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FIRE DEPARTMENT
MISSION, VISION AND CORE VALUE STATEMENTS

DATE: January 26, 2021

TO: District Board Members

FROM: Allen Riley, Fire Chief

SUBJECT: Annual Review of Mission, Vision, and Core Values Statements

BACKGROUND: A review of the Fire Department’s adopted Mission Statement, Vision, and
Core Values is proposed as part of the Board’s annual activities. These
statements were adopted in January 2019.

DISCUSSION: These statements are typically reviewed annually in order to accommodate
changes requested by the Board, any significant changes in the community and
to accommodate concerns or requests made by the public.

ALTERNATIVES: 1. Make no revisions.
2. Make revisions as desired.
FISCAL/RESOURCE IMPACTS: None.
RECOMMENDATION: Similar to the prior Agenda Item (F-2) on this agenda, the Board may
consider revisions or additions to the Fire Department’s Mission Statement,
Vision and / or its Core Values, to identify forest fuels management services or
other services the Department currently, or may in the future, provide.

ATTACHMENTS: Fire Department Mission Statement, Vision, and Core Values.

DATE PREPARED: January 14, 2021
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Olympic Valley Fire Department
(Adopted 1/29/2019)

MISSION STATEMENT

The Olympic Valley Fire Department’s
purpose is to protect and enhance the safety and
well-being of those in our community.

VISION

The vision of the Olympic Valley Fire Department
is to respond efficiently with courage and compassion
to all of our calls. This will be accomplished through a
comprehensive system of prevention, public education and
mitigation of hazards within our community.
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Olympic Valley Fire Department

CORE VALUES

Service with “PRIDE”

o Professionalism - In and out of the firehouse, on and off-duty.
Quality, reliable, proficient and competent service.
“Mastering the Basics”

e Respect - for each other and for our public, freating everyone
with dignity.
“Give it to get it”

e Integrity — The honesty and truthfulness or accuracy of one’s
actions.
“Doing what's right all the time”

o Dedication - Reliability, truth, ability, or strength of someone or
something.
“Dedicated to our duties”

o Excellence - Quality, efficiency, innovation, and continuous

learning.
“Strive to be the best”
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