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FUELS MANAGEMENT PROGRAM 

 
DATE:  March 30, 2021 
 
TO: District Board Members 
 
FROM: Allen Riley, Fire Chief and Mike Geary, General Manager 
 
SUBJECT: Develop Framework for a Fuels Management Program 

 
BACKGROUND:  Trends and climate data science show that more frequent and more 

destructive wildfires are expected. Outdated forest management practices and 
climate change, which creates a hotter and drier environment, have prompted 
national and regional concern about forest fuels management. Five of the six 
largest wildfires in California’s history occurred in 2020 (August Complex, SCU 
Lightening Complex, Creek, LNU Lightning Complex, North Complex).1 The 
deadliest and most destructive wildfire in California, the Camp Fire in Paradise, 
occurred in 2018.2 Other fires such as the 2014 King Fire in El Dorado County, the 
2017 Tubbs Fire in Santa Rosa, and the 2018 Carr Fire in Trinity and Shasta 
Counties have created conditions with heavy smoke in the Tahoe area, 
heightening the local concern about wildfire risk. 

 
In response, the Community came together, and Olympic Valley is now a 
certified Firewise Community. Earlier this year, the District executed a consulting 
contract with Deer Creek Resources and Wildland Rx to prepare a Community 
Wildfire Protection Plan (CWPP) with support from the Olympic Valley Firewise 
Community members including Friends of Squaw Valley, Squaw Valley Resort, 
and the Resort at Squaw Creek. The cost to prepare the CWPP is $28,800 and is 
expected to be complete by April 2022. The CWPP will identify and prioritize the 
fuels reduction and wildfire prevention strategy for Olympic Valley Fire 
Department’s jurisdiction. A CWPP will address issues such as wildfire response, 
hazard mitigation, community preparedness, home hardening, and/or structure 
protection. A CWPP will allow our community to take advantage of the 
opportunities associated with being a Firewise Community and be eligible for 
potential grant funding for forest management activities. The plan will include all 
interest groups and stakeholders within the Valley, address a broad range of 
wildfire protection issues, establish a well-defined fuels management program, 
and define public safety priorities. 
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DISCUSSION: The purpose of this report is to generate a discussion with the Directors, 

representatives from the Firewise Council, and the community about the 
creation of a Fuels Management Program within the Olympic Valley Fire 
Department. 

 
Staff firmly believes that a Fuels Management Program is needed to achieve the 
goals of reducing the risk of catastrophic wildfire, improve forest health, and 
reduce the risk of property damage or loss.  The District’s Mission Statement 
supports wildfire mitigation work; however, funding is nonexistent to support 
the scope necessary to make a difference in the management of forest fuels 
within our service territory, which includes the entire Olympic Valley watershed 
as well as the Truckee River corridor from the bridge halfway between Olympic 
Valley and Alpine Meadows to Brush Creek, near the County line on Hwy. 89. 

 
The vision is to establish the framework necessary to start a Fuels Management 
Program which staff expects can be modeled from the work performed by 
hundreds of fire departments in the state. Staff’s initial work will be to research, 
identify, and/or establish: 

• Program scope and budget 

• Staffing requirements 

• Typical matching requirements 

• Local and regional partnership opportunities 

• Grant opportunities 

• Revenue measures 

• Public outreach efforts 

• OV Firewise Council’s role 

• Typical forest fuels reduction project elements / life cycle: 
o project prioritization based on condition assessment, risk, and 

consequences 
o implications of land ownership 
o planning 
o permitting to include compliance with CEQA and NEPA 
o mapping 
o grant application and administration 
o contractor solicitation 
o public bidding 
o implementation of typical fuel treatments 
o project close-out activities 
o monitoring 
o maintenance activities 
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As part of a well-prepared CWPP, a licensed forester will gain a high level of 
familiarity with the fuels hazards in our fire protection service area. Staff expects 
to benefit from this work in shaping our Fuels Management Program. 
 

ALTERNATIVES: 1. Direct staff to develop the framework to establish a Fuels Management 
Program. 

 
 2. Direct staff to cease work on a Fuels Management Program.  
 
 3. Direct staff to take an alternative approach to reduce the threat of 

catastrophic wildfire in the District’s fire protection service area. 
 
FISCAL/RESOURCE IMPACTS:  At this time, the only fiscal and resource impact incurred to date 

is associated with staff labor. Additional research will show if consultant expenses 
should be expected. The District has already committed $10,000 to the total 
project cost of $28,800 to prepare the CWPP. 

 
RECOMMENDATION:  Direct staff to develop the framework to establish a Fuels Management 

Program.  
 

ATTACHMENTS:  Five Creeks Drainage Project Proposed Action Plan (9-Pages)   
 

DATE PREPARED:  March 24, 2021 
 
SOURCES:   

1. https://www.fire.ca.gov/media/4jandlhh/top20_acres.pdf 
2. https://www.fire.ca.gov/media/lbfd0m2f/top20_deadliest.pdf 

https://www.fire.ca.gov/media/t1rdhizr/top20_destruction.pdf 
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