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OLYMPIC VALLEY 

PUBLIC SERVICE DISTRICT 

FINANCIAL RESERVES POLICY – BIKE TRAIL SNOW REMOVAL
 

DATE:  October 31, 2023 
 

TO:  District Board Members 
 

FROM:  Danielle Mueller, Finance and Administration Manager 
 

SUBJECT: Financial Reserves Policy for Bike Trail Snow Removal Program 
 
BACKGROUND: Since 2013, the District has provided snow removal services with its own forces 

on 2.3 miles of bike trail in Olympic Valley. Snow removal is performed as 
needed between November 15th and April 30th.  Maintenance services are also 
provided and include trail inspection and maintenance, sanding for traction 
control, sweeping, installation and removal of snow poles and signage, litter 
pick-up, equipment maintenance, and springtime trail resurfacing (e.g., patch 
paving).   

  
 Starting in the 2018-19 winter, the District contracted solely with Placer County 

for a flat fee of $46,000 annually. The annual contribution target to the Bike Trail 
Snow Removal FARF (for snowblower replacement) is $25,000 so we’re fully 
funded at the end of its anticipated useful life. After last winter, only $10,495 
was contributed to the Bike Trail Snow Removal FARF due to a higher-than-
average snowfall. The current balance is $96,115. A new snowblower currently 
costs about $200,000. 

 
DISCUSSION: When annual expenses are less than revenues, excess revenues are placed into 

the Bike Trail Snow Removal Financial Reserve Fund (or FARF), established to 
stabilize the District’s finances by providing a funding source to pay for capital 
replacements, cushion against unexpected events, losses of income, large 
unbudgeted expenses, or uninsured losses. The funds in the Financial Reserve 
Fund are restricted for operational reserves and/or capital asset reserves (e.g., 
repair or acquisition of equipment necessary for the effective operation of the 
program). 

  
The Reserve policy was revised in 2019 to capture the use of the reserve policy 
for operations as well as capital replacement. The policy was implemented in 
concert with other financial policies of the District. There are no changes 
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proposed for the fiscal year. 
 

ALTERNATIVES:  
1. No action; keep the Financial Reserves Policy as is.  

2. Modify the Financial Reserves Policy.   

 
FISCAL/RESOURCE IMPACTS: The Policy identifies how payments from the County, in excess of 

expenses, are managed and used. 
 
RECOMMENDATION: No changes are proposed; therefore, keep the Bike Trail Snow Removal 

Program Financial Reserves Policy as is. 
 
ATTACHMENTS:  Financial Reserve Policy for the Bike Trail Snow Removal Program. 
 
DATE PREPARED: October 23, 2023. 
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