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Agenda

 Community Wildfire Protection Plan – Project Update

 2022 Fuels Management Grant Cycle

 Five Creeks Project - USFS

 Proposed Fuels Management Program
 Program Elements
 Current Defensible Space Program
 Programs at Peer Agencies
 Preliminary Program Scope and Budget Alternatives
 Potential Tax Measure, Schedule, and Next Steps

 Tahoe Truckee Community Foundation Forest Futures
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Community Wildfire 
Protection Plan - CWPP

 Stakeholders Meeting

 Community Meeting

 Project Priorities
 North and South Ridges
 Squaw Creek Corridor
 Residential Neighborhoods
 Truckee River Corridor 
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2022 Fuels Management 
Grant Cycle

 Feather River Forestry (Danielle Bradfield) 

 Strategize grant applications – Focus on CALFIRE Fire 
Prevention Grants + prepare information for small grant 
windows with minimal advance-notice

 District vs. Firewise Community vs. Others

 Eligible projects include restoring forest health, reducing 
greenhouse gases, protecting water supply, reducing fuels, fire 
prevention planning, fire prevention education, evacuation 
planning, home hardening, and others
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Five Creeks Project

 Scoping Documents: 
https://www.fs.usda.gov/project/?p
roject=60390

 Public Comment Open until 
November 28th, 2021

 District will provide bulleted 
thoughts for community and 
partners to write support letters

 District scheduled to discuss 
involvement and how to best 
support the project with USFS/CAL 
FIRE
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Proposed Fuels 
Management Program

1. Program Elements

2. Current Defensible Space Program

3. Programs at Peer Agencies

4. Preliminary Program Scope and Budget 
Alternatives

5. Potential Tax Measure, Schedule, and 
Next Steps
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Fuels Management
Program Elements

 Budgeting

 Staffing

 Legislative Policy

 Fundraising

 Grant Writing

 Grant Contract Administration

 Tax Measure

 Programmatic Planning Documents (CWPP)

 Programmatic Environmental Permitting
(CEQA, NEPA)

 Project-Level Collaboration and 
Coordination with agencies and projects
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 Project Management (planning, design, 
environmental / permitting, design

 Defensible Space Inspections – CA PRC 4291

 Defensible Space – NFPA – more aggressive 
standards

 Public Outreach & Education

 Time-Consuming Customer Service

 Home Hardening

 Large Acreage Fuels Reduction Projects

 Evacuation

 Green Waste Disposal – chipping program, 
curbside pick-up, GW Days, GW-only 
Dumpsters



Defensible Space Program

 Annual inspection of 100% of the residential and commercial 
properties for compliance with the State and County’s defensible 
space requirements

 Only about 25% of all properties pass on their first inspection

 Placer County Hazardous Vegetation MOU

 Three-to-five-year Work Plans on larger private parcels

 The District spent $146,000 last year on the Defensible Space 
Program.
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Peer Agency
Northstar

 13-year program funded through Roads Tax and Property Tax – 1,800 acres treated

 Dedicated staffing

 Measure U - Passed in Nov. 2021 | $219.00 /parcel | 10-year term | 86% Voter-Approval

 Contributions from Water, Sewer, and Garbage Rates

 Defensible Space Program(s) / Activities
 Green waste curbside pickup (5x/yr - 2x for condo association)
 Provide matching funds to landowners for fire prevention compliance work

 Fuels Management Program(s) / Activities
 Removing fuels to reduce wildfire risk and promote forest and watershed health
 Vegetation management around neighborhoods and critical infrastructure
 Improve evacuation routes
 Maintain, improve, or add firebreaks
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Peer Agency
Truckee

 Measure T - Passed in Oct. 2021 | $179.00 / parcel | 8-year term | 79% Voter-Approval

 Defensible Space Program(s) / Activities
 Defensible Space Inspections done on target areas, real estate sales, complaints
 Curbside pickup of green waste
 Inspection and education

 Fuels Management Program(s) / Activities
 Projects that reduce fuel are generally in two areas: support of residential defensible space, and 

larger land forestry type projects.
 CWPP update
 Residential dead tree fund
 Evacuation route improvements
 Home hardening rebate program
 Long term green waste disposal solutions
 Critical infrastructure fuels reduction
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Peer Agency
North Tahoe
(Tahoe City)

 Parcel Taxes
 Fire/EMS Special Tax (1992)
 Fire/EMS Special Tax (1998)
 Fire Suppression Assessment (2007)

 Example from a typical home on the west shore for above fees ($85, $45, $214.94)

 Defensible Space Program(s) / Activities
 Defensible Space Inspections done on target areas, real estate sales, complaints
 Curbside chipping program

 Fuels Management Program(s) / Activities
 Many grant funded projects from Federal and Bi-State Tahoe Basin opportunities
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Peer Agency
North Lake Tahoe
(Incline Village)

 No Parcel Taxes

 Defensible Space Program(s) / Activities
 Defensible Space Inspections done on any open building permit, target areas, complaints

 Fuels Management Program(s) / Activities
 Curbside chipping program
 Hotshot Crew, Hand Crew, NV Energy Type 6's (3)
 Many grant funded projects from Federal and Bi-State Tahoe Basin opportunities
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Fuels Management
Scope Alternatives

Pace & Scale
 Slow & Small

 Maintain current Defensible Space Program, contract with consultants for grant 
writing, forestry, and project management services. Staff to manage 
consultants when workload and bandwidth allows. Includes fewer Program 
Elements.

 Moderate
 One P/T or F/T position (e.g., Fire Prevention Officer). Perform work with a 

combination of in-house staff and consultants. May not include all Program 
Elements or includes all but with less funding for each.

 Fast & Big
 One F/T and one or two seasonal or P/T positions, more staff (e.g., forester). 

Perform work in-house except fuel reduction field work. Includes all Program 
Elements.
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Fuels Management
Budget

Revenue
 Parcel Tax
 Property Tax
 Water, Sewer, Garbage 

Rates
 Grants
 Fundraising
 Cost-Sharing
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Expenses
 Staffing (wages and 

benefits)
 Equipment
 Consulting
 Green Waste Disposal
 Fuels Reduction Projects
 Utilities, Shared Building,  

Administrative Expenses



Fuels Management
Potential Tax Measure

 Tax Measure Next Steps: Budget Development (Staffing, Projects), 
Consulting Team Contracts, Feasibility Study, Survey Constituents, 
Build a Strong Measure, Administrative Steps, Campaign 

 Concurrent Next Steps Which Will Influence Measure Timing: 
Develop Local Ordinance, Complete CWPP, Project Planning 
Projects (ex: Valley-wide CEQA and Archeological study), 
Community Education/Outreach, Home Hardening, Green Waste, 
Evacuation Routes, Scope Project and Apply for Grants, Initiate 
Biomass Study

 Schedule: To Be Determined 
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Tahoe Truckee Community 
Foundation Forest Futures

 Forest Futures will identify, build, 
accelerate, and scale the solutions we 
need; setting in motion a series of projects, 
initiatives and funding mechanisms to 
achieve these essential goals.

 Forest Futures Salons
 Recordings of Past Seminars Available Online
 December  1st at 4:00 PM- Decreasing the Threat 

of the 2022 Fire Season

 Staff Meeting with TTCF Staff in early Dec.
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Grantor/Grant 
Name 

Allowable Funding 
Uses 

Anticipated 
Application 

Window 

Details 

Cal Fire – 
Forest Health 

Funds projects that 
proactively restore 
forest health to reduce 
greenhouse gases, 
protect upper 
watersheds where the 
state’s water supply 
originates, promote 
the long-term storage 
of carbon in forest 
trees and soils, 
minimize the loss of 
forest carbon from 
large, intense wildfires. 

TBD (usually 
early spring into 
summer) 

Forest Health projects must focus on large, 
landscape-scale forestlands composed of one or 
more landowners, which may cover multiple 
jurisdictions. Large landscapes will usually include 
watersheds, firesheds, or larger logical management 
units. The total project area should aim to be no less 
than 800 acres in size; landscape units do not have to 
be contiguous. Eligible Forest Health projects must be 
large capacity, landscape-scale, with multiple 
benefits. The minimum grant amount requested for 
management activity projects should be no less than 
$750,000, with a maximum allowable request of $5 
million. Preference is given to projects that have 
environmental compliance (CEQA, NEPA, etc.) 
completed before the project application is submitted. 
Applicants must agree to complete all needed 
environmental compliance work within one year of 
award and must demonstrate progress toward 
completing the work within six months of award. 
Generally valid for 4 year term. GHG calculations 
required with application.  

Cal Fire – Fire 
Prevention 

Hazardous fuels 
reduction, 
fire prevention 
planning, and fire 
prevention education 

March – May   Projects must provide benefits to habitable structures 
in the State Responsibility Area 
(SRA). Non-SRA lands may be included within project 
boundaries, but project activities 
must provide a direct benefit to the SRA. Grantee’s 
have 1 year to achieve NEPA/CEQA compliance for 
project. Generally, a 4-year window to complete 
funded work.  

SNC- Forest 
& Watershed 
Health 
Program 

Implementation of 
prescribed fire 
 
Large-landscape 
planning 
 
Implementation of 
SNC planning projects 
 
Underserved partners 

Dependent on 
funding 
availability, 
Concept 
Proposals are 
accepted on a 
continuous basis 
and will be 
considered on a 
quarterly cycle.  
Upon review of 
Concept 
Proposals, 
applicants may 
be directed to 
develop Full 
Proposals which 
will be 

Implementation of prescribed fire to improve 
watershed health, and large-landscape planning 
projects for forest health on a minimum of 10,000 
acres, and implementation of forest health planning 
projects for which SNC previously funded the 
planning phase. 
Projects that connect and serve underserved partners 
who have received no more than one SNC grant 
since the start of the WIP Forest Health Program in 
2015 
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considered on a 
quarterly cycle. 
Awards may be 
made at SNC 
Board Meetings 
in March, June, 
September, and 
December. 

SNC - 
Immediate 
Action 
Wildfire and 
Forest 
Resilience 
Grant 
Program 

Implementation of 
forest health projects 
that address wildfire 
recovery and 
resilience and support 
the goals of 
California’s Wildfire 
and Forest Resilience 
Action Plan and SNC’s 
Watershed 
Improvement 
Program. 

TBD (not 
currently 
available) 

Category One Projects are on-the-ground 
implementation projects.  
Category Two projects are limited to planning and 
other pre-implementation activities that 
result in a ready-to-implement future on-the-ground 
project(s).  

CA Fire Safe 
Council 
(CFSC) – 
various 
grants 
depending on 
funding 
stream 

Fuels reduction, 
planning, public 
education/outreach, 
county coordinators, 
evacuation planning 

TBD Tend to require some form of match 

Cal OES – 
Wildfire 
Home 
Hardening 
Program 

Wildfire Home 
Hardening includes 
retrofitting homes with 
fire-resistant materials 
and creating 
defensible space 
around homes and 
communities. Home 
modifications include 
replacing the roof with 
metal, clay, or tile, 
installing metal 
gutters, and upgrading 
to dual-paned 
windows with one 
pane of tempered 
glass. 

TBD (New 
Program in 
current 
development) 

Program will focus on hardening communities at 
extreme risk to wildfires and will prioritize those with 
high social vulnerability. It will provide direct financial 
assistance for low- and moderate- income 
households, in addition to education and outreach to 
entire communities. The program will take a whole 
community approach with the goal of hardening entire 
neighborhoods to increase their resilience to wildfires. 

 



 
 

 
United States 
Department of 
Agriculture 

Forest 
Service 

Tahoe                 Truckee 
National             Ranger 
Forest                 District 

10811 Stockrest Springs Rd. 
Truckee, CA 
96161 
530-587-3558 

 

  Caring for the Land and Serving People Printed on Recycled Paper     

File Code: 1950 
Date: October 28, 2021 

 
 
Dear Interested Party: 
 
The Tahoe National Forest, Truckee Ranger District, is soliciting scoping comments on the Five 
Creeks Project. The purpose of this letter is to initiate an early and open discussion to identify 
any concerns you may have related to the project. You can view the documents and maps on the 
web at;  http://www.fs.fed.us/nepa/nepa_project_exp.php?project=60390 

The project proposes to complete forest restoration, fuels reduction, habitat enhancement, 
invasive plant treatments, and road management actions on approximately 6,151 acres along the 
highway 89 corridor south of Truckee, CA in Placer County. Due to the high-use nature of the 
area, its proximity to urban areas, the potential for high severity fire, and forest health issues, 
treatment is necessary to promote safe conditions while maintaining and enhancing the 
ecosystem services provided by the area. The earliest this project may be implemented is May 
2022. 

If you have information you feel the Forest Service may not be aware of, or feel you have issues 
(points of dispute, debate or disagreement) regarding potential effects of the proposed actions, 
please submit your electronic comments to: comments-pacificsouthwest-tahoe-
truckee@usda.gov. Please include Five Creeks in the subject line and electronic comments must 
be submitted in a format such as an email message, plain text (.txt), rich text format (.rtf), or 
Word (.doc). 
or by mail to:   Tahoe National Forest 

Attn: Jonathan Cook-Fisher, Truckee District Ranger  
10811 Stockrest Springs Rd. 
Truckee, California  
96161 

Scoping is an open process to determine the scope of issues (40 CFR 1501.7) and while the 
process is open during the planning of this project, we would like comments to be received 
within 30 days after publication of the public notice in The Union newspaper to allow time for 
issues to be addressed. If you have questions, additional information or would like a printed copy 
of the Proposed Action please contact Eric Vane, Project Coordinator, at (530-587-3558 ext. 249 
or email: eric.vane@usda.gov. 

Based on the preliminary assessment the responsible official, Eli Ilano, intends to prepare an 
Environmental Assessment to analyze potential environmental impacts. This Project is subject to 
36 CFR 218 Project-level Predecisional Administrative Review Process (Parts A and B); hence, 
individuals and entities who submit timely, specific written comments regarding this proposed 
project during any designated opportunity for public comment (including this 30-day period) 
may file an objection.  

http://www.fs.fed.us/nepa/nepa_project_exp.php?project=60390
mailto:comments-pacificsouthwest-tahoe-truckee@usda.gov
mailto:comments-pacificsouthwest-tahoe-truckee@usda.gov
mailto:eric.vane@usda.gov
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If you do not wish to comment but would like to follow the development of this project proposal, 
please let us know in writing by the above-mentioned date. Submitted comments and/or 
addresses will be used to develop a list of interested persons for future mailings. 
 
Thank you for your interest in the management of the Tahoe National Forest. 
 
Sincerely, 
 
 
 
 
Jonathan Cook-Fisher 
District Ranger 
 
 
Cc: Eli Ilano 
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