DATE PREPARED: January 11, 2018
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Squaw Valley Public Service District
(Adopted 1/28/2014)

PURPOSE STATEMENT

The Squaw Valley Public Service District's
purpose is to assume leadership in providing
high-quality public services needed by the community.

MISSION STATEMENT

Squaw Valley Public Service District serves

full-time and part-time residents, businesses, employees and visitors
in Squaw Valley. The mission is to provide leadership in maintaining

and advocating for needed, high-quality and financially sound
community services for the Valley. These include, but are not limited

to water, emergency services, and sewer and garbage collection.

The District will conduct its operations in a cost effective, conservation-minded and
professional manner, consistent with the desires of the community,
while protecting natural resources and the environment.

Revised 1/28/2014, Reviewed 1/27/2015, 1/26/2016, 1/31/2017



Squaw Valley Public Service District

CORE VALUES

e Honesty, openness and maintaining the public trust

e Fairness and being equitable to all

e High standards, competence, and quality services and products
e  Fiscal responsibility

e Responsiveness and communication

e Clarity of purpose

e Environmental sensitivity

e  Meticulous compliance with regulations

e Compassion and sensitivity

e Progressiveness and commitment to ongoing improvement

e Proactive planning for the future

Revised 1/28/2014, Reviewed 1/27/2015, 1/26/2016, 1/31/2017
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