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CAPITAL PROJECTS ADVISORY (CAP) 

 
DATE:  January 31, 2023 
 
TO: District Board Members 
 
FROM: Mike Geary, General Manager; Jessica Asher, Program Manager;  
 Danielle Mueller, Finance and Administration Manager  
 
SUBJECT: Community Survey and Meeting to Inform Decisions on TOT and TBID Grant 

Funding 
 
BACKGROUND:  The North Lake Tahoe Resort Association (NLRTA), soon to be the North Tahoe 

Community Alliance (NTCA) and Placer County are soliciting input to inform the grant 
process for the Capital Projects Advisory (CAP), Transient Occupancy Tax (TOT), and 
Tourism Business Improvement District (TBID) Committees. The following items 
were included in an e-newsletter from NLTRA dated January 18th: 

 
Community Survey to Inform Committee Decisions on TOT and TBID Grant 
Funding: To solicit input and have a clear understanding of our community’s 
priorities, a survey is being conducted over the next few weeks that residents and 
business owners are encouraged to participate in. The survey covers topics including 
housing, transportation and tourism mitigation. Results will be used as a baseline to 
inform the grant process for the CAP, TOT, TBID Advisory and Zone 1 committees, 
helping them make decisions about projects and programs to support with TOT or 
TBID funding. Please keep an eye out for and respond to the survey. 
 
February 15th Community Meeting: The NLTRA will co-convene a community 
meeting with Placer County on February 15 at the North Tahoe Event Center in Kings 
Beach to discuss the landscape of priority project and program areas in the region 
including workforce housing, transportation, and tourism impact mitigation. The 
priority landscape information will be used by the TBID Advisory, Zone 1, TOT, and 
CAP committees to help gain a baseline of understanding of these priority areas as 
they enter upcoming grant cycles. This meeting will provide an opportunity for 
community members to participate and provide feedback in priority-setting and learn 
how to stay informed about the status of projects, how TOT and TBID funds are being 
allocated, and how to stay engaged in the process. 
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DISCUSSION: Transient Occupancy Taxes (TOT) generated in Olympic Valley produces significant 
TOT revenue. The District wants funding returned to the Valley to the maximum 
extent possible and would like the Board and Community to advocate for Projects 
that fit into the TOT funding mission.  

 
There may be discussion forthcoming centered on whether TOT funds are best used 
to support multi-use trails (e.g., completing the Resort Triangle) or workforce 
housing, among other priorities. Staff requests direction from the Board on which 
priorities staff should advocate for on behalf of the community we represent.  
 
Placer County has requested that one spokesperson from local Special Districts 
that perform trails services provide a 5-10 minute briefing on how trails fit into the 
fabric of a connected and vibrant community during the Transportation Portion of 
the February 15th meeting.  

 
ALTERNATIVES: This report is informational only; no action is requested from the Board. 
 
FISCAL/RESOURCE IMPACTS:  There are no direct fiscal/resource impacts. However, decisions 

regarding trail and infrastructure development will affect District operations. The 
District’s contract to provide snow removal on the Olympic Valley bike paths is 
currently funded through TOT.  

 
RECOMMENDATION:  This report is informational only; no action is requested from the Board. 

 
ATTACHMENTS:  None.    

 
DATE PREPARED:  January 18, 2023 

  



Available Funds: $2 million*

The purpose of this committee is to recommend Tier 1 and Tier 2 
Tourism Master Plan priorities and capital projects to the Placer 
County Board of Supervisors. 

Governed by local business owners, special districts, Placer County, 
North Lake Tahoe Resort Association, transportation, lodging and ski 
resort representatives and two at-large seats with expertise in 
housing, arts, health and human services. The Placer County Board 
of Supervisors provides final approval on project applications 
submitted. 

Capital Projects Advisory
(CAP) Committee 

The TOT dollars currently used to fund the North Lake Tahoe Resort 
Association will remain in the region and be redirected to initiatives 
and projects that support workforce housing, traffic mitigation and 
transportation solutions. The TOT Committee will outline spending 
recommendations to the Placer County Board of Supervisors, who 
will provide final approval on projects submitted. 

Governed by local business owners, Placer County, North Lake 
Tahoe Resort Association, Business Associations, restaurants, 
outdoor activity providers, lodging properties and retail 
representatives.

Transient Occupancy Tax Committee  

Available Funds: $4.1 million

TBID dollars will support a year-round economy, offset tourism 
impacts and ensure locally generated funds are managed by 
local businesses. 

Governed by 16 elected members from ski resorts, lodging 
properties, Business Associations, restaurants, outdoor activity 
providers and retail representatives, Placer County and several 
at-large seats. 

Tourism Business Improvement
District (TBID) Committee

Available Funds: $6 million*

Trail Development, 
Maintenance, Extensions 
and Improvements
 
Community 
Revitalization Projects
 
Cultural Enhancements 
& Public Art

Wayfinding Signage

Public Facility Upgrades 

Infrastructure 
Improvements

*funding amount is subject to change 

Areas of Spend

Workforce Housing
 
Transportation Solutions

Traffic Mitigation
 

Areas of Spend

*funding amount is subject to change 

Sustainability & 
Mitigation of Tourism 
Impacts
 
Economic Development
 
Business Advocacy & 
Support

Tourism Development & 
Management

Visitor Education & 
Services 

Areas of Spend

North Lake Tahoe’s
Funding Sources
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