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Building on the strength of MHC 1.0, as a collective, we were able to
flex up and adjust to changing community needs.  The result of being
responsive in the moment has had rippling effects in creating more
housing opportunities for members in our community. As we move
into year two and three, we will continue to adjust our work plan,
educate and engage with community members, and collectively work
to increase housing security.

Enclosed you will find the Year 1 Progress Report of the Mountain
Housing Council of Tahoe Truckee. Please let us know your thoughts
and if you’d like to see any other materials in your wrap-up.

Please contact me at 530-587-1776 or stacy@ttcf.net with any
questions or further needs related to reporting.

Ever Forward,

Stacy Caldwell, CFRE
Chief Executive Officer
Tahoe Truckee Community Foundation

www.MountainHousingCouncil.org
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Date:           
To:     Mountain   Housing   Council   Partners   
From :    Stacy   Caldwell,   CEO   
Re: MHC   2.0   Year   1   Recap   and   Reflection   

  
  

We   wrapped   up   year   one   of   MHC   2.0   with   an   emergency   meeting   of   the   Mountain   
Housing   Council.   Building   on   the   collective   strength   of   the   first   three   years   of   our   work,   
partners   again   came   to   the   table   with   innovative   ideas   and   greater   resources   to   
accelerate   housing   solutions   in   a   year   where   the   market   forces   due   to   the   COVID-19   
pandemic   have   made   our   housing   challenges   acute.     

To   demonstrate   our   progress   through   the   first   half   of   Year   1,   we   included   the   following   
items   in   our   6-month   report,   provided   to   partners   in   February   2021.   

1.   MHC:   Priorities   and   Metrics   
2.   MHC:   2.0   Work   Plan   
3.   MHC:   Regional   Housing   Implementation   Plan   Scope   of   Work   
4.   MHC:   6   Month   Presentation   to   TTCF   Board   
5.   MHC:   Budget   (For   funding   Partners   Only)   

Enclosed   you   will   find   a   progress   report   that   represents   the   primary   work   product   of   our   
efforts   in   Year   1,   including   the   following   documentation:     

1. MHC:    Advocacy   Plan   
2. MHC:    Housing   Needs   Analysis   Slide   Deck   
3. MHC:    April   23,   2021   Quarterly   Partner   Packet     
4. MHC:    July   23,   2021   Quarterly   Parter   Packet   
5. MHC:    Budget   (For   Funding   Partners   Only)   

  
Highlight   1:    Updated   Regional   Housing   Needs     
The   MHC   contracted   with   Economic   &   Planning   Systems,   Inc   (EPS),   Sierra   Business   
Council   and   Design   Workshop   to   produce   a   regional   housing   implementation   plan.   A   
component   of   the   plan   was   to   update   the   2016   Truckee   North   Tahoe   Regional   
Workforce   Housing   Needs   Assessment   to   identify   how   housing   needs   in   our   region   have   
changed   in   the   past   several   years   to   best   address   the   region’s   current   housing   needs   
and   the   immediate   impacts   of   COVID-19,   as   well   as   push   efforts   to   develop   innovative   
strategies   to   solve   the   region’s   unique   housing   needs   during   this   acute   housing   crisis.     

  
Based   on   the   updated   Workforce   Housing   Needs   Assessment   Update,   the   following   
findings   emerged:   



  
Based   on   the   Workforce   Housing   Needs   Assessment   Update,   the   following   findings   
emerged:     

● Total   unmet   housing   need   in   the   Tahoe-Truckee   area   increased   by   1,064   units   to   
9,528   total   units    between   2016-202,   an   increase   of   approximately   12%   increase.   
The   “unmet   housing   need”   refers   to   households,   or   people   who   are   not   able   to   
secure   appropriate,   affordable   housing   and   therefore   are   not   able   to   live   in   our   
region,   as   well   as   people   who   are   currently   living   in   our   region   but   in   inadequate   
housing   (i.e.,   overcrowded,   too   expensive,   in   poor   condition,   homeless).   

● There   are   approximately   20,000+   unoccupied   units   in   the   study   area.   Demand   is   
most   acute   for   households   earning   between    30-60%   and     80   –   120%   of   the   area’s   
median   income    (AMI)   and,   overall,   the   need   is   greatest   for    one   and   
two-bedroom   units .  

● Between   April   12th   and   May   24th,   2021,   1,384   community   members   responded   
to   the   Community   Housing   Needs   Survey   for   Employees   and   164   self-identified   
employers   responded   to   the   2021   Community   Housing   Survey   for   Employers.   Key   
findings   will   be   reported   at   Community   Meetings   on   August   25 th    and   September   
30 th .     

  
Highlight   2:   Advocacy   –   Adopted   a   Policy   Platform   
The   goal   of   the   Mountain   Housing   Council   (MHC)   Policy   Working   Group   is   to   increase   
opportunities   to   build   achievable   and   affordable   housing   in   the   North   Lake   Tahoe   
Truckee   region.   In   April,   the   Working   Group   adopted   the   Policy   Platform,   setting   
objectives   for   advocacy   outside   of   the   region   at   the   state   or   federal   level   to   help   the   
Group   complement   the   Mountain   Housing   Council’s   work   within   the   region.    

  
The   policy   platform   is   based   on   a   set   of   core   principles   or   understandings,   including   the   
need   to:      

  
● lay   the   foundation   for   the   creation   of   affordable   homes   for   all     
● advance   housing   equity   by   serving   all   residents   of   the   North   Lake   Tahoe   Truckee   

community   
● increase   access   to   housing   for   people   earning   up   to   195%   of   Area   Median   

Income   (AMI),   as   established   by   the   MHC   definitions   of   “affordable   <80%   AMI”   
and   “achievable   80%-195%   AMI”   

● increase   access   to   a   wide   range   of   housing   types--from   Accessory   Dwelling   Units,   
to   Single   Family   Residential,   to   small   scale   and/or   Multi-family   housing   

● reduce   homelessness   by   supporting   the   creation   of   housing   and   housing-related   
services   for   the   homeless   community   



● retain   existing   affordable   and   achievable   housing,   including   existing   affordable   
housing   and   affordable-   by-   design   housing,   such   as   secondary   units   and   mobile   
home   parks   

● advance   and   encourage   a   rational   planning,   zoning   and   permitting   
environment   with   broad-   based   support   from   local   jurisdictions   that   are   
implementing   those   policies   

  
Relying   on   a   variety   of   public   outreach   and   education   channels   to   deliver   its   message,   
the   Policy   Group   submitted   floor   alerts   in   May   in   support   of   housing-related   legislative   
items   SB   10   and   SB   12.     

● Senate   Bill   12   legislation   would   offer   a   balanced   approach   to   reducing   our   
communities’   wildfire   risk   and   meeting   our   workforce   housing   needs.   The   bill   
would   impose   certain   fire   hazard   planning   responsibilities   on   local   governments   
and   require   specific   findings   on   fire   standards   prior   to   permitting   development   in   
very   high   hazard   fire   severity   zones.     

● Senate   Bill   10   legislation   would   offer   a   pathway   to   meeting   California’s   housing   
needs   by   removing   barriers   for   increased   density   developments,   supporting   local   
governments’   efforts   to   increase   housing   inventory   while   maintaining   
discretionary   authority.      

  
In   September,   several   MHC   partners   came   together   and   urged   support   for   Assembly   bill   
1436   to   provide   protections   and   stop   evictions   due   to   the   economic   impact   of   the   
COVID-19   pandemic.   

  
Highlight   3:   Added   Opportunities   for   Community   Engagement     
The   Mountain   Housing   Council   has   expanded   opportunities   for   community   involvement   
through   a   variety   of   channels,   these   include,   launching   a   new   interactive   speaker   
series,   revamping   the   website   to   be   more   user   friendly,   engaging   at   meetings   with   the   
region’s   jurisdictions,   special   districts,   and   community-based   organizations,   and   
establishing   the   Working   Group   on   homelessness   

  
● The   Achievable   Housing   for   All   Lunch-n-Learn   Speaker   Series   launched   to   

provide   an   opportunity   for   community   members   to   get   involved   in   housing   
solutions.   The   series   has   covered   several   important   housing-related   topics   directly   
and   has   allowed   for   engagement   through   a   question-and-answer   session   with   
housing   advocates   and   experts.   The   series   launched   on   May   25 th    with   housing   
representatives   from   Placer   County   and   Truckee   providing   an   overview   of   key   
housing   concepts.   Subsequent   sessions   looked   at   our   regional   short-term   rental   
programs   and   housing   projects   in   the   works,   including   Pacific   Crest   Commons,   
Frishman   Hollow   II,   Dollar   Creek   Crossing,   Meadow   View   Place,   Coldstream   



Commons,   Truckee   Artist   Lofts,   Hopkins   Village,   and   Silver   Creek   Crossing.   The   
sessions   were   recorded   and   can   be   viewed   on   the   MHC’s    website .     

  
● Community   outreach   expanded   in   the   last   six   months.   A   new   website   design   

prioritizes   the   different   ways   for   community   members   to   get   involved   and   
highlights   the   new   housing   projects   becoming   available   in   our   area.    Electronic   
communication   grew   from   one   communication   a   month   to   two,   and   a   new  
local   housing   public   meetings   page    makes   it   easier   for   community   members   to   
find   information   on   public   meetings   in   the   region.   Community   presentations   by   
Tara   Zuardo,   MHC   Director,   took   place   at   the   Tahoe   City   Downtown   Merchants,   
the   Town   of   Truckee,   and   the   Community   Collaborative   of   Tahoe   Truckee.   

  
● The   MHC   regularly   participates   on   the   Town   of   Truckee’s   General   Plan   

Committee.   And   the   MHC   showed   support   for   more   regional   housing   
opportunities   by   submitting   comments   to   local   jurisdictions   and   special   districts   
on   the   following   housing   programs   and   policies.   

● At   the   June   22   Placer   County   Board   of   Supervisors   meeting,   the   MHC   
encouraged   key   Placer   County   stakeholders   to   testify   about   housing   crisis.   

● In   May,   the   MHC   urged   the   Truckee   Town   Council   to   review   the   Long-Term   
Rental   Grant   Pilot   Program   Six-Month   Progress   Report   and   approve   
updates   to   the   Program   Guidelines   to   expand   the   income   qualification   
cap   from   120%   of   area   median   income   to   150%   of   area   median   income   
to   unlock   additional   housing   stock   for   the   workforce   housing   needs   in   the   
Truckee-North   Tahoe   region   (it   passed!).   

● In   March,   The   MHC   helped   facilitate   scalable   fee   adjustment   to   support   
housing   solutions   with   the   Truckee   Sanitary   District.   

  
● The   Mountain   Housing   Council   also   established   a   Working   Group   (taking   over   the   

facilitation   for   the   Homeless   Coalition)   on   homelessness   to     work   collectively   on   
planning   for   short-   and   long-term   solutions   to   the   problem   of   homelessness   in   the   
North   Tahoe-Truckee   region.   The   work   includes   strategizing   on   and   promoting   a   
community-wide   commitment   to   providing   a   sustainable   system   of   housing   and   
services   that   meet   the   needs   of   individuals   experiencing   and/or   at   risk   of   
experiencing   homelessness   in   the   region.    In   May,   the   Mountain   Housing   Council   
hosted   two   public   community   meetings   to   solicit   input   and   educate   community   
members   around   homelessness   services   and   support   in   downtown   Truckee.    With   
over   significant   community   members   in   attendance,   key   takeaways   include   the   
need   to   extend   outreach   to   our   local   community   on   supportive   housing   and   
homelessness   issues   and   find   both   temporary   and   permanent   housing   solutions.   

  

https://www.mountainhousingcouncil.org/speakers-webinars/
https://www.mountainhousingcouncil.org/local-housing-public-meetings/


● In   November   and   May,   partners   were   able   to   network   and   strategize   with   
community   leaders   and   housing   coalitions   across   the   country   on   solutions   to   
accelerate   our   own   regional   housing   efforts   at   the   National    Housing   Solution   
Summits    by   Population   Health   Learning   Collaborative.   

  
Highlight   4:   Formed   the   Housing   Funders   Network   
The   MHC   formed   the   Housing   Funders   Network   to   convene   local   funders   and   resource   
partners   that   play   a   role   in   financially   supporting   local   achievable   housing   projects.   The   
network   aims   to   align   resources   and   processes   and   seek   additional   funding   from   
outside   agencies   and   donors   to   grow   resources.      

  
The   Housing   Funders   Network   spent   much   of   its   time   in   the   beginning   of   the   year   
understanding   how   different   funds   and   incentives   can   be   used   to   make   housing   
projects   easier   to   build   in   our   region.   As   it   requires   a   rethinking   of   a   private   developer's   
existing   capital   stack   and   expectation   of   profit   when   a   private   developer   seeks   public   
funding   or   philanthropic   grants.   The   group   also   convened   a   handful   of   developers   who   
were   willing   to   share   their   efforts   to   produce   housing   in   our   region.   

  
In   March,   the   Housing   Funders   Network   developed   the    Developer   Funding   Request   
Form    to   provide   one   point   of   entry   for   developers   who   want   to   create   Achievable   
Local   Housing,   while   also   allowing   us   to   learn   more   about   any   challenges   developers   
are   facing   in   their   efforts   to   help   create   housing   in   the   region,   The   Housing   Funders   
Network   reviewed   two   entries   at   the   end   of   June.   

  
Highlight   5:   Convened   Partners   for   an   Emergency   Meeting     
On   June   25th,   partners   convened   before   the   MHC’s   regularly   scheduled   quarterly   
meeting   to   address   the   acute   housing   needs   in   the   region.   A   survey   completed   prior   to   
the   meeting   informed   5   breakout   groups   characterized   around   immediate   actions   that   
MHC   partners   and   community   members   could   take   to   accelerate   solutions   to   our   
region’s   pressing   housing   challenges.   These   breakout   groups   have   transformed   into   the   
following   Tiger   Teams:     Emergency   Declaration   and   Urgency   Clause,   Housing   Solutions   
Fund,   Employer   Co-op/Investor   Model,   Regulatory   Relief   Programs,   and   Identifying   Sites   
for   Summer.   

  
  

https://housingsolutionsummit.com/
https://housingsolutionsummit.com/
https://www.mountainhousingcouncil.org/developer-resources
https://www.mountainhousingcouncil.org/developer-resources


MHC: ADVOCACY PLAN



2021 Mountain Housing Council Policy Platform

The goal of the Mountain Housing Council (MHC) Policy Working Group is to increase opportunities to

build achievable and affordable housing in the North Lake Tahoe Truckee region.  The Group will build on

the data and strategies developed in the 2016 Regional Housing Needs Assessment, the 2021 update of

the Regional Housing Needs Assessment, and the 2021 Regional Housing Action Plan to establish targets

for action through the development of a regional policy platform. The document is approved by

Mountain Housing Council members and establishes the objectives, priorities, and framework for how

the Policy Working Group will use advocacy to address local housing issues in the Tahoe-Truckee region.

This includes recommending formal positions on legislative and administration proposals and acting

efficiently as these opportunities arise.

Principles

The policy platform is based on a set of core principles or understandings, including the need to:

1. lay the foundation for the creation of affordable homes for all

2. advance housing equity by serving all residents of the North Lake Tahoe Truckee community

3. increase access to housing for people earning up to 195% of Area Median Income, as established

by the MHC definitions of “affordable <80% AMI” and “achievable 80%-195% AMI”

4. increase access to a wide range of housing types--from Accessory Dwelling Units, to Single

Family Residential, to small scale and/or Multi-family housing

5. reduce homelessness by supporting the creation of housing and housing-related services for

the homeless community

6. retain existing affordable and achievable housing, including existing affordable housing and

affordable- by- design housing, such as secondary units and mobile home parks

7. advance and encourage a rational planning, zoning and permitting environment with

broad-  based support from local jurisdictions that are implementing those policies

What is the achievable local housing problem in the North Lake Tahoe Truckee region?

Affordable housing is a crisis facing the nation, the state, and the Tahoe-Truckee region. The North

Tahoe-Truckee region has a population of roughly 30,000 - 100,000, depending upon holiday weekends.

There are 33,300 housing units available to provide housing to full and part-time residents, as well as

vacationers, consisting mostly of single-family homes built before 1979, and 65% of them are vacant for

more than half of the year.

Estimates show that more than 12,000 units are currently needed to serve the local workforce, leaving

locals struggling to find housing in our community. Teachers, firefighters, police officers, business
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owners, and many others can no longer afford to live here and are forced to move away and commute.

This is having a rippling impact on our region’s economy, environment, culture, and vitality, leaving

employers unable to find staff and emergency responders struggling with response times.

To address this shortfall, the community needs to increase the number and diversity of new and old

available units and help renters become homeowners. In order to do this, the Policy Working Group will

be proactive and maximize the ability for the Tahoe-Truckee region to capitalize on policy solutions

proposed and enacted at the state and federal level by supporting policies that address all income levels

defined as “achievable local housing,”  or between 80% AMI and 195% AMI. (2020 Area Median Income

(AMI) levels for a family of four: $73,500 (Nevada); $80,100 (Placer); and $80,100 (El Dorado).

[Update AMI when available]

How Does the Policy Working Group Seek to Achieve Its Goals?

The Policy Platform objectives for advocacy outside of the region will help the Group complement the

Mountain Housing Council’s work within the region. They aim to overcome barriers to achievable local

housing that must be addressed at the state or federal (versus local) level.

This document outlines the objectives of the Policy Working Group. A separate complementary

document, titled the “Annual Work Plan,” will be developed in January of each year and identify the

Working Group’s positions on specific pieces of legislation, administrative actions, and funding programs

for that year, as informed by and consistent with this Policy Platform. Note that, as proposals evolve or

are introduced, the Annual Work Plan will be updated periodically throughout the year. The Policy

Working Group will strive to make decisions on and updates to the Annual Work Plan by relying on a

consensus model, which will be facilitated by Sierra Business Council with the following understandings:

1. The definition of “consensus” spans the range of strong support to “I can live with it.” Any of

these statements by Working Group members constitutes consensus.

2. Many Policy Working Group representatives cannot act independently on behalf of the agencies

and organizations that they represent. Therefore, official communications of MHC policy

positions will also include language recognizing that the position conveyed is the general

consensus of the MHC, but does not necessarily reflect the official endorsement of every MHC

participant. When the Policy Working Group uses a vote to determine a course of action, the

meeting notes will reflect the voting detail of those who approved, opposed and abstained.

3. The decision-making process will encourage the early articulation of concerns in order to try to

accommodate each party’s views.

The Policy Working Group will rely on a variety of public outreach and education channels to deliver its

message, including verbal and written communications with legislators, legislative staff, and agency staff,
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as well as in legislative hearings. In these communications, specific positions represented in the Annual

Work Plan and agreements reached in the Policy Working Group will be represented as the direction of

the group.  In cases where written communications are delivered, every effort will be made to have

Policy Working Group members review those communications in advance, with an “opt out” opportunity

provided.

Anticipated Actionable Priorities

Objective #1: Build political identity and influence outside of the region.

Two overarching barriers frustrate this Policy Platform’s objectives: (1) The Tahoe-Truckee region’s small

population serves as a barrier to gaining political influence; and (2) The region lacks a unified message on

housing priorities in its communications with state and federal policymakers.

To overcome these obstacles, a major priority of the Policy Working Group will be to build strategic

partnerships with organizations outside of the region, including statewide organizations that have similar

goals and   objectives. In order to do this, the Policy Working Group will develop unified messages and

priorities through its Policy Platform and the Annual Work Plan in order to ensure that efforts are

consistent among all Working Groups and MHC partners.

As such, the Working Group will support activities which:

1. Leverage members’ current relationships and lobbying experience. The Working Group has

identified existing partnerships and lobbying relationships that will be essential for

collaborations.

2. Support statewide coalitions with similar priorities.

3. Help to coordinate and build relationships with legislators in and outside of our region who have

similar goals.

4. Help to build and maintain relationships with state agencies that have programs and regulations

that impact achievable local housing.

5. Help to educate MHC members on local barriers to implementing state policies that could

benefit achievable local housing solutions.

Objective #2: Support a permanent or at a minimum one-year solution to the California eviction crisis.

The Covid-19 crisis and ensuing economic impacts have led to a significant number of local residents -

primarily those from low income households in rental housing - to fall behind in rent payments. Many

homeowners have also fallen into arrears on mortgage payments. Recent estimates place the number of
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households that have fallen behind in rental payments in Placer, Nevada, and Sierra counties, specifically,

at approximately 8,500, with average arrears of approximately $3,000 per household.

California implemented an emergency eviction moratorium via Executive Order as a temporary solution

to this problem. AB 3088 extended California’s eviction moratorium to January 30, 2021, and SB 91

extended the eviction moratorium to June 30, 2021. SB 91 also created a mechanism to distribute $2.6

billion in Federal Emergency Rental Assistance Program (ERAP) funds to assist struggling tenants and

small property owners in California. However, because rental arrears are expected to continue until the

end of the pandemic, this is only likely to be a temporary fix.

The ERAP program also unfortunately fails to address mortgage arrears: Under the current federal

Coronavirus Aid, Relief, and Economic Security (CARES) Act provisions, there are two protections for

homeowners with federally or GSE-backed (Fannie Mae or Freddie Mac) or funded mortgages: lenders

and loan servicers cannot foreclose on loans backed by the Federal Housing Administration (FHA), or US

Department of Agriculture (USDA), until after March 31, 2021. For loans backed by the Veterans

Administration, Fannie Mae or Freddie Mac, they cannot foreclose until after February 28, 2021. In

addition, if a mortgage holder experiences financial hardships due to the pandemic, they have the right

to request forbearance for up to 180 days.  Finally, to prevent pandemic related foreclosures, the

Governor’s proposed 2021-2022 state of California budget proposes providing legal services with $31

million to speed the deployment of $331 million in National Mortgage Settlement Program funding.

As such, the Working Group supports activities which:

1. Ensure that no renters are evicted due to Covid-related interruption in income;

2. Allow for any rent debt caused by or linked to the pandemic to be fully forgiven to the extent

that it is addressed by federal ERAP or subsequent program funding;

3. Provide financial assistance to landlords and/or third party providers who are at risk due to

rental arrears;

4. Provide financial and/or technical assistance to cover the costs of implementing rental and

mortgage assistance programs;

5. Contribute to Federal Covid- related or economic recovery programs that provide additional

funding for rental assistance and mortgage relief;

6. Support the ability for local municipalities to pass stronger eviction and debt protection.

Objective #3: Support the Governor’s proposed housing actions articulated in the Governor’s Draft

2021-22 budget.

The 2020-2021 California state budget increased funding over previous years for housing and

homelessness programs by approximately $1.75 billion. Specifically, in the 2021-2022 budget,
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expenditures are estimated to increase by another $1.5 billion to more than $10 billion; making it the

highest proposed housing budget (as a percentage of overall budget) in California state history. The

budget proposal also includes providing approximately $2.6 billion rental assistance in one-time funding

from federal sources through the CARES ACT (see above). Top priorities in the budget bill for our Policy

Working Group would include:

1. Extending the eviction moratorium and associated services established in AB 3088

2. Using CARES ACT funding to reimburse landlords for rents in arrears;

3. Supporting the Infill Infrastructure Grant Program ($500m);

4. Supporting an increase in the Low Income Housing Tax Credit Program ($500m);

5. Helping to provide technical assistance for homeowners in accessing the National Mortgage

Settlement Program;

6. Supporting funding for the Affordable Housing Sustainable Communities Program ($426m);

7. Supporting the “Homekey” Program ($750m);

Objective #4: Change or remove policy barriers to implementing achievable local housing in the

region.

There are three major barriers to obtaining achievable local housing that are of primary importance in

our region: The first involves capital (both public and private) to achieve housing goals. The second

involves land use regulations, which complicate using land to create housing. The third involves the

conversion of achievable housing to high-income housing. The working group will address the first two

barriers via the following:

1. Access to capital:

a. State funded programs

i. Affordable Housing Sustainable Communities program: Secure increased funding

and continuous appropriations for the program and maintain and seek to

expand the “rural set aside”-specific portion

ii. Low Income Housing Tax Credit program: intervene in the Tax Credit Allocation

Committee (TCAC) Opportunity Area mapping process in order to expand the

portion of the MHC geography scoring in the high opportunity areas;

iii. Supportive Housing: seek to expand permanent sources of funding for projects

that serve homeless individuals and families.

b. Federally funded programs

i. Seek to expand access to funding by expanding access to rental assistance

programs, funding for states and localities, and housing financing and

homeownership assistance.

c. Leveraging private capital

5



2. Land Use Regulation:

a. High Hazard Zones: Track and intervene in landscape-oriented regulatory and policy

actions across the “fire transect.” This includes seeking to limit development in high

hazard zones, with the goal of ensuring that appropriate mitigations are recognized and

policy is developed to allow for and incentivize the transfer of development from high

hazard zones to community centers;

b. Community Fire Safety: Identify and track additional regulatory mechanisms needed,

such as those which impact land use and development patterns, home hardening and

defensible space, and/or insurance-based cost-avoidance models;

c. Planning, Zoning and Development Law: Identify, track, and selectively intervene in

proposed new planning, zoning and land use laws that impact access to affordable and

achievable housing. This includes but is not limited to: proposed legislation that affects

hazard mitigation planning, climate action planning, state definitions of infill

development, up-zoning single-family residential lots, accessory dwelling units,

short-term rentals, insurance regulations, and conversion of affordable and achievable

housing.
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STUDY AREA
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HOUSING NEEDS ASSESSMENT - COHORTS

Total 
Housing 

Need 
(Units)

Resident workers in 
Study Area who 
are inadequately 
housed
• Seniors
• Veterans

In-commuters who 
would prefer to live 

in Study Area
Seasonal workers

Homeless
Unmet Need
2021: 4,693
2016: 4,100

Unmet Need
2021: 3,517
2016: 3,173*

Unmet Need
2021: 1,275
2016: 1,196

Unmet Need
2021: 44
2016: N/A

*The 2016 assessment estimated an unmet need of 6,864 for in-commuting households. The 2021 update uses a different methodology, relying on data 
directly from LEHD’s commute pattern estimates. The 2021 methodology was replicated using 2016 data to establish two points in time. The 2016 
assessment did not include a count of homeless persons. 

Unmet Need
2021: 9,528
2016: 8,469*
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HOUSING INVENTORY OVERVIEW (TOTAL)

Sources: ESRI; US Census American Community Survey 2018; EPS

Total Units in Study Area: 34,191

27,548

2,718

1,579
1,485 860

Product Mix

Single Family 2-4 Units 5-19 Units
20+ Units Mobile Homes
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HOUSING INVENTORY OVERVIEW (OCCUPIED)

Sources: ESRI; US Census American Community Survey 2018; EPS

246

508

1,551

2,307

2,016

1,263

0 500 1,000 1,500 2,000 2,500

Moved in 2017 or later

Moved in 2015 to 2016

Moved in 2010 to 2014

Moved in 2000 to 2009

Moved in 1990 to 1999

Moved in 1989 or earlier

Owner Occupied Length of Tenure 
(Households)

Total Households in Study Area: 11,211

359

625

1,342

793

164

37

0 500 1,000 1,500 2,000 2,500

Moved in 2017 or later

Moved in 2015 to 2016

Moved in 2010 to 2014

Moved in 2000 to 2009

Moved in 1990 to 1999

Moved in 1989 or earlier

Renter Occupied Length of Tenure
(Households)

• 70% of owner-occupied households have been living in the same place 
for more than 10 years.

• 70% of renter-occupied households have been living in the same place 
for fewer than 10 years.
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HOUSING NEEDS - OVERVIEW

• The total unmet need for the Study Area increased by 1,064 units between 2016 and 2021, 
an increase of approximately 12%

• Much of this additional unmet demand was due to the Resident Workforce cohort, which has 
seen an increase in unmet demand of nearly 600 units

Percent of AMI Homeless

Total Demand
Inadequately 
Housed HHs HH Demand

Inadequately 
Housed HHs HH Demand

Inadequately 
Housed HHs

Inadequately 
Housed HHs HH Demand

Inadequately 
Housed HHs

Up to 30% 1,132 953 667 420 535 451 44 2,378 1,868
Between 30% and 60% 1,887 1,368 1,112 700 487 353 0 3,486 2,421
Between 60% and 80% 1,048 587 618 389 292 163 0 1,958 1,139
Between 80% and 120% 2,348 1,198 1,383 871 292 149 0 4,023 2,218
Between 120% and 160% 1,467 281 864 544 487 93 0 2,818 918
Between 160% and 195% 879 168 518 326 146 28 0 1,542 522
Between 195% and 245% 719 138 423 267 195 37 0 1,337 442

Total 9,479 4,693 5,584 3,517 2,434 1,275 44 17,542 9,528

Resident Workforce In-Commuting Workforce Seasonal Workers Total
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RESIDENT WORKER HOUSEHOLDS – DEFINING NEED

Source: HUD CHAS 2017

HAMFI: HUD Area Median Family Income

Income Category Overburdened, Overcrowded, 
and/or Underhoused

Income by Housing Problems (Owners and Renters)
Household Income ≤ 30% HAMFI 84.19%
Household Income >30% to ≤60% HAMFI 72.47%
Household Income >60% to ≤80% HAMFI 55.95%
Household Income >80% to ≤120% HAMFI 51.04%
Household Income >100% HAMFI 19.16%
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RESIDENT WORKER HOUSEHOLD CURRENT NEED (REGION)

* Assumes households will occupy smallest unit without triggering overcrowding.

Up to 30% 265             127             101             9                502             
Between 30% and 60% 343             315             197             18              872             
Between 60% and 80% 135             225             146             13              519             
Between 80% and 120% 240             505             399             43              1,188          
Between 120% and 160% 134             310             289             31              764             
Between 160% and 195% 52              195             206             21              474             
Between 195% and 245% 35              187             133             18              373             

Total 1,204          1,865          1,471          153             4,693          

Total UnitsPercent of AMI Studio 1-Bedroom 2-Bedroom 3+ Bedrooms
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RESIDENT WORKER HOUSEHOLD CURRENT NEED (REGION)

Up to 30%
11%

Between 
30% and 

60%
19%

Between 
60% and 

80%
11%

Between 
80% and 

120%
25%

Between 
120% and 

160%
16%

Between 
160% and 

195%
10%

Between 
195% and 

245%
8%

Studio
26%

1 Bedroom
40%

2 Bedroom 
31%

3+ 
Bedroom

3%

• More than half of working households in the Study Area fall between 60% and 120% of AMI
• Nearly three quarters of units needed are either 1 or 2 bedroom

Income Category

Unit Size
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RESIDENT WORKER HOUSEHOLD CURRENT NEED (SUB-REGION)

* Assumes households will occupy smallest unit without triggering overcrowding.

Up to 30% 139             67              53              5                264             
Between 30% and 60% 180             166             103             9                459             
Between 60% and 80% 71              118             77              7                273             
Between 80% and 120% 126             266             210             23              625             
Between 120% and 160% 71              163             152             17              402             
Between 160% and 195% 27              103             108             11              249             
Between 195% and 245% 19              98              70              9                196             

Total 633             981             774             80              2,469          

Percent of AMI Studio 1-Bedroom 2-Bedroom 3+ Bedrooms Total Units

Up to 30% 104             50              40              3                198             
Between 30% and 60% 135             124             77              7                343             
Between 60% and 80% 53              89              57              5                204             
Between 80% and 120% 95              199             157             17              467             
Between 120% and 160% 53              122             114             12              301             
Between 160% and 195% 20              77              81              8                187             
Between 195% and 245% 14              73              52              7                147             

Total 474             734             579             60              1,847          

Total UnitsPercent of AMI Studio 1-Bedroom 2-Bedroom 3+ Bedrooms

Truckee East Placer County
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RESIDENT WORKER HOUSEHOLD NEED – 2025 (REGION)

• Reflects current proportion of worker households that are cost burdened, overcrowded, 
or underhoused. Assumes a 4.3% total increase in jobs, based on CA EDD projections.

Up to 30% 276             133             106             9                524             
Between 30% and 60% 357             329             205             18              910             
Between 60% and 80% 141             235             152             14              542             
Between 80% and 120% 251             527             417             45              1,240          
Between 120% and 160% 140             324             301             33              797             
Between 160% and 195% 54              204             215             22              495             
Between 195% and 245% 37              195             139             19              389             

Total 1,256          1,946          1,535          159             4,896          

TotalPercent of AMI Studio 1-Bedroom 2-Bedroom 3+ Bedrooms
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RESIDENT WORKER HOUSEHOLD NEED - 2025 (SUB-REGION)

Up to 30% 145             70              56              5                276             
Between 30% and 60% 188             173             108             10              479             
Between 60% and 80% 74              123             80              7                285             
Between 80% and 120% 132             277             219             23              652             
Between 120% and 160% 74              170             158             17              420             
Between 160% and 195% 28              107             113             12              260             
Between 195% and 245% 19              102             73              10              205             

Total 661             1,024          808             84              2,576          

Percent of AMI Studio 1-Bedroom 2-Bedroom 3+ Bedrooms Total

Up to 30% 109             52              42              4                206             
Between 30% and 60% 141             129             81              7                358             
Between 60% and 80% 55              92              60              6                213             
Between 80% and 120% 99              208             164             18              488             
Between 120% and 160% 55              127             118             13              314             
Between 160% and 195% 21              80              85              9                195             
Between 195% and 245% 15              77              55              7                153             

Total 494             766             604             63              1,927          

Percent of AMI Studio 1-Bedroom 2-Bedroom 3+ Bedrooms Total

• Reflects current proportion of worker households that are cost burdened, overcrowded, 
or underhoused. Assumes a 4.3% total increase in jobs, based on CA EDD projections.

Truckee East Placer County
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HOUSING NEEDS ESTIMATES: VETERANS AND SENIORS

Up to 30% 24               11               9                 1                 45               
Between 30% and 60% 30               28               17               2                 77               
Between 60% and 80% 12               20               13               1                 46               
Between 80% and 120% 21               45               35               4                 106             
Between 120% and 160% 12               28               26               3                 68               
Between 160% and 195% 5                 17               18               2                 42               
Between 195% and 245% 3                 17               12               2                 33               

Total 107             166             131             14               417             

Percent of AMI Studio 1-Bedroom 2-Bedroom 3+ Bedrooms Total

Veterans Seniors

• Based on number of working veterans and seniors residing in the Study Area

Up to 30% 43               21               17               1                 82               
Between 30% and 60% 56               51               32               3                 142             
Between 60% and 80% 22               37               24               2                 85               
Between 80% and 120% 39               83               65               7                 194             
Between 120% and 160% 22               51               47               5                 125             
Between 160% and 195% 8                 32               34               3                 77               
Between 195% and 245% 6                 30               22               3                 61               

Total 197             305             240             25               767             

TotalPercent of AMI Studio 1-Bedroom 2-Bedroom 3+ Bedrooms



Economic & Planning Systems TTCF MHC Regional Housing Implementation Plan | 13

HOUSING NEEDS ESTIMATES – IN-COMMUTERS
• Relocation preferences are based on employee survey asking how likely respondent would be to 

relocate to the study area should adequate housing become available; respondents could select Very 
Likely, Somewhat Likely, or Not Likely

• 2016 survey offered a binary choice – “Would Relocate” or “Wouldn’t Relocate” – 85% indicated 
“Would Relocate”

LEHD 2018 Inflow-Outflow (Total Workers)

2021* 2016*
In-Commuting Workers 8,968 8,060

Workers per HH 1.6 1.6

In-commuting Households 5,605 5,038 

“Very Likely” to Relocate (63%)
3,517 3,173 

“Somewhat Likely” or “Very Likely” to 
Relocate (84%) 4,618 4,166 
5-Year Change 9.8%
*There is a 3-year lag with LEHD data.
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HOUSING ESTIMATES – IN-COMMUTER HOUSEHOLDS

Up to 30% 198             95              76              6                376             
Between 30% and 60% 257             236             147             13              653             
Between 60% and 80% 101             169             109             10              389             
Between 80% and 120% 180             379             299             32              890             
Between 120% and 160% 101             232             216             24              573             
Between 160% and 195% 39              146             154             16              355             
Between 195% and 245% 26              140             100             13              280             

Total 902             1,398          1,103          115             3,517          

Total UnitsPercent of AMI Studio 1-Bedroom 2-Bedroom 3+ Bedrooms
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HOUSING NEEDS – SEASONAL WORKERS
 Estimated unmet need for seasonal worker households is 1,275 units at 1.6 

workers per HH, BUT perhaps appropriate to think of in terms of beds
– Unmet need for approximately 2,000 beds / individuals
– Opportunity for employer-led assistance

 Up from 2016 by approximately 80 units

Up to 30%
22%

Between 30% 
and 60%

20%

Between 60% 
and 80%

12%

Between 80% 
and 120%

12%

Between 120% 
and 160%

20%

Between 160% 
and 195%

6%

Between 195% and 245%
8%

Studio
16%

1 BR
20%

2 BR
50%

3 BR
14%

Income Category

Unit Size
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HOUSING NEEDS – SEASONAL WORKER HOUSEHOLDS

Up to 30% 72              90              225             63              451             
Between 30% and 60% 56              71              176             49              353             
Between 60% and 80% 26              33              82              23              163             
Between 80% and 120% 24              30              75              21              149             
Between 120% and 160% 15              19              47              13              93              
Between 160% and 195% 4                6                14              4                28              
Between 195% and 245% 6                7                19              5                37              

Total 327             507             400             42              1,275          

Total UnitsPercent of AMI Studio 1-Bedroom 2-Bedroom 3+ Bedrooms

 Based on ratio of seasonal workers to year-round resident workers as 
reported by the employee survey



Economic & Planning Systems TTCF MHC Regional Housing Implementation Plan | 17

SOURCES
 Bureau of Labor Statistics Wage Data by Occupation

 California Economic Development Department Employment Projections 2020-
2035

 ESRI ArcGIS Business Analyst

 MHC 2021 Regional Employee Survey

 U.S. Census American Community Survey 2019

 U.S. Census Longitudinal Employment-Household Dynamics Survey 2018

 U.S. Census Public Use Microdata Survey 2019

 U.S. Housing and Urban Development Comprehensive Housing Affordability 
Strategy Survey 2013-2017



MHC: APRIL 23, 2021 QUARTERLY
PARTNER PACKET



Mountain Housing Council Quarterly Meeting
April 23, 2021, 8:00 - 11:00 AM

Packet:
● Council Meeting Agenda (Attached)
● Summary Notes from the January Council Meeting
● Policy Working Group Meeting Summaries (attached)
● Policy Working Group 2021 Adopted Policy Platform (attached)
● Policy Working Group 2021 Legislative Bill Tracking List
● Housing Funders Network Meeting Summaries (attached)
● Housing Funders Network Developer Funding Request Form
● Homeless Working Group Charter Document Draft (attached)
● MHC Policy Paper #1: Achievable Local Housing

Meeting Purpose
Working Group and Partner Updates

Agenda

I. Welcome (8:00-8:10)
A. Introductions + public welcome

1. New Program Director Tara Zuardo
2. New partner Visit Truckee-Tahoe

II. Community Impact Storytelling (8:10 -8:20)
A. Greg Ehlers, Chief Operating Officer of Boxabl
B. Blake Tresan, General Manager of Truckee Sanitary District

III. MHC Working Group Updates (8:20-8:55)
A. Policy Working Group Update (~ 25 minutes)

1. 2021-2022 Policy Platform Overview
2. MHC Legislation Action

B. Housing Funders Network Update (~5 mins)
C. Homeless Working Group Update (~5 mins)

IV. Regional Housing Implementation Plan (RHIP) Update (8:55 - 9:25)
A. AHA Process
B. Opportunity Site Selection
C. Community Workforce Housing Survey Response Update and Final Push
D. 2016 Housing Needs Data Refresh Preliminary Data
E. Q & A

V. BREAK (9:25-9:30)

www.mountainhousingcouncil.org

https://www.mountainhousingcouncil.org/wp-content/uploads/2021/01/MHC_-1_15_2021-Meeting-Notes-1.pdf
https://docs.google.com/spreadsheets/d/1hVbbkhu-ryAHMTnlpTxvlEF-le8f5LP85WLoqHfUHYI/edit?usp=sharing
https://www.mountainhousingcouncil.org/developer-inquiry/
https://www.mountainhousingcouncil.org/wp-content/uploads/2019/10/mhc_policy1brieffinal_achievablelocalhousing.pdf


VI. Breakout (9:30-9:55)

VII. Adoption of MHC’s Definition of Achievable Local Housing (9:55-10:05)

VIII. Partner Updates (10:05-10:50)

IX. Public Comment (10:50-11:00)

X. Close (11:00)

www.mountainhousingcouncil.org



MHC - Policy Working Group Meeting - Meeting Summary
March 29th, 2021

2:00-3:00 PM

Attendees:  Hilary Hobbs, Sache Cantu, Christine Maley-Grubl, Yumie Dahn,
Shawna Purvines, Hope Huber, Fred Ilfeld, Karen Fink, Lori Marquette, John Falk,
Emily Setzer, Tara Zuardo
Facilitation: Steve Frisch and Brittany Benesi

Next Steps:
● Share 2021-2022 Policy Platform with MHC partners at April 23, 2021

Quarterly Meeting

Meeting Notes:

1. Policy Platform finalized and successfully adopted by the MHC Policy Working
Group. This will be shared at the MHC Quarterly Meeting April 23rd.

2. Legislative Updates: MHC Bill Tracking List : Currently organized
chronologically. Additional sheets will be added to organize by focus area.
Please add any bills your agency/lobbyist/ or jurisdictions are tracking to the
spreadsheet and add any comments you may have regarding bills.

a. Bills focused on rezoning commercial properties for residential uses.
i. AB115, as introduced, Chiu. COVID-19 relief: tenancy: Tenant

Stabilization Act of 2021.
ii. AB1401, as introduced, Friedman. Residential and commercial

development: parking requirements.
iii. SB 6, as amended, Caballero. Local planning: housing:

commercial zones. Looks likely to advance. Has moved out of its
first committee.

iv. SB 10, as amended, Wiener. Planning and zoning: housing
development: density.

b. High Hazard Severity Zone Development Regulations for Comment
i. Recommend that we elevate bills that limit high hazard zones or

mitigate the risks they are in like SB12 and while making the
case the SB 55 goes too far. SBC will draft letters for each.

ii. SB 55. Recommend that we write a letter in opposition. The
same letter could be used for a similar bill AB 1295

iii. SB 12
iv. SB 10. General agreement to draft a letter before next

committee hearing. MHC Position would be opposed unless
amended. Amendment to allow local governments to approve
housing developments in high hazard and very high hazard
zones if they have a fire mitigation plan attached to those

https://docs.google.com/document/d/1kI15p-FO1SMooqIKtMv40zF_zUjksOP7/edit
https://docs.google.com/spreadsheets/d/1hVbbkhu-ryAHMTnlpTxvlEF-le8f5LP85WLoqHfUHYI/edit#gid=0
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB115
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB1401
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB6
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB10
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB55
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB1295
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB12


approvals as a condition of approval. Individual partners can opt
out. Conditions to consider:

● Placer County would prefer to see language closer to SB
35 with flexible local language like Title 14 requirements
include.

● Town of Truckee would also want to retain local control
and have flexibility to add affordable housing.

● How do we ensure adequate fire mitigation at the local
level?

a. Could reference in letter that CAL Fire and State
Responsibility Area requirements would be in place.

b. Address State and Federal land management by
stating in the letter that there is now a statewide
MOU between California Natural Resources Agency,
Cal fire, and federal government on wildland
woodland interface to direct project funding where
they put housing at risk.

i. Hazard mitigation planning should include
appropriate planning for evacuation routes
and public safety services.

ii. Encourage infill development along
transportation routes, established evacuation
corridors, and in town centers at higher
density as a means of relieving pressure to
build in high hazard zones.

iii. AB 1445- Require consideration of additional
factors including evacuation routes, wildfire
risk, and risks caused by climate change in
general plans housing element.

● Understanding there might be competitive grant programs
to assist with fire mitigation and that we need to ensure
that we are competitive for it.

c. Bills focused on limiting or reducing single family zoning.
i. AB1322
ii. SB478. Ensure that smaller lots and land will be eligible for

development. Set for hearing April 8th. Comment due by the
end of day next Monday (April 5th) Would suggest amending
any comment to include local agency ability where appropriate.

iii. Our Concerns with these bills:
● Would like to see housing overlay zones in areas that

make sense: ie. near transit/urban areas, sustainable
infrastructure, fire mitigation, etc.

● Balancing these bills with funding that can offset aging
infrastructure.

3. Eviction Moratorium Update:
a. The eviction moratorium is likely to be extended to feb/march 2022.

There is a uniform agreement that it needs to pass before taking up
the budget.  Will more than likely pass last minute

4. Federal Update:

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB1322
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB478


a. See attached Federal Landscape Report. We recommend focusing on
federal legislation in addition to State legislation because of the
opportunity afforded through the American Rescue Plan, potential
infrastructure bill, and California’s position at the Federal level.

i. Currently tracking in the Infrastructure Plan:
● Rent and mortgage relief provisions
● Conditional rental assistance program, most notably

Section 8 Housing Program
● Proposal for affordable housing acquisition by providing

block grants to states for acquisition of
housing/restoration. Could also be used for mobile home
parks.

● Substantial inclusion for social housing development
authority (Co-housing, purchasing MF). This could be a
source of funding for housing acquisition in the future.

● Sustainable transportation block grants. Could be a one
time $5B infusion to CA.

● Sustainable transportation Block Grants. Could direct
$20B to CA.

● Expansion of low income housing tax credit program.
Increase funding for 9% tax credits. Harder for us to
qualify for this in our region.

● Expansion of national housing trust fund. This could be
used by local jurisdictions to buy land for affordable and
middle income housing.

● Creating dedicated pots of funding for housing related
infrastructure to enable housing development.

● Wildland-Urban Interface (WUI) would be defined as
infrastructure and there would be funding for community
firebreak projects in the western states.

ii. Biden Presidential Platform. Reinstitute a local housing grant
program. $300M.  Could go to local govs to implement regional
housing implementation plans in place.

iii. Iman Omar bill on rent cancellation is dead.
iv. Discussion about expanding the debt relief program (extension

of mortgage forbearance) at the fed level for another year.
v. Expansion of LIHTC funds and expanding qualification to be

double the fed pov level.
vi. Recommend that we draft a letter to the CA legislative

delegation as a statement of principle.
● Talk about MHC priorities
● Intersect with Fed effort
● Types of things that would be useful to our region
● Heighten our profile with the federal delegation.
● Potential downside that some of these programs aren’t

universally supported by our delegation. 4 CA reps on
budget appropriations, including McClIntock who isn’t
favorable to funding these purposes.

● Might want to reach out to additional stakeholders in the
basin to strengthen the letter; ie. S. Lake Tahoe and the
TPC.



MHC - Policy Working Group Meeting - Meeting Summary
February 22nd, 2021

2:00-3:00 PM

Attendees: Natalie Yanish, Yumie Dahn, Fred Ilfeld, Hilary Hobbs, Emily Setzer, John Falk, Karen Fink, Tara Zuardo, Christine
Maley-Grubl, Rita Schueling, Peter Greenberger, Jeffrey Hentz, Shawna Purvines, Seana Doherty, Stacy Caldwell
Facilitation:Steve Frisch and Brittany Benesi of the Sierra Business Council

The goal of the meeting was to provide feedback on the MHC’s Draft 2021 Policy Platform.
Next Steps:
Update platform based on feedback and recirculate: Steve
Send your policy platforms or bill tracking to SBC or Kristina: Entities with Policy Platforms
Send legislative bill priority list to Working Group for review: Brittany
Board of Forestry Regulation Key Hearing 2/24 -- John F. may have made comment

Meeting Summary:
Topic Questions, Comments, Suggestions

Core Principles

Define and clarify what we mean by policy ● Added Fred Ilfeld’s suggested edit to Policy Platform
document.

Definition of housing types ● Maintained MHC definition. Added Placer County and
TRPA’s definitions.

● Add rental and home buying options to housing types in
principle #3.



Add Additional Principle: Building a sustainable economy where
it supports living, working, and homeownership in the
community as one goal.

● The desire to have local workers live within the
community is not only good in and of itself, but also it

○ is environmentally sound,
○ improves quality of life, work/life balance
○ and stabilizes workforce fluctuations due to

commuting in inclement weather.

Add Additional Principle:  Building individual wealth through
homeownership.

● Pathway to improve social mobility through
homeownership.

● Think about policies that balance the dual goals of
maintaining the long-term affordability of homes to future
home purchases and allowing purchasers to build wealth
through homeownership.

Linkage between housing location, density, and transit to
promote walkability and access

● Think about folding this into a principle

Objectives ● Direction on how to engage in policy
● Purposefully staying generalized
● Individual pieces of legislation will have more specifics.

○ Organizations/Agencies can opt in or out as
appropriate.

Objective #2: Support a permanent, or at a minimum one year
solution to California’s Eviction Crisis

● Will revise this objective to reflect SB91 passage.
● Redefined extension to January 30, 2022

○ Rationale:  If the moratorium isn’t extended
beyond June 2021, there is going to be a need
for emergency legislation.

○ Rationale:  Many legislative bills include
extension to January 30, 2022.

○ Rationale: American Recovery Act will extend to
January 30, 2022 if federally approved.

● Add additional objective- mortgage forbearance for any
and all landlords/property owners that are at risk
because of COVID-related rental impacts.

○ Look at AB3088 language.
○ Extend to same timeline, January 30, 2022

● Agreed to keep activity #7. Local governments should



retain all authorities that they currently have.

Objective #4: Change or remove policy barriers to implementing
achievable local housing in the region

● Agreed to keep this objective as is and to:
○ Track broader state policies that may hurt local

control.
■ Determine on a case by case basis when

to get involved.
■ Goal is retention of achievable housing
■ Encourage longer-term thinking
■ Support housing for primary residency
■ Incentives

Other topics to consider ● High construction costs in California
○ There is a need for us to take statewide data and

look more strategically at local conditions that
relate to state trends and policy

○ Building code issues- i.e. CEQA reform,
entitlements

Legislative Bills
Areas for us to Consider

● 322 housing bills introduced
● Keeping an eye on:

○ Regulations in High Hazard Severity Zones
■ SB55 & SB 12:
■ AB1295: Prohibit local governments from

entering into new residential agreements
for properties in high hazard severity
zones

■ SB10: Does include exclusion to high
hazard zones in exceptions

○ SB478 - Planning and Zoning law: housing
development projects

○ Newsom Budget Proposal
■ Housing Package hasn’t been heard yet

● Expect legislative hearings to start in early March



MHC - Policy Working Group Meeting - Meeting Summary
January 25th, 2021

2:00-3:00 PM
Attendees:  Fred Ilfeld, Emily Setzer, Christine Maley-Grubl, Lori Marquette, Stacy Caldwell,
John Falk, Lori Marquette, Yumie Dahn, Marcy Dolan, and Peter Greenberger
Facilitation: Steve Frisch and Brittany Benesi

Next Steps
1. Review and comment on DRAFT MHC Policy Platform
2. Once the Policy Platform is adopted, convene jurisdictional and paid lobbyists to

coordinate legislative meetings and use collective assets to advance the adopted MHC
Policy Platform.

i. Include and build coalition with California Association of Realtors lobbyists
ii. Virtual meetings provide an opportunity to be more intentional.

3. Brief Housing Funders Network when budget is finalized to align dollars and leverage
what is available at the state level.

Meeting Purpose: To provide an update on and discuss key legislation, possible MHC
engagement on legislation, and next steps

Legislative Update:
1. Eviction Moratorium Extension

i. AB 15 as introduced by Chiu to extend the eviction moratorium is likely not going
to pass by the end of the month because of the urgency clause that requires a
two thirds vote.  And property owner and landlord groups are generally in
opposition.

ii. SBC provided written support to extend the eviction moratorium through AB15 at
the Joint Committee Hearing on 1/21/21.  At this hearing, the AB panel focused
on the existing homelessness crisis and using existing and new resources. There
wasn’t a lot of attention on AB 15.

iii. The likely path forward will be a Governor Newsom proposal that will be pursued
in a budget trailer bill.  This does not require the lengthy process and two-thirds
majority vote that regular legislation undergoes to take effect immediately. A
simple majority vote would pass the bill.  This bill includes additional tenant
protections and a plan for $1.5B federal allocation.

iv. SBC recommends that any advocacy push for an extension of the moratorium be
to the end of the year.

v. Mortgage assistance is missing from these bills
i. Propose in addition to supporting eviction moratorium extension that

within AB 3088 we are supportive of the concept that rental arrear

www.mountainhousingcouncil.org



payments go directly to landlords and in addition to mortgage forbearance
that there be State and Federal mortgage-assistance programs.

ii. There is one small component in the California Budget to provide
technical support to mortgage holders to access the National Mortgage
Settlement program.

2. Senate’s “Building Opportunities for All” housing package
i. Package led by Senator Atkins. Includes SB5 Senate Housing Bond, SB 6 The

Neighborhood Homes Act, SB 8, SB 7 The Housing + Jobs Expansion Act, SB 9
California Housing Opportunity & more Efficiency Act, and SB 10.

ii. SB10 (Wiener) encourages upzoning close to job centers, transit centers and
existing urban areas without having to go through the CEQA process.

3. SB55 - Introduced by Senator Henry Stern is a prohibition of new and redevelopment in
very high hazard zones in California.  This has implications for us as approximately half
of our region is in this zone. It also precludes development in state responsibility areas
which include CAL Fire jurisdictions.

i. Recommend adjustments that include hazard mitigation planning, community
wildfire planning, and some sort of exemption process for it to pass.

ii. The reality is ⅓ of all housing in California is in a high hazard zone. Preliminary
thinking regarding this bill is that it will not pass and that it illuminates the need for
more thoughtful land-use planning and zoning for high hazard zones and hazard
mitigation.

iii. Housing and forestry are intersectional issues.  It’s going to be a hot issue for the
next decade. We will see multiple bills every year.

MHC Draft Policy Platform
The MHC Policy Platform is a set of recommended actions based on current political conditions
and anticipated State and Federal legislation

1. Goals of Policy Working Group- leverage collective knowledge and data obtained
through the Regional Housing Implementation Plan (RHIP) to inform policy. RHIP might
daylight some issues that we didn’t anticipate early in the year.

2. Draft Policy Platform Principles - What are our values and how do they drive priorities?
i. Housing for all - everything from affordable to achievable housing
ii. Seek to increase access to a wide range of housing types (ADU to multi-family).

Each one plays an important role in solving the housing problem.
iii. Reduce homelessness - supportive services are an integral part of the solution.
iv. Retain existing achievable and affordable housing
v. Recognize that local jurisdictions buy-in in these decisions through a rational

system of review is important.
vi. This working group will work within the MHC framework and seek general

consensus building.
3. Draft Priorities: 5 Objectives

i. Building political identity and influence outside the region.

www.mountainhousingcouncil.org
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ii. Supporting a permanent (or at a minimum a 1 year solution) to the California
eviction crisis

iii. Supporting the Governor’s proposed 2021-2022 budget.
iv. Changing or removing policy barriers to implementing achievable housing. For

example, SB55 which creates barriers to housing in high hazard zones or fire
insurance policies/issues.

v. Increasing long term State and Federal funding in the region.
4. Next step is the actual work plan.

Newsom Budget Proposal
Housing and Homelessness Chapter

1. Preliminary thinking- this is a smart budget for the working group to support. There is
$8.3B in housing and $2.1B in homeless services for a total of $10.4B in housing and
homelessness assistance.

i. Increases funding in important areas like infill structure grants, first-time
homebuyers assistance programs, AHSC programs, and increases low-income
housing tax credits.

ii. By supporting 5 or 6 priorities, we can build state-wide partnerships and increase
the profile of our region.

Next Steps: Brief Housing Funders Network when budget is finalized to align dollars and
leverage what is available at the state level.

Round robin updates from group (all)
Board of Forestry Regulations Update

Stakeholder meeting January 27th and February 9th

www.mountainhousingcouncil.org

http://www.ebudget.ca.gov/2021-22/pdf/BudgetSummary/HousingandHomelessness.pdf
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Funders Network Meeting
April 1, 2021

9:00am-10:00 AM
Meeting Summary

Meeting Participants: Shawna Purvines, Jen Callaway, Tom Murphy, Heidi Volkhardt Allstead, Emily Vitas, and Emily
Setzer
Facilitation: Tara Zuardo and Kristina Kind

AGENDA ITEM Discussion Item Next Steps

1. Welcome & Review of Action
Items from Last Meeting

Developer Resource Page and
Developer Funding Request Form
Finalized

No edits suggested.

2. Review Pipeline of Projects ● Discuss and determine who is the
audience for the housing tracker; ie.
community or MHC partners and why
are we tracking?

● Determine if we should track all
housing projects or only achievable
units.

● MHC Create a new
section for
development projects
that aren’t deed
restricted or income
restricted but have
been committed for
local residents.

https://www.mountainhousingcouncil.org/developer-resources/
https://www.mountainhousingcouncil.org/developer-inquiry/
https://drive.google.com/file/d/1hImG_xY05OFCauQQ6-vGMe2mfWeZDayy/view?usp=sharing


● Determine process to accurately track
Achievable Local Housing Units that
are not income-restricted.

● There is confusion in the community
about the definition of workforce
housing, achievable local housing, and
affordable housing.

○ A webinar and one-page
document would be helpful to
support community education.

○ Truckee can offer PIO support.
○ Consider tying terminology to

projects in the housing tracker.

● Create a housing
terms and definitions
webinar as part of the
Lunch & Learn Series.

● Create a one-page
housing terminology
document to share
with partners to
educate community
members.

3. Deal-Maker Registration Update
and Agenda review.

● Reviewed the Agenda and guest list.
● There were no changes to the agenda.

5. Housing Project Lunch & Learn
Series

● Consider adding  a webinar about
Regional Housing-related programs.

● Consider adding a webinar about
housing terminology

Future Meetings: May 6th, 2021 9am-10:30 am



Housing Funders Network
March 4, 2021

9:00am-10:30am
Meeting Summary

Meeting Participants: Heidi Allstead, Stacy Caldwell, Jen Callaway, Tom Murphy, Emily Setzer, Emily Vitas, Shawna Purvines,
and Seana Doherty

Facilitator: Tara Zuardo

AGENDA ITEM Discussion Next Step

1. Developer Inquiry Form
Feedback

● Add additional language to the form.
○ Some context for the form, including how it

will be used, who it will be shared with,
response pathways and response timeline

○ Add a privacy disclaimer and language that
there is no guarantee for funding.

● Consider two tracks for this form.
○ Developer Interest/pathways through the

jurisdictions
○ Project readiness for Funders Network

consideration. Determine at what point a
project is ready to be pitched to the Funders
Network.

●MHC will revise the
Developer Inquiry
Form based on
feedback.



2. Review Project Pipeline ● Agreed MHC will only track achievable units in the
housing tracker.

● Discussed the need to have a separate tracker for
workforce units (deed restricted, development
agreement or verbally promised - i.e. an extra
category to capture any housing potential that could
end up being achievable/affordable [and also so that
we work on incentives]

● FYI Soaring Ranch approved, includes 8
deed-restricted, low-income units.

●MHC will add a notes
column to the
Project Pipeline that
identifies why
projects are “On
Hold” or
“stalled/stuck”.

●MHC will add SB2 -
the 9 sites identified
in the Town of
Truckee’s site
analysis work in the
pre-concept phase.

3. Funding Updates
-Governor’s Proposed
Budget

● Governor’s Proposed Budget:  SB 87- the COVID
Relief Grant Program- will award 3 rounds of
funding.

○ $750 million in one-time General Fund
(including $250 million available before June)
for property acquisitions through the Homekey
program.

○ 750 million one-time General Fund, available
over three years, to support the acquisition
and rehabilitation of properties for behavioral
health treatment facilities, including
community-based residential facilities

○ $250 million one-time General Fund for the
acquisition or rehabilitation of Adult
Residential Facilities (ARF) and Residential
Care Facilities for the Elderly (RCFE),
specifically to secure housing for low-income
seniors



● This group supports MHC tracking budget progress
through the Statewide Policy Working Group and
bringing back information to the Funders Network.

○ Suggested that once the budget is approved,
this group will host a resource webinar with
the community.

4. Deal-Makers Meeting ● Agreed to keep DealMakers meeting for one hour
and focus on covering what they’re working on, what
we’re working on, etc. Future meetings can include
speakers on topics that may want more info on, i.e.
state laws, the CA proposed budget, etc. Past
Agendas included a 20 minute speaker, 10 minute
MHC update, and 30 minutes for the developer to
share their challenges and success stories.

● All housing funders indicated that a Zoom Recording
presentation of each jurisdiction’s procedures would
be a challenge to record due to time, capacity and
complexity of information. Also, the point was raised
that developers should already know this
information.

● Suggested Developers might find the breakdown of
the CA Gov’s proposed budget more
helpful/informative during that call.

● MHC will send
out invite ASAP.

● MHC will finalize
schedule and
agenda.

5. Housing Project Lunch
& Learn Series

● General description/concept circulated to housing
funders. Seana provided feedback on times of day
that might be helpful based on her webinars (combo
of 12-1pm lunch and 4-5pm after work to capture
everyone)

Future Meetings: April 1st, 2021 9am-10:30 am



Housing Funders Network
February 4, 2021
9:00-10:30 AM.

Meeting Summary

Attendees:  Heidi Allstead, Jen Callaway, Emily Setzer, Emily Vitas, Seana Doherty
Facilitation; Stacy Caldwell

I. Project Pipeline:  The Housing Funders Network will begin meetings by reviewing the
project pipeline, paying attention to stuck projects.

A. New/Existing Project Updates
1. Stacy briefed the group on a phone call she had with Ben Tallarigo, who

owns three gymnasiums in Alpine Meadows that he would like to convert
into 12 unit apartments.

a) He first reached out to Stacy in 2017. She put him in touch with
Squaw/Alpine Partners and also Placer County

b) He has been moving down the path of deed restrictions with
Placer and density bonuses. He has been working with the
architect on planning

c) He has integrated all the necessary accessibility upgrades into his
plan

d) He has discovered that the tie downs to make it earthquake
compliant will require him to drill into granite in 20 places, putting
the costs well over $500k from budget

e) Mr. Tallarigo has indicated that he is no longer pursuing the project
because of the high costs to meet California Building codes.

f) Potential Ways to help:
(1) Capture and Share his story with Partners.

ACTION: Stacy will circle back to Ben Tallarigo on his
project.

g) There is a community benefit when we can preserve and retain
housing and prevent the current housing stock from going onto the
open market.

(1) Programs like Placer County’s Potential Workforce
Preservation Program could be utilized in these scenarios.
The program can be used to support improvements and
reuse of vacant structures.

(2) Group explored the type of structure that could blend the
different types of capital necessary.

https://drive.google.com/file/d/1EHloynJVJU72rlusMjjvFXLQhq9biCZP/view?usp=sharing


2. An example of a developer using the Low Income Tax Credit to fund
affordable Housing is the Pacific Group, who was selected to build 55 low
income units of housing on the old CHP site. The Pacific Group hopes to
be approved for the low income tax credit of 9% and is interested in a
below market rate loan from the Town of Truckee instead of cash because
it helps its score for getting the tax credit.

II. Report out on our capital stack project exercise-
1. Report out on Hopkins Village. The builder is funding the entire project

through a $2.5 M loan from Tri-County bank. Stacy shared that for the
capital stack project, we only focus on projects that are complete. The
challenge with current projects is the pro-forma changes frequently.

ACTION: Determined that this will be a MHC staff -level research project to
determine the capital gap. Research should include similar regions.  Currently
Wendy Sullivan is working on a capital gap project with Seana and Bozemnan.

III. Developer Inquiry Form
A. Review and Comment on Draft Inquiry Form.

1. Developers will be asked to complete the form as the first step to the
inquiry process. Ben Tallarigo and John Radebold will be our testers.

ACTION: Martis Fund will provide their template and team members will
weigh-in by February 9th.

IV. Housing Tracker Data Collection Process.
A. Housing Tracker data will be collected through a Shared Google spreadsheet

that will be sent to Seana and Emily Setzer before MHC quarterly meetings for
updates.

1. Seana and Emily will get input from the Planning Department.
ACTION: Finalized Spreadsheet will be included in MHC packets (The title
descriptions made more user-friendly). Spreadsheet is ok to share with
Funders’ Boards.

V. Funding Structures
A. PUBLIC Funds -

1. The JPA does not have a fund. Individual partners would consider it if it
benefits their own employees.

2. After about a year of TBID  implementation, there will be about $4.1M
yearly for housing and transportation. The funds are public funds that
have legal obligations tied to the use of the funds.

B. PRIVATE Funds -
1. TTCF:  Has a “Housing Solutions Fund” that can accept donor, foundation

and corporate funder dollars to structure deals like the Artist Lofts.

https://docs.google.com/spreadsheets/d/1FGV6UKzOuKpyXkGzctxA-oubcj-gUkabQ7VFLuc2w74/edit?usp=sharing
https://docs.google.com/document/d/1sZUTPqqvvolahPcHjJqtHG7Ty65yZS4G9hj-K1oa_Gw/edit?usp=sharing


2. Martis Fund has $1.2-1.5 M in their fund. Assess transfer fees.Currently
there are no funds available, but the structures are all in place.

C. Team discussed the difference between one fund that co-mingles public and
private dollars or the idea of “Twin Funds” that work side-by-side

ACTION: MHC team to continue to explore the right structure while convening this
working group to work towards more alignment

VI. Deal Makers (Developers) Meeting:
A. Provide a forum for developers interested in building Achievable Local Housing

to convene, share their projects, and talk about challenges
B. Confirmed April 2nd. The Funders Network will hold 11 am-1 p.m and will

attend a portion of the meeting
1. The role of the Housing Funders Network will be to listen to feedback and

facilitate.  As we get closer to the meeting date, we will determine who
from the Housing Funders Network will be there.

2. Draft Format/Agenda:
a) Prior to the meeting, The Housing Funders Network will record

bite-sized presentations on Zoom with presentations on where to
find Developer Inquiry Form, Information on the Housing Funders
Network, MHC data, the Regional Housing Implementation Plan,
California State law overview by Placer County and Process with
each entity.  The message could be carried further by posting to
agencies’ websites.

b) 1st portion of the meeting will be how to navigate process
c) 2nd portion of the meeting will be project updates

ACTION: MHC Staff to craft invitation and Agenda. MHC to host a 5 minute presentation
on how to start a housing project in each jurisdiction. It will be a Zoom recording to send
out prior to the 4/2 meeting.

VII. Next Meeting: March 4th from 9:00 - 10:30 AM



Draft Charter: Homelessness Working Group
This governance charter establishes operational requirements for the management of the Homelessness
Working Group and ensures that the process is fair, inclusive, and transparent.

The Need
We have 45 individuals registered in our Homeless Management Information System (HMIS) which
provides a By Name list of individuals experiencing homelessness in our region (note that there are some
long term chronically homeless and additional people identified that have not yet been registered).
Currently, there are no permanent units or consistent overnight shelter beds available for homeless
populations in the Truckee-North Tahoe region.  While regional partners are making efforts and offering
a patchwork of services to the homeless population, these efforts are spread out in different places, with
often inconsistent reliability.

Purpose
To work collectively on planning for short- and long-term solutions to the problem of homelessness in
the North Tahoe-Truckee region. This includes strategizing on and promoting a community-wide
commitment to providing a sustainable system of housing and services that meet the needs of
individuals experiencing and/or at risk of experiencing homelessness in the region.

Who We Are
The Working Group is a representative organization with a diverse and comprehensive membership, and
shall include as members representatives from agencies, businesses, and organizations, including
representatives from non-profit, private, and public sectors. Membership shall be open to all interested
parties without cost to them or their organizations.

MHC Project Director & Coordinator
AMI Housing
Community Collaborative of Tahoe Truckee
Connecting Point 211
Nevada County Health and Human Services
North Tahoe - Truckee Homeless Services
Placer County Health and Human Services and Law Enforcement
Sierra Community House
Sierra Foothills AIDS Foundation
Tahoe Forest Health Systems
Town of Truckee
Truckee Tahoe Health and Human Services
Truckee Police Department
United for Action

Responsibilities & Meetings
The Homelessness Working Group is responsible for the following major duties for the region:



(1) Convene partners once per month, with agendas, minutes, and materials, to address
homelessness issues. These materials shall be distributed prior to each meeting

(2) Work collaboratively to end homelessness and improve policies surrounding securing permanent
short- and long-term housing, streamlining services, and obtaining additional financial resources
for homeless individuals

(3) Build capacity and sustainability for strategies surrounding homelessness
(4) Embed homelessness efforts into broader housing solutions under MHC and lean on MHC

structural support
(5) Leverage community engagement and educating community on homelessness issues, in part by

coordinating a clear data source
(6) Work together to create a continuum of services that meet the needs of each homeless

individual or family
(7) Assist those experiencing and/or at risk of experiencing homelessness with housing application

process

Decisions
All major decisions shall be reached by consensus of the members present

Conflicts of Interest and Recusal Process
Any matter in which a member has an actual, perceived, and/or potential conflict of interest should be
disclosed and discussed when possible, resulting in recusal when necessary.

Background
Homelessness has always existed in the Truckee-North Tahoe region but grows more prevalent & visible
each year. There are several factors at play in our region that contribute to the growth in homelessness,
which is expected to accelerate:

● many seasonal jobs and low wages
● high cost of living
● lack of affordable housing
● high rental costs
● minimal safety net service

Emergency Warming Center
In 2015, the Emergency Warming Center started as a pilot program and continues operating today. Its
goal has always been the prevention of deaths and unnecessary suffering for our community’s
chronically homeless neighbors and those in crisis, those living outdoors on the most severe nights of the
winter season. We provided a warm, dry safe space to sleep along with warm meals and community
care.

Each year the number of guests served and the number of guests needing shelter and services grew. The
program slowly expanded capacity and increased connections to support services in order to keep up
with the ever expanding needs the best we could. We saved many lives, provided space for vital support
and helped make connections to life giving services. This proved to be a pathway out of homelessness to
many, and most often that was by helping them leave the area.

When COVID-19 hit last March, this program rapidly expanded to increase outreach and support for
these vulnerable neighbors because they have nowhere to shelter in place.  This pandemic shined a
spotlight on the need to expand care for our neighbors who are homeless or at risk of becoming



homeless. In April 2020, we moved to the lower level of the Veteran’s Memorial Building to provide
emergency services. This includes a Day Center, the Emergency Warming Center and case management
services. We were also very fortunate to be able to provide interim housing for 6 of our most at risk
chronically homeless neighbors from November 2020 – April 1, 2021.

Current Services

Shelter Services: The Emergency Warming Center is weather triggered and opens at night during severe
weather conditions. As of February 26th, 2021, they had opened 36 nights.

Day Respite Center: Open Tuesday-Friday 10am – 2pm for access to health checks, meals, showers,
laundry, basic necessities, case management and connection to services.

Non-Congregate Shelter: Housing for 6 of the most vulnerable chronically homeless neighbors from
November – April 1st.  These neighbors have also been provided with case management support and are
working towards housing plans for when this program expires.

Homeless Outreach: Over the last three years, there has been one homeless outreach coordinator on
the team at Sierra Community House.  A full-time position has been newly filled and NTTHS has secured
funding for two part time outreach workers to support a team for the region, beginning mid-March
2021. Still,  it is unrealistic for an individual to reach out to, engage with, and connect all of the homeless
in our region.

In Process: Supportive Housing: Brown Bear Studio’s supportive housing is a partnership with Placer
County and AMI Housing, Inc in Kings Beach, and will have 13 units of supportive housing once
complete.  Many of the current residents may qualify to remain part of this program; as a result, the
actual number that will open to our counted homeless is uncertain.

In Process: Very Low-Income Rentals with Housing Vouchers: There are five 1-bedroom units in the
Truckee Artist Lofts development, and housing vouchers will hopefully open up by  the end of April.
Several of our homeless neighbors have applied for these units.
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Mountain Housing Council Quarterly Meeting
July 23, 2021, 8:00 - 11:00 AM

Packet:
● Council Meeting Agenda (Attached)
● Summary Notes from the April Council Meeting
● Summary Notes from the June 25th Emergency Meeting and subsequent Tiger Team

Meetings
● Policy Working Group Meeting Summaries and House Alerts Submitted (attached)
● Policy Working Group 2021 Legislative Bill Tracking List
● Policy Working Group House Alerts Submitted
● Housing Funders Network Meeting Summaries (attached)
● Homeless Working Group Meeting Summaries (attached)

Agenda

I. Welcome (8:00-8:05)

II. Community Impact Storytelling (8:05-8:20)
A. Barbara Ramsey, Grassroots Senior Housing Committee
B. Brendan Madigan, Impacts of Housing Challenges on Local Businesses

III. MHC Updates (8:20-8:55)
A. Community Meetings: 8/25, 4-6 pm & 9/30, 4-6 pm ~Sierra Business Council
B. Statewide Policy Working Group Update ~Steve Frisch, Sierra Business Council

1. 2021-2022 Policy Platform framework and connect priority bills
2. Reconfirmation of Opt-Out/Approval Process

C. Housing Funders Network Update, ~Heidi Volkhardt Allstead Martis Fund
D. Homelessness & Supportive Housing Working Group Update ~ Cathie Foley,

North Tahoe Truckee Homeless Services

IV. Adoption of MHC’s Definition of Achievable Local Housing (8:55-9:05)

V. Break (9:05-9:15)

VI. Emergency Meeting/Tiger Team Recap (9:15-10:00)
A. Master list of available inventory for emergency housing/purchase, maps, etc.
B. Emergency Declaration and Urgency Clause
C. MHC Proclamation
D. Regulatory Relief Programs & Priority “Ask” List

www.mountainhousingcouncil.org

https://www.mountainhousingcouncil.org/wp-content/uploads/2021/05/MHC_Quarterly-Meeting-Summary_04_23_21-v2.pdf
https://docs.google.com/spreadsheets/d/1hVbbkhu-ryAHMTnlpTxvlEF-le8f5LP85WLoqHfUHYI/edit?usp=sharing
https://docs.google.com/document/d/14H1vul1fZOU-ii6d_F48NzdS_zPM1AbryQNytQJ9Eck/edit


E. Housing Solutions Fund at TTCF
F. Identifying Sites for Summer
G. Employer Co-op/Investor Model

VII. Partner Updates (10:00 - 10:50)

VIII. Public Comment (10:50-11:00)

IX. Close (11:00)

www.mountainhousingcouncil.org



Mountain Housing Council Emergency Meeting Summary
June 25, 8:00-9:30 AM

Meeting Purpose: Brainstorm on immediate housing solutions that can be implemented within the next six months to help provide more
workforce housing opportunities in the region.

AGENDA ITEM DISCUSSION NEXT STEPS/ACTION

I. Welcome

II. Community Impact Storytelling ● Local Reality Danielle Hughes, Board
Director of North Tahoe Public Utility
District, shared examples on how the
housing crisis and workforce
displacement are affecting every
demographic in our community from
business to families and urged for
out-of-box, regional action.

● Outside Community Responses:
Emergency Declaration: is one potential
response that can give jurisdictions
greater flexibility over land use codes
and rules. Similar mountain towns have
utilized this response.

1



III. Partner Survey Feedback ● Of the partners who responded, 85%
describe the current impact of housing
conditions in our community as
off-the-charts urgent and 42% would like
to see MHC respond differently to this
crisis.

● Nearly 40 short-term solutions were
suggested and categorized by
emergency funding, policy, and housing
with many partners recommending
temporary housing on public and private
land.

III. Breakout Sessions: ● The topic areas were determined by
prioritizing specific ideas. Participants
chose their own breakout session based
on interest. The breakout rooms were
the following:

1. Utilizing Public Spaces for
Temporary and Permanent
Housing

2. Private Property and Employer-Led
Housing Solutions

3. Emergency Declarations - How
would this Work in our Region?

4. Local Government- Market
Regulation & Incentives

5. Housing Funding
● For detailed notes from each breakout

session, refer to appendix A, page X in
this document.
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Breakout Session One:
Utilizing Public & Private Spaces for
Temporary and Permanent Housing
(“Immediate Housing Sites”)

The breakout group discussed the following:
● Explore the use of an emergency

declaration
● FEMA response
● Reaching out to the forest service and

state parks to ask for use of sites
● Looking at public and private land

owners who have utilities in the ground
and have restrooms

● Identifying a management agency, i.e.,
Placer County or Town of Truckee

● Looking at the Land Trust to identify
access land

● Think about short-mid-and-long-term -
Find something for the summer (what
does winter look like?)

1. Identify an agency to pursue &
manage public spaces and private
opportunities for temp/emergency
housing & available utilities.

Breakout Session Two:
Employer-Led Housing Solutions

The breakout discussed the following
solutions:

● Businesses are ready to invest now and
don’t need additional data. They want to
move quickly to purchase existing
property.

○ Explore workforce co-op business
model.

○ Challenges: financing, competitive,
not turn-key.

● Target short-term rentals and provide
incentives to convert to long-term
rentals.

● Encourage jurisdictions to make single
family to Multi-family and commercial to
residential conversions easier.  Look to

1. Explore workforce co-op business model
for acquiring employee housing to move
quickly and deed restrict by acquiring
existing property alongside identifying
available inventory.

2. MHC should bring Businesses back
together frequently to collaborate
resources.
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outside funding incentives for workforce
long-term rentals.

● Explore private and public blended
funding opportunities and housing
opportunities for general fund and
transient occupancy tax funding.

Breakout Session Three:
Emergency Declarations

● It may make more sense to pursue an
“Urgency Clause” (UC) vs an emergency
declaration, as a UC offers quick action,
but also includes a public process. While
Emergency Dec allows Town Manager to
make the decisions, it is unclear whether
she would do this. Urgency findings
would involve health, sanitation, living
out of cars, etc. Benefits of emerg dec is
that it gets more PR attention

● Benefit of an Emergency Declaration is
that it goes to FEMA and the State of
California. However, FEMA has been
turning down related funding requests.
○ Get in touch with officials in

Crested Butte - What are the
results, worth the time?

● Could MHC advocate for localities to
simply do a “Proclamation”?
○ Would that do anything?

1. Explore within different jurisdictions the
merits of an emergency declaration,
urgency clause, or a proclamation.

a. Contact Crested Butte to ask
about state & FEMA approval
and any public backlash

b. Find out more about Urgency
Clause

Breakout Session Four:
Local Government- Market Regulation &
Incentives

● Regulatory measures, ie., rent control
caps (annual 10% cap based on state
code), rental assistance, eviction
moratorium, short-term rental
moratorium and caps, fast housing-

1. Local government group to explore
regulatory measures such as
expanding Landing Locals program
where it already exists & establishing
program where there isn’t one. Other
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FEMA trailers and fast permits, fast-track
housing code standards, relax
restrictions to allow temporary housing
(tents, RVs, etc.), vacancy tax,

● Incentives, i.e, expand Landing Locals
where it already exists & establish
Landing Locals program where there
isn’t one and expand the program to
include individual rooms as housing in
addition to apartments and houses.

● Campaign to all homeowners to
encourage long-term rentals.

● Help create an inventory of available
land and units. Help reach out to
under-utilized properties - MOU and hod
harmless agreement to open up these
properties and then incentivize long
term rentals.

● A cluster of tiny homes (similar to what
Aspen did)

top suggestions for this group
included exploring/enabling tiny
homes (similar to Aspen) and rent
control caps (annual 10% cap based
on state code).

Breakout 5:
Housing Funding

● Create a broader community campaign
for immediate flexible philanthropic
dollars into a housing solutions fund
while exploring long-term real estate
holding company or housing trust.

○ Utilize real estate
professionals, churches,
chamber of commerces, and
funding partners to fundraise.

○ TTCF would facilitate a
community campaign

○ Discuss at upcoming Housing
Funders Network meeting

1. Tahoe Truckee Community
Foundation will lead a campaign to
raise immediate flexible philanthropic
dollars into housing solutions fund
while exploring long-term real estate
holding company or housing trust.
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Next Steps 1. Create Tiger Teams based on
breakout room topics.

2. Report back concrete action steps at
the next quarterly partner meeting
on July 23, 2021.

Meeting Attendees

Alexander Mourelatos, North Tahoe Public Utility District
Alexis Ollar, Mountain Area Preservation
Alison Schwedner, Community Collaborative of Tahoe Truckee
Amy Kylberg, Northstar/Vail Resorts
Anne-Flore Dwyer, Donner Summit Association
Benjamin Trustman, Community Member
Billy Griffin, Community Member
Supervisor Bonnie Gore, Placer County
Bradley Johnson, North Tahoe Public Utility District
Brian Foss, Nevada County
Cathie Foley, North Tahoe-Truckee Homeless Services
Chase Janvrin, Tahoe Prosperity Center
Supervisor Cindy Gustafson, Placer County
Clare Novak, United for Action
Colin Frolich, Landing Locals
Crystal Jacobsen, Placer County
Daniel Tester, Community Member
Danielle Hughes, North Tahoe Public Utility District
Dave Wilderotter, Community Member
Council Member David Polivy, Town of Truckee
Emily Setzer, Placer County
Emily Vitas, Truckee Tahoe Workforce Housing Agency
Fred Ilfeld, Olympic Valley Public Service District
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Heidi Volkhardt Allstead, Martis Fund
Hilary Hobbs, Town of Truckee
Jayme Paine, Placer County
Jeff Hentz, North Lake Tahoe Resort Association
Jennifer Scharp, Squaw Valley/Alpine Meadows
Jerusha Hall, Northstar California/Vail Resorts
John Falk, Tahoe Sierra Board of Realtors
John Manocchio, Truckee Chamber of Commerce
John Hester, Tahoe Regional Planning Agency
Jonny Roscher, Community Member
Kai Frolich, Landing Locals
Karen Fink, Tahoe Regional Planning Agency
Kevin Drake, Community Member
Kristi Thompson, Contractors Association of Truckee Tahoe
Kylee Bigelow, Tahoe City Downtown Merchants
Council Member Lindsay Romack, Town of Truckee
Mike Dent, Nevada County
Peter Fenolio, Contractors Association of Truckee Tahoe
Robert Womack, Town of Truckee
Rory O'Farrell, Community Member
Samir Tuma, North Lake Tahoe Resort Association
Scott Keith, Community Member
Sean Barclay, Tahoe City Public Utility District
Seana Doherty, Town of Truckee
Stacy Caldwell, Tahoe Truckee Community Foundation
Steven Frisch, Sierra Business Council
Sue Daniels, North Tahoe Public Utility District
Timea Griset, Tahoe Truckee Community Foundation
Walter Auerbach, Tahoe Truckee Community Foundation
Yumie Dahn, Town of Truckee
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Appendix A: Facilitator Notes from the Breakout Sessions

I. Utilizing Public & Private Property for Temporary and Permanent Housing (i.e. “Summer Sites for Housing”) Breakout:
Recap: Advocating for an emergency declaration of some sort to pursue

● What a FEMA response looks like
● Reaching out to the forest service and state parks to ask for use of sites
● Looking at public and private land owners who have utilities in the ground and have restrooms
● Identifying agency to manage this pursue

○ PC or ToT
● Looking at the Land Trust for land to access
● SHort-term - Find something for the summer (what does winter looks like)

Longer, Detailed Notes:
● What is short-term vs medium-term vs long-term, and what are we looking for?
● Need to understand what we are trying to accomplish before an urgency ordinance could be considered -

short/medium/long term
● What are the numbers? Sean Barclay looking to understand how many people we are trying to serve, and if it is

campsites for tents, or modular for longer-term use
● Clarity on what we mean by temporary and have next step solutions in motion for medium and longer term solutions
● Jeff Hentz has experience with FEMA response - bringing in housing for thousands
● None of this can be done without an emergency declaration/urgency ordinance
● Town of Truckee suggests an Urgency Clause which is a finding by Town Council to move quicker than usual on processes

and allows for public comment.
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● Nevada County is discussing sanctioned campgrounds - zoning and waste disposal/garbage is the issue / hold up - ask
Mike Dent

● MAJOR Missing piece: a lead agency - in disaster relief circumstances you must have one entity leading - it needs to be
the County/Town

Actions
● We need to advocate for an urgency ordinance and emergency declaration - none of this can be done under current

circumstances
● Danielle Hughes has connections with OES - she will research what options we have and FEMA-type response we may be

able to consider
● Research State homeless funding - can that contribute to temporary solutions for displaced workers?
● Contact Forest Service/State Park to discuss opening some of their campsites for workforce use - Cindy Gustafson has

already reached out to Forest Service, follow-up on what she found. Explore State Parks as well.
● Pursue land that already has utilities / facilities i.e., Alex Mourelatos offer to use his land if we can purchase RV’s etc.
● Advocate for Placer County to step up as lead agency on emergency response
● Reach out to Land Trust re: land availability
● If an emergency ordinance were passed, there are several public parcels that could be utilized but cannot be done

without ordinance. (NTPUD has park space, TVRA has a parking lot and can allow 10-12 cars/campers but no facilities)
● Start a spreadsheet of possible available land: Include land owners, private land, churches, motel stock, special districts.
● Inventory underutilized commercial, church, underutilized properties
● Rideout – has showers, kitchen – can the school district allow temporary housing there?
● Episcopal Church on West Shore was set up as summer youth camp – 22 rooms, tents, mattresses
● Olympic Valley church for sale - .5 acre
● Faith-based groups to provide short term housing
● Catholic Community Services, Placer People of Faith – can they expand to this area?
● Ski clubs empty all summer- bunk rooms and commercial kitchen
● Considerations – care, maintenance, security, impacts

to neighborhoods, rules/regulations

II. Private Property and Employer-based solutions
Recap: Acting quickly on a private property is tough because there is not enough funding and in general there is a lot of red tape.

● Explore a business co-op model that teams up with a financing team and deed restrictions
● Incentivise shift housing stock from Short Term Rental to long-term

○ $3k is not enough
● Need emergency funding for the ability to purchase
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● Best is to encourage existing homeowners to rent long-term
● Conversion existing single into multi-units
● Have employers support existing program through funding

Longer-detailed notes:
● No need to look at data or gather any data because the picture is clear, everyone is aware that there's a real emergency.
● There are a number of hotel/motels on the market now in the Tahoe-Truckee region (Kings Beach, Donner Lake, Tahoe

City), but acquiring a property with tenants already in it is a challenge. For SVAM, it is a dealbreaker actually. Replacing
the tenants with employees serves the employer (i.e New Moon, Alibi, SVAM, Mountain Sports) but does not serve the
community at large.

● SVAM sent out letters to all hotel/motel wonders asking about master leases for the winter season, but no responses at
all.

● Need funding sources! Employers buying motels at market price does not pan out financially. Commercial loans are out
of reach. There's a gap in acquisition/buying; they can't make it work and deed restrict them. They are taking a loss. In
addition, managing them is a problem; they are not in the property management business. There needs to be third-party
ownership. (ask Chase Jarvin. He wants to connect people in regards to this). Placer County's assistance program should
cover some of these costs.

● Need public-private partnerships. Reach out to local billionaires for funding. Look at CalNeva
● A cluster of tiny homes
● Find buildings/single-family homes that can be converted into 2-4 units. Need the Town of Truckee and Placer County's

help to move quickly the permit.
● Be careful how we take hotels/motels off the market and convert them to employee housing because it could

inadvertently put more homes on the STR list. Meaning, if there are not enough hotels in the region, STRs will be in high
demand. Give existing STRs/second homeowners a large financial incentive (more than the town offers now, thousands
of dollars).

● About the co-op model:
Bring businesses together, more collaboration not competition
Pay x amount of $ into it and get x amount of units
Need help from TTCF or MHC or a "Board" putting a mechanism, equitable investment model together
Move quickly

III. Emergency Declarations - How would this Work in our Region?
● Urgency Clause provides similar benefits to emergency declaration and allows for a public hearing
● Emergency Declaration allows you to access FEMA funding
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● Consider MHC asking localities to officially recognize housing crisis – but would this make a difference if no teeth?
● Action Items: Contact Crested Butte to ask about state & FEMA approval and any public backlash & find out more about

Urgency Clause

IV. Local Government- Market Regulation & Incentives
Recap:

● Suggested Regulatory Actions:
○ Rent Control
○ Moratoriums on new STR
○ Eviction Moratoriums
○ Permitting and Installation of fast-housing
○ Expanding the Landing Locals program and opening up to individual rooms
○ Campaign to all homeowners to encourage
○ Sub-divisions to move from Single to multi
○ Vacancy Tax
○ Converting existing buildings - hotels/motels, encouraging some or all rooms & fast track standards
○ Encourage public lands to be utilized for housing
○ Start a shared google Inventory of existing buildings that are underutilized or vacant
○ RV to park at peoples homes
○ Installation of tiny houses
○ Funding to help renters with rent and moving costs
○ Public Private partnerships for funding

■ Cares Act funding
○ General Fund and ToT and TBID
○ Olympic based developer who does modular
○ County and Town trade with major employers to waive fees, help them out and expedite the process to use

properties now
Longer-detailed notes

● Encourage counties to put measures in place to protect citizens when market “heats up”
● Rent control caps
● Eviction moratorium – can we extend from 30 to 90 days?
● STR license moratoriums for new permits, gradually diminish STR through attrition, set a cap
● FEMA trailers, fast housing, permit quickly – PUDs, USFS
● Hardship mobile home regulatory process
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● Incentive programs for local homeowners: Are they providing enough? How can we best communicate with homeowners
to provide housing for the local workforce? Shorter term: Landing locals grants for conversion of STR or second homes to
long term rental, open to rooms not just whole house, 6 months or more. PIO campaign to homeowners to rent
rooms/houses.

● Allow subdivisions in residential to encourage multifamily
● Vacancy tax for underutilized residential homes (second homes)
● Enable conversions of existing buildings. Short term: Hotel properties – encourage hotel owners to convert

some or all units to SRO, fast track standards and incentivize owners.
● Can local governments help identify/encourage public lands that could be utilized for housing, even temporarily?
● Convert larger houses into smaller units with by right use permit
● Allow duplex, triplex ministerially
● Fast-track permitting of existing ADUs, free permitting?
● How MHC can best work with local entities to encourage creative solutions?
● Allow RVs for two weeks, allow up to a month or longer?
● Tiny houses
● Short term loans for first and last month’s rent, moving costs – perhaps third party manage
● Look into CARES Act and other hardship situation pandemic funds
● General Fund, TBID, TOT fundin
● Mike Schalman – Olympic Valley based developer who does emergency farmworker housing, modular company based

here
● “Trade” with major employers who have applications underway/coming soon to County/Town – utilize properties now

(JMA, Squaw Resort, etc.) waive fees, help, expedite process

V. Housing Funding
● Find flexible funds
● Support TTCF in increasing the housing solutions fund
● Housing entity - also flexible funds
● Land holding for housing - important
● Faith-based groups supportive in the community around homelessness and supportive services. Access them for

outreach, donor cultivation, etc.

12



● Communications/Impact- elevate the projects in the community through advertising what we have already done and
ways the community can support, access the new people in our community (e.g., post card mailing, pamphlets, social
media, etc.)

● Access real estate groups - through donating every time they sell a house, or asking for voluntary donations from new
homeowners they worked with

● #1: Short Term: Pursue community level campaign to increase the housing solutions fund informed from MHC work
● #2: Long Term: Housing trust discussion; action item on next Housing Funders Meeting
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Mountain Housing Council Tiger Team-a-Poolza
July 8th, 8:00-4:45 PM

TIGER TEAM MEETING RESULTS

Multiple Group Action Item: Purchase a master list of available inventory (buildings that we could approach about emergency
housing and/or purchase). Stacy has approved funding to purchase within certain amount - Next step: MHC (Tara) now approaching
realtors, jurisdictions, special districts, CALTrans, property radar

Tiger Team: Emergency Declarations and Urgency Clause
Attendees: Heidi Volkhardt Allstead, Bob Womack, Annie Rosenfeld, Teresa Crimmens, Anne Rarick, Cindy Basso, John Falk, Jeff
Hentz, Danielle Segal, Judith Arellano

1. Recap: :At the June 25th Meeting, the breakout focused on 3 options: Emergency Declaration, Urgency Clause, Proclamation
○ It is important to note that there is no funding available from the State and Federal government for either the

Emergency Declaration or Urgency Clause
○ Both the emergency declaration and urgency clause will need political will.
○ The Emergency Declaration

■ allows the town/County manager to by-pass the Town Council/Board of Supervisors and declare it. The Town
Council will ratify it within 7 days (public comment can be made).

■ Carries more PR,
■ Must first present the findings for an emergency declaration (ex.a public health emergency with people living

out of their cars, no access to bathrooms, sanitation) and then specific objective asks
○ Urgency Clause

■ Is in every city and county’s charter on how to run business. Can make law go into effect immediately. The
process is within governing body documents.

■ There would be a public hearing to weigh in on the vote.
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■ Can make specific objective asks at the same time as the ask for an Urgency Clause.
2. Next Steps:

○ DONE: Review other cities’ use of an Emergency Declaration. Cindy Basso, a consultant for San Joaquin County, will
send resources to Tara. San Joaquin County is asking for an emergency declaration to “soul search” or bypass the
RFP process for a homeless shelter.

○ Tara scheduling meeting with Truckee Town Manager Jen Callaway and Town & County attorneys to discuss 1) what
can be accomplished off of ‘important specific ask list’ (see regulatory tiger team notes below) without having to go
through emergency or urgency clause and 2) what is entailed in declaring emergency declaration and going through
urgency clause. Results of meetings will be circulated to this group prior to July 23 Quarterly meeting

Tiger Team: Housing Solutions
Attendees: Heidi Volkhardt Allstead, Danielle Segal, Clare Novack, Cindy Basso, Monica Pette, Judith Arellano, Dan Haas, Alexis Ollar,
Ben Trustman, and Heather Rankow

1. Recap:
Short Term: Pursue community level campaign to increase the housing solutions fund informed from MHC work
#2: Long Term: Housing trust discussion; action item on next Housing Funders Meeting

2. Next steps:
Short term community level campaign. --

a. DONE: This group recommended that a community campaign contain information and messaging on the housing
crisis, how it helps solve the problem (gap financing, flexible funding, etc.), It was suggested to include tangible
deliverables/fundraising targets; ex. 90/160 days to move the needle. TTCF has created the pages! See
https://www.ttcf.net/housing-solutions-fund/ and https://www.ttcf.net/ways-to-give/urgent-funding-needs/
This group to distribute this info to fundraise for housing fund

b. This group recommended finding a marketing agency to provide pro bono services. This will be tabled for now until
Stacy can better explore with TTCF’s fundraising team

Housing trust discussion- this is a more long-term (non-emergency) discussion
c. Partners feel TTCF is in a good position to lead this charge and that the formation of a third-entity might be needed to

govern the trust. Recommend one fund to support alignment, collaboration and avoid competition and donor
confusion and partners recommended reviewing the information from MHC 1.0’s consultant report.

d. Ownership of Sugar Bowl is interested in partnering with small business/additional entities to purchase property for
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workforce housing.
e. Dan Hass of MAP suggested looking into the Housing Trust established by the San Miguel Authority. It is a good

example of a housing trust that holds funds and property for workforce housing.
f. Heather Rankow shared an example of a housing trustin up upstate New York for rural mountain town communities-

https://adkhousing.org/ .
g. The group discovered that a housing trust can be formed by a government entity, multiple agencies, or a 501c3. Read

More.
h. Housing Trust very diff from Solutions Fund in that it is ONLY land and/or housing trust like Truckee Donner Land Trust

- would need to be a subsidiary LLC of TTCF or stand on its own - would it make sense to produce some data on enviro
impacts of the housing crisis first? Might gain buy-in from local entities interested in enviro preservation. Tabling this
for now in order to focus on emergency solutions & RHIP

Tiger Team:  Employer/Co-op/Investment Model
Attendees: Mark DiGiacomo, Billy Griffin, Monica Pette, Danielle Segal, Kylee Bigelow, and David Polivy, and Valerie Brinker

1. Recap:
a. Explore workforce co-op business model for acquiring employee housing to move quickly and deed restrict by

acquiring existing property alongside identifying available inventory.
b. MHC should bring Businesses back together frequently to collaborate resources.

2. Discussion:
a. Billy Griffin proposed an employer-led plan to unlock workforce units immediately while permanent solutions are

brought to bear.
i. The proposed model would incentivize second homeowners to rent room(s) to the Coop’s members’

workforce. Assumptions rely on:
1. Small and big businesses join and pay annual dues (suggested $2K/year/per employee).
2. Providing a one-time incentive per room (capped at the total number of bedrooms per house) to a

homeowner to rent the room for a total of 5 years. Propose $8,000 per bedroom.
3. No workforce AMI eligibility (no and retained workers) and rent caps commensurate to what is

affordable to the employee (suggeted 30% of 100 AMI). Recommend at a minimum one-year rent
terms for the employee to participate in the program.

4. modeled after the JPA formation- third-party admin
5. Long-term goal: purchase property.
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ii. The group felt strongly that a governing organization/administrative apparatus needs to be in place first
before the program can start. Ideas were discussed about who and what this could be (eg. partnering with
Landing Locals, forming a LLC, a 501c 3. Also ideas were shared about potential partners and funding
sources such as the resorts and TTCF.

3. Next Steps:
a. DONE: MHC and Sustainable Economies Law Center (SELC) hosted a webinar/call on July 14th at 3:00 pm to discuss

specific structures this group might want to form. This included SELC’s attorney housing co-op formation expert who
provided the group with advice on their options for a structure for this model. This was recorded in order to provide a
resource to anyone interested who missed it

b. Tara circulating notes from call to participants & connecting with MHC attorney on any support that can be provided in
entity formation. Employers need to decide what their primary interest is (accessing property owned by others, buying
property, or both) in order to take next step of formation

Tiger Team: Regulatory Relief
Attendees: John Falk, Teresa Crimmens, Emily Setzer, Seana Doherty, Heidi Volkhardt Allstead, Ali Fry, Danielle Segal

1. Recap: Goal is to prioritize ideas generated at the meeting.
2. Discussion:

a. Placer County would not be able to support findings for an emergency declaration. In order to meet the threshold, the
county needs to see evidence of need in the number of “houseless” persons (seperate from the point-in-time count)

b. The group discussed the merits of an emergency declaration and urgency cause and suggested creating a table to
outline suggested specific actions and if the actions depend on an emergency declaration or urgency cause.

i. There was a suggestion to convene Placer County, MHC, and Truckee together for one meeting.
3. Next Steps:

a. July 27 Placer County BOS meeting: proposals to partner with Landing Locals to form a long-term rental program & a
safe parking program.

b. The Town of Truckee is proposing expansion of it’s long-term rental program at the Town Council meeting July 26th to
increase the grant amount and expand program criteria.

c. Approach both forest service and CA state parks to ask them about access to lands with facilities: Tara has already
contacted state parks, which has informed MHC that only access they can provide is free housing on their lands if
individuals become employees. Tara will reach out to Nevada County (Mike.Dent@co.nevada.ca.us ) to discuss
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camping/temporary housing on their land. MHC partners will vote on making own declaration/proclamation on July 23
so that it can approach Reps to assist in accessing federal and state campgrounds

***the priority "ask" list for short-term relief (decided by Reg team)***

1. Landing Locals program in every jurisdiction (not just Truckee)
2. Safe Parking Programs
3. Remove limits on camping & RV occupancy on private property inside jurisdictions
4. Allow tiny homes to remain on wheels & within jurisdiction limits
5. Moratorium and/or caps on short-term rentals
6. Mobile home conversion ordinance (to protect residents there if park changes hands) - preserve existing affordable units
7. Prioritize deed restricted projects
8. Fund third party review of ADU applications
9. Vacancy taxes
10. Temporary rent control caps

Tiger Team: Summer Sites
Attendees: Sean Barclay, Jeffrey Hentz, Monica Armanion, Danielle Segal, Kylee Bigelow, and Heidi Volkhardt Allstead

1. Recap:
a. Identify an agency to pursue & manage public spaces and private opportunities for temp/emergency housing &

available utilities.
2. Discussion:

a. The discussion focussed on identifying public spaces that would be suitable for safe parking/housing because finding
a site with facilities is challenging.

i. Discussion focussed on how the most readily available sites would be existing developed campgrounds
because infrastructure is there. TCPUD campground is not available and is being utilized this year for overflow
parking for the boat launch. The site is primitive with just portable restrooms and a water spigot.

ii. State parks and the National Forest service might be able to make some amendments.
iii. A stronger case could be made if we had data on the impacts of people camping and living out of their cars on

public health, water, environment, and fire and if we had data on how many people would utilize potential sites.
iv. Could approach the TTUSD regarding the Rideout site but it may be in use which would make it not ideal.
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v. It was suggested that we could work with entities like fitness centers and the Park and Recreation
Departments to offer locals a reduced rate to access showers and facilities.

vi. Once we identify the site, then we can explore the agency to take the lead in management.
3. Next Steps:

a. Tara will follow up with Judy Freeman regarding the Epsisopal Church on the West Shore.
b. Tara will reach out to the recc centers in the region to inquire about the use of their facilities.

:
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MHC - Policy Working Group Meeting - Summary
April 26th, 2021

2:00-3:30 PM

Facilitation: Brittany Benesi and Steve Frisch
Attendees: Tara Zuardo, Stacy Caldwell, Lori Marquette, Shawa Purvines, Emily Setzer, Yumi Dahn, Hilary Hobbs,
Christine Maley-Grubl, Fred Ilfeld, John Falk, Peter Greenberger, Karen Fink

I. Bottom line: Housing and homelessness programs and policies look most likely to pass through the Governor’s
2021-22 budget than through the current legislature. This legislative session isn’t as housing-focused as the
previous 3-4 sessions.

II. MHC Quarterly Meeting Debrief:
A. MHC’s Working Group presentation will continue to provide a good overview and status of current legislative

bills, simplifying a very heavy jargon-laden program for MHC partners and community members alike.
B. Suggestion for improvement include: Explaining bills succinctly in the agenda and on the Bill Tracking List in

greater detail then the previously condensed versions but not as jargon heavy as the bill text provided
through the Bill Tracking List.

C. The Legislative Counsel's Digest gives a simple breakdown of what current law is and how this bill would
change it. Consider sending as pre-reading in the MHC Partner Packets.

III. Add areas of need missing from current bills to the Bill Tracking List in addition to the overview of what the bills
contain. We could start to focus on where we want to push the legislature or departments to affect our needs. This
way we don’t miss an opportunity to start shaping bills now and in the next legislative session.



IV. Suggest looking into opportunities to insert language into amendments that could call for inclusion areas that would
otherwise argue exclusion for being special such as the CA Coastal Commission and the TRPA in order to offer
more flexibility to local jurisdictions.

V. Legislative Updates : Bill Tracking List (Comment Letter Priorities)
A. Tahoe Sierra Board Of Realtors meets week of 4/26 with California Association of Realtors. After meetings,

John Falk will connect with Brittany offline to discuss bills.
B. Over the course of this week, SBC is hoping to get some determination as bills move out of legislative

committees (deadline April 30th) and into fiscal committees. It will help us identify which bills we would like
to engage with and raise our profile on.

C. More to come on AB 561 (Ting and Bloom). The bill- Help Homeowners Add New Housing Program:
accessory dwelling unit financing- was set for Committee on 4/29.
How do we address prevailing wage requirements triggered by local government subsidies, which are
incredibly complicated to administer and expensive for the homeowner?

1. Steve’s response: Wage-rate normalization is less the issue then the administration burden (Cost of
labor is close to/if not market rate for our subregion. Labor shortage is still 20% less than before
2008). CATT will inquire with some of its contractors to ground truth current wages.

a) To Think About:  Could there be a third-party system to take the burden of tracking off of
homeowners/contractors?

b) If you pull the prevailing wage requirement out of the bill, the Building and Construction Trades
Council will more then likely oppose it and the bill will be expected to stall out.

2. Placer County is working with a third party to set up a private funding source between a private
source and a bank to help offset the cost of the ADU. Easier to market it as this then to work with
prevailing wages requirements.

3. Community Member Perspective: Red tape. There needs to be great incentives to the homeowner to
allow an ADU ‘to pencil’ on their property. For instance, septic system upgrades are needed through
Nevada County to build an ADU and costs are prohibitive.

D. High Hazard Fire Severity Zone bills
1. AB 1295 (Muratsuchi)-- AB version of SB 5. It hasn’t been set for committee yet so it’s unlikely that

the bill will move forward.
2. SBC will draft a letter of support for AB 571 (Mayes) Density bonus funding/laws. Prohibits local

https://docs.google.com/spreadsheets/d/1hVbbkhu-ryAHMTnlpTxvlEF-le8f5LP85WLoqHfUHYI/edit#gid=0
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB561
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB1295
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB571


governments from charging impact fees (inclusionary, in lieu, public benefit fees) on affordable units
in a density bonus project. The bill passed the last committee unanimously so this would be a good
bill to support and build profile and goodwill. Comment: Keep an eye on it so that It doesn’t create
upward pressure for fees in other areas.

3. Draft letter of support for SB 7 (Atkins) Extend Jobs and Economic Improvement Through
Environmental Leadership Act through 2026. It is a CEQA Streamlining bill.

4. Under consideration SB 9 (Atkins, Caballero, Rubio, and Wiener) Housing Development.  Truckee
has already submitted a letter in opposition unless amended…. This bill would allow a single family
residence to convert to a 2-plex (by splitting the parcel) without going through the standard hearing
and review process. Discussion: This could result in six units if each unit built a ADU and Junior ADU.
Hilary send Truckee’s opposition letter to SBC.

5. SBC will draft a letter of support for SB 10 (Weiner) which would allow a density zoning increase up to
10 in job rich, transit rich zones. It includes high hazard zones if fire mitigation is in place. This bill
barely made it out of committee and will be difficult to pass. However, MHC support could help us
build goodwill with strategic partners.

6. SB 55 tabled. Stern joined SB 12 as a coauthor.
7. SB 12 (McGuire) is a highly controversial wildfire severity zone limitation bill.  It would require every

new development to have a fire mitigation plan and local governments to have vegetation
management ordinances in place. It would also require building to be based on Cal Fire safety code.
Ongoing management would have to be paid for at the government level. The bill also ramps up local
governments fire mitigation plans at different stages (1-9 units, 10-99, and 99+).
This is going to be an ongoing debate for years to come. The bill isn’t perfect, MHC could consider:
Do we want to leverage the conversation to support the bill and influence/ help shape bills in this
arena or do we oppose the legislation and run the risk of a more radical solution moving forward?
Comments:

(1) We are one of a few large coalitions in mountain/forest communities weighing in and
could have influence.

(2) Defensible space should be a major consideration of fire mitigation plans.
(3) Funding it! Depending on the size and scale of development, either the property owner

would be responsible for implementation of the fire mitigation plan with the local
government overseeing it or the local government would implement the plan and would
have to create a financing mechanism internal to the project to pay for it.

(a) There is no funding mechanism tied to this.

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB7
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB9
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB10
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB55
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB12


(b) Unless CA ramps up fire mitigation, this will ultimately fall to local governments
and fire districts.

(c) This hits on core areas of TTCF and SBC. Stacy and Steve will connect offline to
leverage existing partner efforts to come up with solutions.

(d) Equity issue: lower income community members will be hit the hardest by this.
(e) How do we monetize the biomass in the WUI so there is a financial driver to

reduce wildfires.
(f) There is text written in the proposed code to allow districts to adjust their RHNA.

It might allow a more regional approach to RHNA and is worth bringing up at
future MHC Quarterly Meetings to start thinking about ways to plan for these
funding mechanisms

(4) Today’s approach has been a shot-gun approach. This would be an example where
everyone is compliant with defensible space in everyone’s best interest.

(5) Support if amended and address amendments that we want. Essentially, we are putting
a marker in the ground to be more relevant later on.

b) Next steps: 1. TTCF/SBC meeting. 2. Shape amendments with John Falk’s recommendations
then 3. Set up a meeting with Senator McQuire’s office. 4. After the bill passes committee and
goes to appropriations, submit an extensive letter in support with amendments. 5.Reach out to
State Senator Brian Dahle. He could potentially co-sponsor an amended bill next year.

VI. “Goodwill Partners”. Follow up action item: Tara and Brittany talk about “Goodwill partners”. Track who they are and
amplify them on social media, etc.

VII. Eviction Moratorium is currently scheduled to expire on June 30th.
A. It is highly unlikely that the possibility of emergency legislation to extend the moratorium would make it

through the committees in the timeline necessary.
1. There is a proposal with the Governor to use an executive order to extend the moratorium and to use

a portion of the Budget surplus to fund it based on previous structure - 80% rental assistance directly
to the landlord.

a) Allocate 200M from the general fund
b) Extend the Moratorium another six months through Jan 30th.
c) Theory behind this proposal is that we need more time to build the economy, and the State has

the funds to do it.
d) Expect to see in the May revised budget.



VIII. Governor’s Budget
A. There is a large surplus in the State Budget (S50B) with $13-16B unallocated.

1. One proposal for these funds is to replace a housing bond with a one-time General Fund allocation
for $2B in direct appropriations.

2. A second proposal is to refund the expired $2B Bond from the Housing and Community Development
Housing Authority that was not used and has expired. Rebilling the HCD bonding capacity pot by
$2B.

3. These two proposals would delay the need for a Housing Bond in 2022 until 2024.
B. The revised Budget is expected May 10th.
C. Politics at Play as well. Through the budget process, Gov could target funding to meet certain needs to fend

off a recall.

IX. Federal Advocacy: Write letter in support of $213 B in federal funding for housing. This represents 4x more LITC
funds for 8 years.

X. Next Meeting:  Monday, May 24th 2:00 pm.



MHC - Policy Working Group Meeting - Summary

May 24th, 2021
2:00-3:30 PM

Facilitation: Steve Frisch and Brittany Benesi
Attendees: Tara Zuardo, Yumie Dahn, Hilary Hobbs, Fred Ilfeld, Peter Greenberger, John Falk, Emily Setzer, Sache
Cantu, and Stacy Caldwell

Topic Discussion Next Steps

May Governor’s Budget
Revisal

● Historic amount of funding for housing and
homelessness resources.

Budget Highlights
● 1.75 B to develop 6,300 affordable housing

units (shovel-ready)
● Expansion to CALHFA

○ 100M for ADU financing &
○ 100M to expand down payment

assistance program
● $500M for planning and zoning assistance

for local governments.
● $300M for preservation of state funding

housing stock.
● 2.75B over the next 2 years for Project

Homekey.
○ Additional $40 million over five years



for Homeless Coordinating Finance
Council to provide technical
assistance and grants to local
jurisdictions to develop action plans
and accelerate rehousing efforts.

Areas to consider highlighting in a support letter
● 40M over 5 years for homeless coordinating

homeless council.
● $500 M in Regional Early Action Planning

Grants (REAP to increase development in
infill zones.

Homeowner and Rental
Relief included in the
Governor’s Budget Proposal

● $5.2 B total (source: federal Rescue Plan
relief money)

● There is $50 M for Community Based
Organizations to provide technical
assistance.

● There is additional mortgage assistance
● The total funds should allow for the backfill

of all rent accumulated up to June 30th as
fillings as dropped and there isn’t an
anticipated ongoing need.

Legislative Updates:
Bills Stalled and/or turned
into 2 year bills

● AB 15 (eviction moratorium extension
through the end of the year) - stalled

● SB55 & AB 1295 (Wildland Urban Interface
(WUI) prohibition bills - Both turned into 2
year bills

● SB 5 - Housing Bond - stalled

Legislative Updates:
Bills Still Moving Forward
AB571

● Prohibits impact fees on affordable housing
developed. Passed unanimously. Should do
well on the floor.
(Has now passed out of Assembly)

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB15
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB55
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB1295
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB5
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB571


Legislative Updates - Bills
Moving Forward
SB10 (Weiner)

● Passed Appropriations 6-1
● CEQA streamlining for development of up to

10 units on ANY parcel in transit-rich,
job-rich zones

● This bill could have a big impact to create
more housing, especially with comercial
conversion.

● Truckee has not taken a position. One
concern is losing the right amount of
balance between commercial and residential
use in certain areas.

● Bill seems to be permissive in nature.

● This could help us build
goodwill with Senator
Weiner)

● (Update: Has now
passed out of Senate;
MHC submitted floor
alert in support, noted
local government
concerns)

Legislative Updates - Bills
Moving Forward
SB9

● Passed 5-2
● The bill would allow a single family residence

to convert to a 2-plex (by splitting the parcel)
without going through the standard hearing
and review process.

● Discussion: many people like this bill because
it would increase housing; however,
jurisdictions would like to retain discretionary
authority.

● We do not know yet how this bill will apply to
areas with Covenants, Conditions, and
Restrictions (CC&Rs).

● SB 9 was heard on the
floor 5/26 and passed
out of the Senate, so no
action was required.
SBC will circulate a
more traditional support
letter for the Assembly
policy committee
hearing in June.

Legislative Updates - Bills
Moving Forward
SB12

● Passed 5-2
● Require safety element update to map out

high hazard zones in every jurisdiction
● Recommend support with intent that it will

● (Update: Has now
passed out of Senate;

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB10
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB9
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB12


protect a full prohibition of housing (and SB55
and AB1295 stalling out next year).

MHC submitted floor
alert in support)



Senate Floor Alert
SB 12 - SUPPORT

May 28th, 2021

To: Members of the California State Senate

From:   Mountain Housing Council of Tahoe Truckee

The Mountain Housing Council of Tahoe Truckee urges your support for Senate Bill 12 (McGuire), which would impose certain fire
hazard planning responsibilities on local governments and require specific findings on fire standards prior to permitting development
in very high hazard fire severity zones. This bill offers a balanced approach to reducing our communities’ wildfire risk and meeting
California’s housing needs. It will ensure that new developments are built to meet wildfire risk reduction standards, increasing the
resilience of communities like those of the Tahoe Truckee area, while still allowing for opportunities to overcome our growing
workforce housing crisis.

We respectfully recommend that retrofit requirements included in this bill be implemented universally, through an incentive based
approach, in order to ensure broad adoption and meaningful wildfire resilience.

The Mountain Housing Council is a coalition of community partners working to accelerate achievable and affordable housing in
California’s Truckee/Tahoe Region. We strongly support legislation that enables California’s essential workforce to live in the
communities they serve. SB 12 is a key component in managing California’s converging housing and wildfire crises.

Thank you for your consideration of this important piece of legislation. We urge your AYE vote on SB 12.

If you have any questions regarding the above alert, please contact Sierra Business Council directly at bbenesi@sierrabusiness.org.



Senate Floor Alert
SB 10 - SUPPORT

May 28th, 2021

To: Members of the California State Senate

From:   Mountain Housing Council of Tahoe Truckee

The Mountain Housing Council of Tahoe Truckee urges your support for Senate Bill 10 (Wiener), which would authorize a city or
county to pass an ordinance to zone any parcel for up to 10 units of residential density when the parcel is located in a transit-rich,
jobs-rich, or infill area. This bill offers a pathway to meeting California’s housing needs by removing barriers for increased density
developments, supporting local governments’ efforts to increase housing inventory while maintaining discretionary authority. The bill
specifically supports increased density in transit-rich, jobs-rich, and infill areas, which will reduce commute times and vehicle miles
traveled, thereby reducing transportation-related emissions and helping California advance our climate goals. Finally, by encouraging
residential density development, SB 10 will aid in reducing sprawl in the wildland-urban interface, reducing the spread of catastrophic
wildfires.

The Mountain Housing Council is a coalition of community partners working to accelerate achievable and affordable housing in
California’s Truckee/Tahoe Region. We strongly support legislation that enables California’s essential workforce to live in the
communities they serve. SB 10 is a key component of ensuring we reverse our state’s housing crisis before it's too late.

Thank you for your consideration of this important piece of legislation. We urge your AYE vote on SB 10.

If you have any questions regarding the above alert, please contact Sierra Business Council directly at bbenesi@sierrabusiness.org.



Funders Network Meeting
July 1, 2021

9:00am-10:30am
Meeting Summary

Attendees: Stacy Caldwell, Jen Callaway, Tara Zuardo, Tom Murphy, Heidi Volkhardt Allstead

AGENDA ITEM DISCUSSION NEXT STEPS

1.  Funding Request Criteria ● Discussion centered on determining the community
benefit on investment and if there is a difference
between projects that are for homebuyership or for rent
and what is reasonable for Funders subsidy costs per
room in comparison across other multi-family projects
across the region and for developer profit and per
product type (for sale/rental).

● Funders agreed that there needs to be language
indicating that any funds approved are not a 100%
grant.

Add language that funding
could represent loans in
addition to possible
grants on the developer
form.

Relook at naming the
form to include inquiry.



● At this moment, when requests are for unprecedented
large sums, it was asked if we could ask our partners to
help fill in the gap.

2.  Review of Two FundingProposals

a. 8 room Hotel
b. Silver Creek

● The group discussed two projects.
● First Project: 8-cabin motel on the edge of Kings Beach

that currently provides long term housing to at least
four units. The units are in good condition.

● The group felt there were missing pieces and questions
on the project and requested a proforma and felt that
there should be a community-based third-entity to
manage the property and deed restrictions, like a
housing trust/CDFI.

● Discussion turned to components of a housing trust
and how it could operationalize in our region.

● Second project:  Silver Creek is a 40 unit planned
development located on Brockway Road in the Town of
Truckee

○ The group would like to see a proforma to weigh
in on the project.

○ Discussed that the project could get more direct
principle back on its proposal as rent increases
with the increase with medium income.

○ Liked that deed restriction goes to 195% AMI.
This group would like to see a blend of for-sale
units, even if just 5 units.

1. Contact Applicant
1 and request
proforma.

2. Schedule a meeting
with Gus of the
Regional Housing
Authority to learn
more about their role
and potential
opportunities in our
region.

2. Add a button on
the Developer
Inquiry Form for
applicants to
upload their
proforma.

3. Project 2: Submit a
letter of interest to
the Martis Fund as
projects to the



● Discussion turned to criteria for funding approval.
Partners suggested weighted criteria with the following
proposed points;

○ priority for locals
○ Housing type (for sale, rental, etc.)
○ Community Benefit trade off. (looking into

perpetuity)

Martis Fund need
to be entitled.

3. Project Pipeline Updates

a. How to prioritize ‘on hold’
projects

b. Potential partnering opp for
Village at Squaw Valley

● There was discussion that if projects are in litigation is
there an ability for the community to open up certain
parts of the master plan and put community housing in
place, I.e. Village at Squaw Valley maybe something
could be built on the Paulsen property.

● There was also discussion that a way of assisting to
unlock ‘on hold’ projects (by solutions to incentivize)
would be to prioritize and inventory incentive solutions
that  them and that first focus could be on the projects
that were involved in the SB focus or even on the
properties at Gray’s Crossing that have the outstanding
Mello Roos.

4. Emergency Meeting Follow-up:
a. Creating a broader community

campaign for immediate
flexible philanthropic dollars
into a housing solutions fund,
while exploring long-term real

● The MHC Emergency Meeting breakout on funding
group felt strongly about further exploration of a
housing trust, which would be setting up an entity to
receive and deploy funding and manage real estate.

● The group encouraged TTCF to start raising funding for
its housing solution fund for a capital campaign
together.

● MHC contact Cane
Sheller who is
spearheading a
group of Truckee
businesses to

https://docs.google.com/spreadsheets/d/1JYEJpHdklQXBjh1VtR152Y2SjHO3MlCDMx89jc1UAr0/edit?usp=sharing


estate holding companies or
housing trusts.

b. Utilizing real estate
professionals, churches,
chamber of commerces, and
funding partners to fundraise.

● Want agency without duplicating efforts.
● There is a group of business owners who are talking

about an LLC.

form a LLC for
employee housing.



Supportive Housing & Homelessness Working Group

April 28, 2021, 2:30 pm to 3:30 pm

Housing Programs & Funding Source Updates:

Topic Discussion Next Steps

Truckee Artist Lofts
James Kinloch
Regional Manager for CYF
Development
james@rstreetwal.com

● Truckee Artist Lofts (TAL) is Section 42 Housing.
This means that investors receive a reduction in
their tax liability in return for providing
affordable housing to people with fixed or lower
income.

● The developers goal was to create an artist
community. Priority is given to individuals who
can prove that they are engaged in a creative
medium.

● 77 total units. One exempt for the Manager.
● The Regional Housing Authority(RHA) claimed

19 of the 76 affordable units to rent to
individuals who qualify by earning under 60%
AMI. RHA provides a project-based voucher.
CFY is renting out the other 56 units as
tax-credit units.

○ RHA sends applicants to CYF Development
who ensures that they meet tax-break
qualifications which they all easily do.

○ The 19 bedrooms breakdown as follows: 4
1-bedroom units, 5 2-bedroom units, and
10 3-bedroom units.

● May 6th at 11:00 am Meeting
scheduled with Gus from the
Regional Housing Authority for
anyone who is interested.

○ He can answer the
question if it is possible to
house 3 individuals
together in a 3-bedroom
unit.

○ As well as answer all
questions related to
voucher-based housing.

○ Need to find out if they
have closed applications.
They HAven’t sent CYF
anymore applications

● Follow up with James: Could
non-project-based (Section 8)
vouchers be used on the
tax-credit units?



○ RHA sent 16 applicants (all artists) for the
1-bedroom units, 4 (of those 3 can be
placed) applicants for the 2-bedroom
units, and 0 applicants for the 3-bedroom
units.

○ CYF Development can not upgrade any of
the 1-room applicants to a 2-bedroom unit
because they did not apply for that size
unit.

○ North Tahoe Truckee Homeless Services
helped 26 applicants. None of the
applications were granted housing. 18
were submitted through the Regional
Housing Authority.

● 29 remaining tax credit units available 1,2,
and 3 bedroom units fall mostly within the
40-50% AMI bracket. It’s challenging to rent
these units because many applicants earn too
much or their income to rent ratios are too low.
Interested households can apply on TAL’s
website.

● These units can be rented to “roommates”. This
group will follow up with Gus regarding RHA
units

● Question: Can we capitalize on the tax-credit
units by utilizing rapid rehousing dollars to help
individuals qualify? These dollars could help with
deposit and pay the first month’s rent but
understanding is not as income.

○ Income must be ongoing. If it is one off
then TAL does not count it.

○ If a subsidized program continues for
12-18 then that would be considered part
of their income.

○ Another work-around is a gift-income
letter.

○ James said this is a potential to try this.



“You tell us your income. We don’t tell you
what to do to qualify.”

● The State just raised income limits and rent
estimates. The 2021 HCD numbers will be
effective May 1. They are published on TAL’s
website. Will go through the 55 artists turned
away and see if they now qualify.

● The Town of Truckee has had a huge learning in
this as they move into Coldstream with a whole
different set of criteria.

Veteran’s Hall
Permit/Homeless
Services
Cathie Foley
North Tahoe Truckee
Homeless Services

● Last night was The Truckee Town Council
meeting. It was the third meeting where public
comment was received to extend the temporary
use permit for the Day Respite Center that ends
on 4/30.

● The Town Manager and Mayor are ready to
engage on short, medium and long term
solutions and made it clear that they will not be
knocking on the door of Veteran’s Hall when the
permit expires on 4/30. If and when a complaint
comes in it will start as a code issue and could
take 30 days to process and get any type of
notice.

● Communicating to staff that for the next 45
days continue serving clients.

● Short term solution acceptable to the town is to
go back to Church of the Mountains, the space
they were using before for overnight shelter
services (Emergency Warming Center).

○ This solution has challenges as it’s not
appropriate for day-use services and still
proximity to downtown merchants is still a
challenge- complaints will continue.

○ Continue conversation around other
possibilities.

● This is the first discussion around
property for temporary services.
The next step will be to discuss
at a higher level.

● Immediate-term need to find a
location that could be used to
apply HCD and Homekey
funding.



● Town is clear that they do want to look for a
permanent location for services and transitional
services. But this could be a long time coming.

● Other short-term solutions
○ the small space in Kings Beach.
○ Potential for land to place temporary

housing (trailers) and portable toilets and
showers. This would mitigate fire danger
and trash.

● It would only go to Town Council if there was a
recommendation by staff to do something; ie.
buy a building, land, etc.

● A potential permanent long-term solution could
be a property identified on West River Street
that HCD and $50M inHomekey Funding
opportunities could support if all parties act
swiftly to put together the needed
documentation. To move forward there will
need to be more conversations with the town
and key partners like AMI Housing would be
involved. Might not be likely because of its
Historical designation.

○ Need to think about application in the
immediate terms even if renovations will
make this a long-term solution.

Housing Pilot Program ● In season 6, the Emergency Warming Center
was able to house 6 of its most vulnerable
people due to funding available through Nevada
County. These people received access to case
management 6 days a week.

● The program will end May 10th. One person will
move into Brown Bear Studios in Kings Beach
when ready. Still hoping 2 people will get into
TAL.

● This housing-first model was very successful
and hopefully could be replicated.



● It’s great to be part of a community that is
being proactive to house its most vulnerable
which in the end also saves community
resources and money.

MHC Charter ● Please provide feedback.

Next Meeting ● Meetings will continue monthly. May 26, 2:30-4:00 pm



Mountain Housing Council 2.0: 

Year 1 Budget to Actual Report



YEAR 1

Budget Y1 Detail

Income Carry-Over $40,000 $27,954

Partner Commitments $250,000 $198,750 Funding Partner Payment Outstanding ($55k)

TOTAL INCOME $290,000 $226,704

Expenses Project Coordination and Support* $47,000 $29,576

.5 FTE Coordinator Staff - Fully-burdened but vacant 

for 2 months + direct staff costs due to vacancy

Facilitation & Project Management* $70,000 $41,103

.75 FTE Staff with 8 month hiring postponement from 

funding shortage + direct staff time assistance due to 

vacancy

Policy/Fund Development $60,000 $51,504 SBC Contract + direct staff costs

Communications $45,000 $43,194 SKDesign, media contracts

TTCF Administrative Fee (10%) $25,000 $19,025

Add-on: Regional Housing 

Implimentation Plan (RHIP) $75,200 $60,439

EPS Contract: Additional $12k in contractual work 

outstanding as of 8/10/21

TOTAL EXPENSES $322,200 $244,841

NET -$32,200 -$18,137

-12,000 Outstanding Invoice

-$30,137 Projected Actual

*Funding shortage resulted in deferred work from staffing delays 

Mountain Housing Council 2.0: 

Year 1 Budget to Actual Report

For the period ending June 30, 2021
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